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IUTAaHUPYEMbIMH pe3ynbraramMu ocBoeHus OITOIT

1.1. Ienp u 3agaun IUCIUATLIMHBI

1.2.  KomneTreHIUU U UHIUKATOPHI UX TOCTUKEHUN
Mecto nqucuuminabl B ctpykrype OITOIT
O0beM TUCIMIIMHBI U BUIBI Y4eOHON pabOThI

3.1. Pacnpenenenue o0beMa TUCIUTIIMHBI 10 BUIaM Y9€OHOH pabOTHI

3.2. Pacnpenenenue yueOHOTO BpEMEHHU IO pa3/ieiaM U TeMaM
CtpyKTypa U colep:kaHue AUCHUILTMHBL, BKIIIOYAIOLee MPaKTUYECKYIO MOATOTOBKY
4.1. CopepxaHue TUCHUTLITUHBI

4.2. CopepxaHue JeKIUH

4.3. CopnepxaHue 1aOOpaTOPHBIX 3aHATUI

4.4. CopepxaHue MPAKTUYECKUX 3aHATHI

4.5. Bunsl u cofepkaHue cCaMOCTOSTEILHON pabOThl 00yJarOIUXCs
YueOHO-MeToANMYeCKOe 00ecIieueHne CaMOCTOSTENFHON pabOThl O0yUYaIOIIHUXCS 110
TUCITUTLINHE

@OHJT OLEHOYHBIX CPEACTB JJsi MPOBEACHUA NPOMEKYTOYHOW aTTecTaluu
00y4JarOIIUXCs MO AUCIUTIIINHE

OcHoOBHasi U JONOJHUTENbHAS ydueOHasi JuTeparypa, HeoOXoaumasi A OCBOCHUS
JUCITUTLIAHBI

Pecypchl WH(})OPMAITMOHHO-TEIEKOMMYHUKAITMOHHOM ceTu «HTEepHeT,
HEOOXOUMBIC JJIS1 OCBOCHUS TUCIUILTAHBI

MeTtoauueckue yKkazanust st 00y4aromuxcsi 0 OCBOCHUIO TUCIUTUIMHBI
NudopmanoHHble  TEXHOJOTHH,  HWCIOJIB3yeMble  MPH  OCYIIECTBICHHUH
00pa30BaTeNbHOTO IMpoliecca Mo AUCHUILIMHE, BKIIIOYas MepedeHb MPOrpaMMHOIO
obecrnieueHUs ¥ HHHOPMAITMOHHBIX CIIPABOYHBIX CUCTEM
MarepuanbHo-TexHuyeckass ~ 0aza,  HeoOXoaumass Uil  OCYIIECTBIICHUS
00pa30BaTeNbLHOTO MpoIiecca MO TUCITUTUINHE

[Tpunoxxenne. @OHJ OLIEHOYHBIX CPENICTB IS TEKYIIET0 KOHTPOJIS YCIIEBAeMOCTH U
MIPOBEJICHUS MPOMEKYTOYHON aTTeCTAlUU 00yJaIOIUXCSI
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1. Ilnanupyemble pe3yabTaThl 00y4eHHS 110 AUCHHUILIMHE, COOTHECEHHbIE C MTIAHUPYEMbIMU
pe3yiabratamu ocBoenusi OIIOII
1.1 leap u 3agauu AUCHUILIHHBI

Maructp no HanpaiIeHHIO MOATOTOBKH 36.04.02 300TexHUS HOJDKEH OBITh MOATOTOBJICH K
pelIeHnI0 3aa4 MpOQPEeCCHOHATbHON JEATENIbHOCTH CIEAYIOIIEro THIA: MPOU3BOACTBEHHO-
TEXHOJIOTUYECKUHN, HAyYHO-00Pa30BaTEIbHBIN.

Heas aucuuniauHbl — chopMupoBaTh y 00OyJaromuXxcsi CUCTEMY 3HaHUN 00 yNpaBieHUH
MPOEKTaMU, HEOOXOAMMBIX [UJISl TOJATOTOBKHM MarucTpa B OOJACTH 300TEXHHH, CIOCOOHOTO K
3¢ (peKTUBHOMY pEIIeHHI0 TPOM3BOACTBEHHBIX 3aJad B MPAKTUYECKOW JNEATEIbHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMIIECTCHITHSIMH.

3agauyu AUCHMILIMHBI: U3YUYUTh COJIEP’KaHNE OCHOBHBIX KaT€rOpuil, MOHATUI U MPUHIUIIOB
yIpaBIEHUS TMPOCKTAMH, HW3YYUTh OCHOBHBIE CTaauud H (YHKIUU VYIPABICHUS MPOCKTAMH;
npuoOpecTH 3HaHUS O TMpoleccax OKEeTUPOBAHUS M IUIAHUPOBAHHUS MPOEKTA; HAYUYHUTHCA
OTIPEICIIATh POJIM U (PYHKIIMH OCHOBHBIX YYAaCTHHKOB IMPOCKTA HA PAa3IMYHBIX dTanax KU3HEHHOTO
[UKJIa TPOEKTA; OBJAJCTh HABBIKAMH IMPUHATHS PEHICHUH B MPOEKTHOM YIPaBJIECHUU; BHICTPAUBATh
CHUCTEMY KOMMYHUKAIUN B JOCTUKEHUU LIENIEH MPOEKTa; YMETh 3aBepliaTh MPOEKT U OLEHUBATH
pe3ynbTaThl MPOEKTHOW NEATENbHOCTH; NPUMEHATH [OJYYEHHbIE 3HAHUA TP PELICHUHN
MPOU3BOJCTBEHHBIX 33/1a4 B MPAKTHUUECKOH 1€ATEIbHOCTH.

1.2. KoMneTeHUMM U MHANKATOPbI UX J0CTHKEHUI
YK-2. Cnoco0eH ympaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro KU3HEHHOTO ITHKJIa

Kox u HanmeHoBaHue
HWHJIMKAaTOpa JOCTHKECHUS ®opmupyemsie 3YH
KOMIICTCHIIHU
NJI-1.YK-2 3Hanus | OOyJarommiics NOJHKEH 3HATh: OCHOBHBIE KATETOPYH, TTOHITHS W MPWHITHITHI
YmpasiseT IpoeKToM Ha YIpaBJICHUS IPOESKTAMH B [ENAX PEIICHHS TPOU3BOICTBECHHBIX 33129 B
BCEX JTarax ero npakTuaeckoi pesrenpbHoctd — (51.0.09, YK-2 -3.1)
JKU3HEHHOTO IIUKJIa ymerns | OOyJaronIuiics JODKEH YMETh: IPUMEHATh TEXHOJIOTUH POEKTHOTO
yIpaBJIeHUS Ha BCeX 3Tamax >KM3HEHHOro mukia npoekra - (51.0.09, YK-2 -
Y.1)
HaBBIKH | OOyJaronIHiAcs JOJDKCH BIaICTh: HAaBBIKAMU
MPUHATHS PEIICHUH B IPOSKTHOM YIIPABICHHUH -
(51.0.09, YK-2 -H.1)

YK-3. CnocobeH opraHu3oBbIBaTh M PYKOBOAUTH pPaOOTOM KOMaHJbI, BbhIpaOaThIBas
KOMAaHIHYIO CTPATCrui0 I JOCTUKCHU A IOCTaBICHHOU neiaun

Kona u nammeHnoBanue
HWHJIMKATOpa JOCTHIKEHHS ®dopmupyemsie 3YH
KOMITETECHIINU
NJI-1.YK-3 3HaHug | OOydJarommiics NOJHKEH 3HATh: 0COOCHHOCTH KOMAaHIbl M1 KOMAaHTHOM
OpraHusyeT u pyKOBOJHT PpaboThI, METOIBI YIIPABICHUS KOMAHION B LIEJSIX JOCTHKCHUS
paboToii KOMaHbI, a¢pextuBHOCTH peanuzauuu npoekra — (51.0.09, YK-2 -3.1)
BEIpaOaThIBas ymeHust | OOy4aromuics TOJHKEH YMETh: OPraHU30BBIBATh M PYKOBOIUTH PabOTOM
KOMaHJTHYIO CTPATCTUIO KOMaH/IbI, BRIPa0aThIBasi KOMaHIHYO CTPATCTHIO B IIEJSIX JTOCTHXCHUS
JUTSL JOCTHIKCHHS 3(h(HEeKTUBHOCTH peaTu3aiuy IPOCKTa
TIOCTaBJICHHOH IIeTTN -(61.0.09, YK-2 -V.1)
HaBblkH | OOy4aromuics TOJDKEH BIIAJCTh: HABBIKAMU
YIPAaBJICHUSI U OpraHu3aiueit paboTsl KOMaH/Ibl, BBIpa0aThIBasi KOMaHAHYIO
CTpATEruIo B LEJSX AOCTIKeHUS 3QEKTUBHOCTH PEATU3AIMHI TPOCSKTA -
(51.0.09, YK-2 -H.1)

OIIK-3. CriocoOeH OCYIIECTBIATh U COBEPIICHCTBOBATH MPOGECCHOHATBHYIO JEATEIbHOCTh
B COOTBETCTBHH C HOPMATHBHBIMHU IPAaBOBBIMHU aKTaMU B c(pepe arponpOMBIIUIEHHOTO KOMILIEKCa



Kon wu HamMmeHoBaHue
WHIUKATOpa JOCTHXKCHUS ®dopmupyembie 3YH
KOMIIETEHLIUH
na-1. OIIK-3 3HaHusg | OOydJarommiics JOJHKEH 3HATh: HOPMATHUBHO - ITPABOBBIE aKThI,
Ocy1ecTBIsIeT U periIaMeHTHPYIOIIUE OPraHU3alUI0 COBPEMEHHOTO OU3HECa U IOPSIIOK
COBEPILEHCTBYET pa3pabOTKK MHHOBAIIMOHHBIX IPOCKTOB B c(pepe arponpoOMBIIUICHHOTO
npodeccroHaIbHYI0 komiutekca — (51.0.09, OIIK-3 -3.1)
JIeSITENIbHOCTD B ymeHus: | OOy4aromuics TOKEH YMETh: MPUMEHSITh HOPMATHUBHO - IIPABOBHIC aKThI,
COOTBETCTBUHU C perIaMEeHTHPYIOIIUE OPTaHU3alHI0 COBPEMEHHOTO OU3HECa U TIOPSIIOK
HOPMAaTUBHBIMU pa3pabOTKK MHHOBAIIMOHHEIX IPOCKTOB B c(pepe arponpoOMBIILUICHHOTO
MPaBOBBIMU aKTaMH B kommiekca - (51.0.09, OTIK-3 -V.1)
cd)epe HaBBIKU O6yqa}om1/n‘/ic;1 IOJIKEH BJIAJI€Th: HABBIKAMU
arpoIpOMBIIIIEHHOTO PUMEHEHNSI HOPMAaTHUBHO - IPaBOBOM 0a3bl, periIaMeHTHPYIOICH
KOMILJICKCa OpraHu3aIi0 COBpEMEHHOTO OM3Heca U MOPSI0K pa3paboTKu
WHHOBAITOHHBIX IPOEKTOB B Chepe arpONpOMBIIIIEHHOTO KOMITIEKCa -
(51.0.09, OIIK-3 -H.1)

2. Mecro nucuuminHbl B cTpykrype OINOIT
JucuuiuinHa «YTpaBleHUE MPOEKTaMU» OTHOCHTCA K 00s3aTeNbHOM YacTh OCHOBHOM
npodecCHOHAIbHON 00pa30BaTeIbHON MTPOTrpaMMbl MaruCTpaTyphI.

3. O0béM TUCUMIITIMHBI M BUIbI Y4e0HOH padoThl
O0beM aucuMIUIMHBI cocTaBiseT 4 3aueTHhix enuHuibl (3ET), 144 akamemudecknx daca

(manmee gacoB). JlucrumnianHa uzyvaercs B 4 ceMecTpe.

3.1. Pacnipenesienue o0beMa TMCUUIJIMHBI 110 BUIaM Y4eOHO# padoThl

By yue6HON paboTh KommdaecTBo acos

KonrakTHasi padoTa (Bcero) 78

B tom uncne:

Jlexuuu (JI) 36
[pakrryeckue 3anstus (113) 36
Konrpoiss camocrositensHolt padotsl (KCP) 6
CamocTosiTeJibHasi padoTa odyuarouuxcs (CP) 66
Kontpoanb 3a4er
Hroro 144

3.2. PacnipenesieHne y4eOHOro BpeMeHHM 10 pa3jiejiaM i TeMaM

B TOM UHCIIE
KOHTaKTHas =|
Ne HanmenoBanue pazaena u TeMbl Beero pabora i%“
TEMBbI 4acoB CP z
J | II3 | KCP =
Paznen 1. Yrpasienue npoeKTaMy: KOHIEIIHS U METOI0JIOTHsl
1.1. | Wcropus ynpaBieHUs: IPOEKTaMU 4 - - 4 X
1.2. | TousTue «mpoekty». THUIbl U BUIbI OPOEKTOB 6 2 2 2 X
1.3. | Ynpasnenue npoektaMu. JKU3HEHHBIN UK IPOEKTa 8 2 2 4 X
1.4. | Merobl 0TOOpa MPOCKTOB 8 2 2 4 X
1s. Kozekchl 3THKHM IPOEKTHBIX MEHEDKEPOB U HX POJIb B 4 ) i 4 X
POEKTUPOBAHUU
1.6. | OxpyxeHue NpoeKTa 6 2 2 2 X
17, [IpaBoBbIe (hopMBI OpraHu3ay Ou3Heca U pa3padoTKa 8 5 5 4 .
TIPOEKTOB
1.8. | MuBecTrmoHHBIC TPOEKTHI. Pa3paboTka OWM3HEC-TIaHa 10 2 2 2 4 X
Pazpmen 2. IimannpoBaHue MpoeKTa
2.1. | YnpaBieHue OTHONICHUSIMH CO CTEHKXOJIIEpaMHU MTPOEKTa 8 2 2 4 X
2.2. | Komanga npoekra 6 2 2 2 2 X




B TOM YHCJIC

KOHTaKTHas
No Bcero pabota

HanMeHnoBaHwue pa3iena u TeMbl
TEMBI 4acoB CP

13 | KCP

KOHTPOJIb

=

2.3. | Opranmu3anoHHas CTPYKTypa MPOeKTa

2.4. | TlpuHsTHe penieHUH B YIPaBICHUH POSKTaMHU

2.5. | YupasieHne MpOeKTaAMH B YCIOBHUSIX HEONPEACICHHOCTH U PUCKa

2.6. | CocraBieHue cMeThI B OI0JDKETa IMMPOSKTa

2.7. | IlnanupoBaHue IPOEKTa
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2.8. | CTpyKTYpHBI B IPOIIECCHBIA TUIAH MTPOEKTa
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2.9. | KanenmapHoe IIIaHUPOBaHUE PECYPCOB U 3aTPaT 8 2 2
Paznen 3. YnpapneHue peanusanuei mpoeKTa
3.1. | YmopaBiaeHne KOMMYHUKAITUSIMHU TPOEKTa 6 2 2 2 X
39 KonTtpons peanuzamuu npoekra. 6 > ) ) X
YnupaBieHrne H3MEHEHISIMA
3.3. | YmopaBieHne KaueCTBOM MPOCKTA 6 2 2 2 X
3.4. | 3aBeprieHne MpoeKTa 10 2 2 2 4 X
OO61mas TpyJa0eMKOCTh 144 36 36 6 66 -

4. CTpyKTYpa H coJepKaHHe TUCHHIIIHHBI, BKIOYa0Iee NPAKTHYECKYI0 MOATO0TOBKY

[IpakTHyeckass MOATOTOBKA MpPU peaTM3alMU Y4eOHBIX MPEIMETOB, KypCOB, IMCLUIUIMH
(Momynell) opraHM3yeTcsi IyTeM TIPOBEICHHUS TPAKTHYECKUX  3aHATHH, MPAKTUKYMOB,
71a00paTOPHBIX pabOT ¥ MHBIX AaHAJIOTUYHBIX BUJIOB YUEOHOU NEATENBbHOCTH, MPEAyCMaTPUBAIOIINX
ydacTHe OOYYaloIIMXCs B BBINOJHEHHH OTHEIBHBIX JJIEMEHTOB Pa0OT, CBSI3aHHBIX C Oymymien
npodeCcCHOHATIBHOMN 1A TeNTbHOCTBIO.

[IpakTHyeckass MOArOTOBKA MOJMKET BKJIIOYATh B CeOs OTACIBHBIC 3aHATHS JICKIIMOHHOTO
THUIIa, KOTOPBIE MTPEeIyCMAaTPUBAIOT Nepeaayy yueOHoi nHpopManun 00ydarommmes, Heo0X0AuMon
JUISL  TIOCTIEAYIOIIETO  BBIMOJHEHUS paboT, CBsA3aHHBIX C Oyaymed mpodeccruoHambHON
JeSITebHOCTBIO.

PexomeHmyeMblii 00beM MNPAKTUYECKON MOATOTOBKH (B MPOIEHTAaX OT KOJMYECTBA YacOB
KOHTAKTHOM paOOoThI) A IUCIUILINH, PEaTU3YIOLIHX:

- yauBepcanbHbie koMmereHun (YK) ot 5 1o 15%;

- obmenpodeccuonansubie kommereHuu (OIIK) ot 15 10 50 %;

- npodeccruonanbubie komrnereHuu (I1K) ot 20 no 80%.

4.1 Coneprxkanue IMCHUININHbBI

Pa3znen 1. Ynpasienne npoekTaMu: KOHIENIUSA U MeTOA0J10T sl

Ilousitue «mpoekT». Tunbl U BUABI MPOeKTOB. OOBEKT, MPEAMET, TEOPETUUECKHE W
MpaKTUYECKHUE 3aJa4ll AUCIUIUIMHBI yrpaBieHus: npoekramMu. CouepxKaHue OCHOBHBIX KaTEropui,
MNOHATUM W TPUHIMIIOB yHpaBieHUs Mpoekramu. OCHOBHBIE OOJACTH YHpPABIICHUS IMPOECKTaMH.
[MpuHIMIBl KIacCUPUKANUU MTPOCKTOB, UX OCHOBHBIC TUIBI U BHUABL. OCOOCHHOCTH YIIpPaBICHHUS
MPOEKTaMHU Pa3INYHbIX TUMOB. ONpeaensaTh TUII IPOEKTa M0 CYHIECTBEHHBIM KJIaCCU(UKAIIMOHHBIM
npu3zHakaM. OrpaHUYeHUs IPOEKTa, COOTBETCTBYIOIIMMH €0 TUITY U BUJTY.

Ynpasienue mnpoekTamMu. KM3HeHHbIH LMK NpoeKkTa. OCHOBHBIE XapaKTEPUCTUKU
MIPOEKTA. KuzneHHbIi LUK u dazbr MIPOEKTA. OcobenHoctu YIPABICHUS
IIPOEKTaMU.3aMHTEPECOBAHHBIE CTOPOHBI MPOEKTA. [ pynmbl MponeccoB B yIPAaBICHUH MPOEKTAMM.
HNupopMalinoHHO-KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH YIPaBICHUS MPOEKTaMHU.

Metoabl oToopa mpoekToB. OTOOp MPOEKTOB Ha OCHOBAHUM TOKa3aTenel (UHAHCOBOM
akTuBHOCTH. DakToOpHas MOJENb OLIEHKH MPOEKTOB. UMCTHIA JUCKOHTHUPOBaHHBIM A0x0a. Cpok
okyrmaeMocTu. PakTopHas MoJIeh ¢ y4eTOM Beca. HedrcnoBbeie Moenn 0TOOpa MPOEKTOB.

Oxpyxenue npoexkra. CTpyKTypa OKPYKEHHS IMPOEKTa U €€ AneMeHThl. llenn mpoekra.
bimxxHee w nmanbHee OKpyXeHUE NpoeKkTa. BHyTpeHHee U BHEIIHME OKPYKEHHE IPOEKTa.
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MexaHu3Mbl BO3JEHCTBUS BJEMEHTOB CTPYKTYphl Ha peanu3anuio mnpoekra. CreneHb
IPUOPUTETHOCTH 3JIEMEHTOB OKpYKEHHUS MpoeKkTa. DakTopbl COLMAIBHOTO OKPYKEHHS,
ONpENEAOINE ICUXOJIOTMYECKUE pPEaKUUU JIOAECH B OpraHu3zauud. MOHUTOPUMHI H3MEHEHHU
[IapaMeTPOB OKPYKEHUS MPOEKTA.

IIpaBoBbie (hopMbl OpraHu3anuu OM3Heca M pa3padoTrka NMpoekToB. [IpaBoBbie GHopMbI
OpraHu3aluu IpeanpuHuMarencii. [oroBopHoe peryJMpoBaHHE IPOECKTHOM IEATEIbHOCTH.
JloroBopsl KOMEpYECKON KOHIleCCMU W (paHYait3uHra. J{OroBOpsl MPOCTOr0 TOBApPHUIIECTBA U
COBMECTHOM JesiTenbHOCTH. COBpEMEHHbIE OpraHU3alMOHHO-IIPAaBOBBIE (DOPMBI  peanu3anuu
BEHUYPHBIX MTHBECTULIMOHHBIX NMPOEKTOB B Poccun.

NuBecTnnnonnble npoekThl. PazpaGorka Om3Hec-minaHa. [loHsATHE MHBECTHIIMOHHOTO
MpoeKkTa. TeXHUKO-dDKOHOMHYECKOe 00OCHOBaHMe. bu3Hec-mian. TpeOGoBaHHMS K COCTaBICHHUIO
ousHec-aHa. Pa3gensl OusHec-tutaHa. Pesrome. busHec-miiaHupoBaHUE CENbCKOXO03SHCTBEHHOTO
NPEANPUSITHS IO TPOU3BOACTBY MOJIOKA U TOBSIAVHBI.

Pa3nea 2. IlnanupoBanne npoekra

YnpasjieHue OTHOIIEHUSIMH CO CTEHKXOJlepaMH TMPOeKTa. OJIEMEHThl CHUCTEMBbI
CTEHKXOJIEpOB MPOEKTa M IPUHLUNBI HUX BblaeaeHUA. DYHKIUU CTEUKXOJIAEPOB IIPOCKTA.
Pa3nuuns mexxny BHyTPEHHUMHU U BHEITHUMU CTEHKXO0JAepaMu npoekTta. [I[puauHel 1 nocieacTBus
pa3BUTHUSL KOH(JIMKTOB MHTEPECOB CTEMKXOJIEpPOB MpoekTa. HMHTepechl pa3iuyHBIX TPy
CTEMKXO0J1epoB. Mephl M0 MOTHBALIMM CTEUKXOJIJIEPOB HA MOAAEPKKY NpoekTa. COTpyIHUYECTBO
CO CTEHKXOJIIepaMH MpOoeKTa. MeTo bl YyIIpaBJIeHUS MOBEACHUEM CTEHKXOIAEPOB MPOEKTA.

Komanaa npoexra. OcoOeHHOCTH KOMaH (bl U KOMaHIHOU paboTel. Co3maHue yCciaoBui s
dbopmpoBanusi kKoMaHnbl. Kputepuu oneHkd 3(PGeKTHBHOCTH padbOThl KOMaHIbI. YTIPaBJICHHE
s pexTuBHON padboToit KoManabl. Co3aHne BEICOKO3()(PEKTUBHBIX MPOESKTHBIX KOMAH/I.

Opranu3zanuMoHHasi  CTPYKTypa mpoeKTa. Tumbl  OpPraHU3allMOHHBIX  CTPYKTYp
OPEANpUSATHS U MECTO B HHUX MNpoeKToB. CuiibHble M cllabble CTOPOHBI PA3IMYHBIX THIIOB
IIPOEKTHBIX CTPYKTYp. MECTO MpoeKTa B OPraHu3alMOHHON CTPYKTYpe NpeanpusaTus. MaTpudHas u
IIPOEKTHAs CTPYKTYpbl. MeTo bl aHau3a NPOEKTHON CTPYKTYPHI.

IlpunsiTue pemeHuii B ynpaBjaeHuu npoekramu. O01acTd NPpUHITHS U TUIBI PEIICHUNA B
IIPOEKTHOM YINPABICHUM. OTallbl PALMOHAIBHOTO MPHUHATHS PEUIEHHMH M HX COACpKaHHE.
JlnuHocTHble (aKTOpPhl B TNPUHATUU pelieHud. MexaHu3M MPUHATUS YAOBIETBOPUTEIbHBIX
peumieHuN. YPOBHU IPHUHATUS PELICHUH B IPOCKTHOM YIIPABICHUHU. METOAbl pPallMOHAIBLHOTO
NPUHATUS pelIeHuH. MeTolbl BBIABUKEHHS AbTEPHATUB pEIICHUsA. PallMOHAIBHBIN MOIXOHd K
IPUHITHUIO PELIEHUH B YIIPAaBICHUH IPOEKTaMHU.

YnpasieHue NpoeKTaMu B YCJOBHUSIX HeompelejeHHOCTH M pucka. Knaccuduxamms
PHUCKOB H (paKTOPOB pucKa. MeToibl OLIeHKH pHrcka mpoekTa. OcoOOeHHOCTH MPOsIBIEHUS (haKTOPOB
pucka Ha pa3nuyHbIX (asax mpoekra. MeToAbl OLIGHKM PHUCKOB TPOEKTa. Y POBEHb
HEOIPEAEIEHHOCTH Cpebl NMPoeKTa. Mepsl 110 pearnpoBaHUIO Ha PUCKHU IIpoeKkTa. MUHUMU3anus
PHCKOB MPOEKTA.

CocraBienue cMerbl M Owmkera npoekrta. CoaepkaHue CMEThl  IIPOEKTA.
[TocnenoBaTeIbHOCTh EUCTBHI MPOEKTHOTO OroKeTHpoBaHus. COCTaBICHHE CMETHI U OrOKeTa
npoekTa. MeTronsl OrJUKeTHOro ympaBieHHs. Bo3pacranue wusnepxek mnpoekra. OcoOeHHOCTH
CMETBhl Il pa3iauuHbIX ¢a3 mnpoekrta. bromker 3arpar Ha pabouyio cuiy. bromxeTs
IIPOM3BOJICTBEHHBIX 3aTPaT U 3aKyMNoK. JlonogHUTENbHbIE cTaThi Ot0/keTa. KOHTpoib nenogHeHus
OrOKETA.

IInanupoBanue mpoekrta. OOIiee IUIaHUPOBaHHE MpoeKTa. JlekoMmo3umus paboT s
IJIaHUPOBaHUS mpoekrta. [IpaBuna nmprMeHEHHs METOJOB IUIAHMPOBAHMS. YPOBHU JETAIU3ALNHU
iaHa. Cpexacrsa mianupoBanusi. KoopauHaius miaHoB pa3HOTO YPOBHSL.

KanennapHoe miianmpoBaHue pecypcoB U 3arpar. brojxer 3arpar npoekra. CeTeBoi
rpaduK B YCJOBUSX OTPaHUYECHHOCTH pPecypcoB. BrlpaBHHMBaHHE MOTPEOHOCTH B PECypCOX.
[InaHupoBaHME  MPOEKTOB B  YCIOBUSAX  OrPAHMYEHHOCTH  PECYPCOB.  YMEHBIICHHE
IPOJOKUTEILHOCTHU IIPOEKTA.



Paznen 3. YnpasJiieHue peajiu3anuei npoexkra

YnpasieHue KOMMYHHKAUMAMHM NpoekTa. [loHATHE «KOMMYyHHMKaIUs IPOEKTa», €ro
OCOOCHHOCTH M OTJIMYUTENIbHbIE YepThl. MecTO U 3HaYeHUEe KOMMYHHUKALUUN B JOCTUKEHUU LEIeH
npoekTa. Pasnuune Mexy KOMMYHHUKAlUSAMU Pa3HOTO TUMa (peueBble, MUCbMEHHBIE). BepbanbHoe
u HeBepOanpHOE obOmenne. Hepopmanshoe obmenue. Kananel a¢gdexktuBHoro odmenus. Jlemnosas
nepenucka W OTYETHOCTh. BIHMsHHE CTPYKTypbl MpoeKkTa Ha HMH()OPMAIMOHHBIE TOTOKH.
JlmarsocTuka u OlleHKa KOMMYHUKAIMOHHOW CHCTEMBI IIPOEKTA.

KonTpoap peanm3anuu npoekTa. YmpapjieHHMe HW3MeHeHHsIMU. 3anaud, (QyHKIHH,
METOJIbl MOHUTOpPUHTa paboT mo mnpoekTy. Kputepuum u crocoObl OCYyIIECTBICHUS KOHTPOJIS
npoekta. CojepaHUE OCHOBHBIX JTaloB KOHTpoJs. IIpoexkTupoBaHMe cHCTEMBI KOHTPOJSA C
oOpaTtHO# cBs3p0. MeTroabl KOHTposs. Pa3paboTka koppekTupyromux nerctuil. [IpoBenenmue
aynuta npoekra. OT4eT 0 IpOBEPKE.

YnpasiieHue kauecTBOM npoekTa. OCHOBHBIE CTaHIAPTHI, (POPMYIHUPYIOIIHE TPEOOBAHUS
K KauecTBy NpOEKTa M €ro MNpoayKIuH. I[IpuHIMOBI KOHIENUIUH «BCEOOIIEro YMpaBICHHUS
KauecTBOM». MeTo/ipl miiaHupoBanus kayecTBa. CriocoObl oOecrnieueHus: KauecTBa Mpu peain3aiuu
npoekTa. Buapl M MeToabl KOHTposisi KadecTBa. DopMmupoBaHue TpeOOBAaHUN K KauecTBY
OPOAYKIMH M TPOEKTOB. 3aBeplieHue mnpoekta. [IpobiemMpl, BOZHHUKAIOUIME MPU JIOJITOCPOYHOM,
JIOCPOYHOM U (opc-MakOpPHOM 3aBepUIeHUH MpoekTa. Onepanuu 3aBepuieHus MpoeKkTa U PyHKIUU
MEHEDKEPOB IIpoekTa. PerynupoBaHue [OTNOBOPHBIX OTHOIUCHHWM Ha 3aBEepLIAIOLIECH CTaauu
npoekta. JIokyMeHTalus i TNepefayd 3aka3zdyuky npoekrta. OneHka paOoThl PYKOBOAMTENS
IIPOEKTa U KOMaH bl B 11eJIoM. OTYET O IPOBEPKE TOTOBHOCTH ITPOEKTA.

4.2. ConepxaHue JeKI Ui

o Kon-Bo IIpaxkTuyeckas
HaumeHnoBaHue JieKIuu

n/n 4acoB OJITOTOBKA
1. Ionsarue npoext. TUMbI ¥ BUIBI IPOEKTOB 2

2. VYnpasnenue npoexramu. JKU3HEHHBIH UK IPOEKTa 2 +
3. MeTo 11 0TOOpA MPOESKTOB 2

4, OKpyXeHHE TIPOEKTa 2

5. [TpaBoBBIe (hOpMBI OpraHM3aluy OM3HECA B pa3paboTKa MPOEKTOB 2

6. MHBecTUIIMOHHBIE POEKTHI. Pa3paboTka On3Hec-IaHa 2

7. YnpapieHrne OTHOIECHHUSIMU CO CTEUKXOJIEPAMH IIPOEKTa 2 +
8. KomaHnna npoekra 2

9. OpraHu3anuoHHas CTPYKTypa MpOeKTa 2

10. | TlpunHsTHE pelIeHnid B YIPaBISHUH MPOCKTAMHU 2 +
11. | YopaBneHne npoeKTaMu B YCIOBHUSIX HEOPEACISHHOCTH U PHCKA 2

12. | CocraBieHue cMeThl B OI0/pKeTa MPOEKTa 2 +
13. | IlnanupoBaHue MPOEKTa 2

14. | KajeHnapHoe miiaHUpOBaHUE PECYPCOB M 3aTpaT 2 +
15. | YnopaBnenne KOMMYHUKAITUSIMU TIPOCKTA 2

16. | KoHTpouss U ayauT mpoekTa 2 +
17. | UadopmarnmoHHbIe CUCTEMBI B yIIPaBJICHHUE MPOCKTAMH 2

18. | 3aBepiuieHue mpoeKkTa 2 +

Hroro 36 20%

4.3. Conep:xanue JJad0OPATOPHBIX 3AHATHH
JlaGopaTopHble 3aHATHUS HE IPETYCMOTPEHBI

4.4. Conep:xkanne NPAKTHYECKUX 3aHATHH

Ne . Kon-Bo IIpaxTuyeckas
HaumeHnoBaHMe IpaKTUUECKUX 3aHATHH

nn 4acoB MOJITOTOBKA

1 OCHOBHBIE NOHSTHSI IPOEKTHOTO yIpaBiaeHus. TUIB U BUbI IPOEKTOB 2

2. JKu3HeHHBIH KT IpoeKTa 2 +

3 Merto b1 0TOOpa NPOEKTOB M ONpe/IeJICHHE TPUOPUTETHOCTH IIPOCKTOB 2
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Ne . Komn-Bo IIpaxTuyeckas
- HanmMeHnoBaHne MpakTHYECKUX 3aHATHI 4ACOB HOANOTOBKA
4. OKpyKeHHE POCKTA 2
5 IIpaBoBbIe hOpMBI OpraHMU3auK OM3HECA B pa3paboTKa MPOEKTOB. ’
) IIpaBoBO€ peryaupoBaHue MPOCKTHOM AESITEIHHOCTH
6 MHBecTUIIMOHHBIE TIPOEKTHI. Pa3paboTka 6u3Hec-miana. busnec-maH, ) +
€ro CTPYKTypa ¥ Ha3HauCHHE
7 VYrnpaieHre OTHOIIEHUSIMU CO CTEHKXOJIIEpaMu MTPOEKTa. ) +
) OrnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA (CTEUKXOJICPOB)
3 Komanna npoekra. Cozmanre KOMaHIbI IPOEKTA M OPTaHU3ALNs €€ ’
) paboThI
9 Opraan3annoHHas CTPYKTypa mpoekTa. [IpoekT B opraHu3annoHHON )
CTPYKTYpPE OpTraHU3aIIH
10. HpI/IHHTI:Ie pelieHuil B ynpaBJjeHUU IpoekTaM. MeTo1bl TPUHATHS 5 +
pelIeHui B yIIpaBJIeHUH IPOEKTAMHU
1 VYnpaBieHue NpoeKTaMu B YCIIOBUSX HEONPEAEICHHOCTH U PHUCKA. 5 +
) MeTob! OLIEHKH PUCKOB IPOEKTa
12. CocraBiieHHE CMETHI U 010JKETa ITPOEKTa 2 +
13. CpencTBa IIaHUPOBAHUSI IPOEKTA 2
14. KanennapHoe riaHUpOBaHUE PECYPCOB U 3aTpat 2 +
15. YnpaBiaeHue KOMMYHHUKALUSIMU IPOEKTa 2
16. KonTpons u aynuT npoekra 2
17. WHdopMalmoHHble CUCTEMBI B YIIPABJICHHH POEKTaMU 2 +
18, 3aBepiueHue mpoekTa. Pemenue o 3axpeiTun npoekra. [Iponece 5 +
3aBepILIEHUs IPOEKTa.
Hroro 36 30%

4.5. Buabl u cofep:kaHue CaMOCTOSITEIbHON PadoThl 00y4aromuxcst
4.5.1. Buabl caMoCTOSITe/IbHOMH Pa0d0Thl 00y4al0IUXCS

Bunbl caMocTosTENNbHOM pabOThl 00yJarONUXCs KonuyecTtBo yacon
[ToaroToBKa K MPAKTHYECKUM 3aHITUIM (YCTHOMY OIIPOCY, 34
PEIICHUIO CUTYaIIMOHHBIX 33]1a4, TECTHPOBAHHIO)
IToaroToBKa K KOJUIOKBUYMY 16
CaMocCTOsITeNbHOE 3YUCHHUE OTACNIBHBIX TEM U BOIPOCOB 16
IToaroroBka K MpoOMEKYTOUHOM aTTecTalluu -
HToro 66
4.5.2. CoaepskaHue caMOCTOSATENbHOI PadoThl 00yYAOIINXCS
No Kon-Bo
i HaumeHoBaHHE TeM U BOIIPOCOB 4acoB
1. Hctopus ynpapieHus npoeKTaMu 4
2. [Monusitue «rpoexT». Tursl U Buabl npoektoB. CTaHAapTHI U cepTH(UKAIKS B YIPABICHUU )
MIPOCKTaMH
3. Ympasnenue npoekrtamu. JKH3HESHHBIN MK MPOEKTA U €0 (as3bl. 4
4. MeTtonbl 0TOOpa poekToB. lenn mpoekTa 4
5. KozieKkchl STHKH MPOEKTHBIX MEHE/DKEPOB U MX POJIb B TPOCKTUPOBAHUH 4
6. OxpysxeHue npoexra. BHelHee 1 BHyTpEeHHEE OKPY>KCHHE ITPOEKTa 2
7. [IpaBoBBIe (hopMBI OpraHn3anuy Ou3Heca U pa3padoTka npoekToB. CoBpeMEHHBIC
OpraHM3aIMOHHO-TIPABOBBIC (POPMEI pealiu3aliy BEHYYPHBIX MHBECTHLIIMOHHBIX MPOCKTOB B 4
Poccun.
8. HuBecTrMoHHBIC IPOEKTHIL. Pa3paboTka OusHec-miaHa. THBECTUIIMOHHBIC TPOCKTHI B 4
MOJIOYHOM M MSICHOM CKOTOBOJICTBE
9. VYnpapieHue OTHOLIEHUSIMHU CO CTEHKXOJIAEpaMU ITpoekTa. MeTo bl yIpaBJICHHs IIOBEICHUEM 4
CTEHKXOJIZIEPOB MPOCKTA.
10. Komanga npoekra. KomangHas ctpaterus 2
11. OpraHu3anuoHHas CTPYKTypa nmpoekTa. OpraHu3airoOHHbIe CTPYKTYPHI POSKTUPOBAHUS 2
12. [TpunsITHE pelIeHNH B ypaBIeHUH MPOeKTaMu. JINTHOCTHBIE (aKTOPHI B IPUHATHH PEIICHUH. 2

9




Ne Kon-Bo
HaumenoBanue TeM U BOIIPOCOB
n/m 4acoB
13. VYnpaBneHue NpoeKkTaMu B YCIOBUSAX HEONPEIESIEHHOCTH U pucka. Pucku npoekra 4
14. CocraBjeHHe CMETBI U OI0/KETa TIPOCSKTa 4
15. [TnanupoBanue npoekTa. OpraHu3anusi MpoIecca BHIMOTHEHHS TPOSKTA 4
16. CTpyKTYpHBIH U TIPOIECCHBIN TUIaH MPOCKTA 4
17. KanengapHoe maHHpoBaHUE pecypcoB U 3aTpar. [InanupoBaHue BpeMeHU 2
18. VYnpapneHne KOMMYHUKaIMsIMK npoekTa. «YenoBeueckuii hakTop» B yIpaBiIeHHH IPOEKTaMU 2
19. KoHTpons u ayaut npoexTa. YnpasieHHe U3MEHEHUIMU NIPOEKTa 2
20. WudopmaunoHHble cHCTEMbI B ynpaBieHHH nnpoekTaMu. KauecTBo mpoekra 2
21. KoHTposb 1 3aBeplIeHHe NPoeKTa 4
Hroro 66

5. YueOHO-MeTOAHYECKOE 00ecieueHrne CAMOCTOATEIbHOI padoThl 00y4al0IIMXCS
M0 JUCIUTNIHHE

VYyebHO-MeToAMYEeCcKHE pa3paboTku umeroTcs B Hayunoit O6ubnuoTeke OI'bOY BO
OxHo-Ypanbckuit 'AY:

5.1 boGruieBa W.B. VYmpamieHue mnpoeKTamMu: METOAMYECKHE PEKOMEHIAIUU TI0
OpraHu3allii CaMOCTOSTENFHOW pabOThl OOYYAIOUIMXCS 0 HANpaBICHUIO MOAroToBKU 36.04.02
3o00TexHus, nporpamma: MIHTeHCHBHBIE TEXHOJIOTUH KUBOTHOBOJCTBA; KBaTU(UKALIUS — MAarucTp;
dopma obyuenus - ounas / W.B. bobOsuieBa. — Tpounk: ®I'BOY BO IOxuO-Ypansckuit ['AY,
2022.— 46 c— Pexum JOCTYyTIA: https://edu.sursau.ru/course/view.php?1d=7799;
http://nb.sursau.ru:8080/localdocs/ivin/02980.pdf

5.2 boOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHUS K MPAKTHUYCCKUM
3aHATUAM JUIs1 OOYdaIOUIMXCS 10 HampaBlieHHI0 moArotoBku 36.04.02 3ooTexHus, mporpamma:
HHTEeHCUBHBIE TEXHOJIOTMH KUBOTHOBO/ICTBA; KBAIU(UKAIINSA — Maructp; popma o0ydeHus - ouHas
/ N.B. bo6suiea. — Tpounk: ®I'BOY BO IOxno-Ypansckuit ['AY, 2022.— 76 c. — Pexum nocryma:
https://edu.sursau.ru/course/view.php?id=7799; http://nb.sursau.ru:8080/localdocs/ivim/02981.pdf

6. @OH/ OLIEHOYHBIX CPEACTB /IJIsl IPOBeIeHUs
NMPOMEKYTOYHOM aTTeCTAlUM 00yUAIOIIUXCS 10 JUCHUIINHE
JIy1st yCTaHOBJICHHUSI COOTBETCTBUSI YPOBHSI IMOJATOTOBKH oOyuaromuxcs TpedoBanusm OI'OC
BO pa3zpabotan HoHA OIEHOYHBIX CPENICTB AJISl TEKYIETO KOHTPOJIS YCIIEBAEMOCTH U MPOBEACHUS
POMEXKYTOUHOM arTecTauuu oOydaromuxcss 1o aucuuiuinHe. @DoHA OLIGHOYHBIX CPENCTB
npexacrasieH B [Ipunoxxenun.

7. OCHOBHAsI M JONOJTHUTEJbHAsI y4eOHasi JIUTepaTypa, Heo0X0AuMas 1JIsl OCBOCHHS
AUCHUTLTHHBI
OcHoOBHas ¥ JONOTHUTENbHASA yueOHas muTepatypa umeercs B Hayunoit  6ubnmnoreke u
3JIEKTPOHHOM MH(pOopMannoHHO-00pa3oBareabHOi cpene @I'BOY BO I0xH0-Ypansckuii [AY.
OcHoBHasi InTepaTypa
1. Jleeymkuna, C. B. VYmnpaenenue mpoektamu : yudeOHoe rmocobme : [l16+] /
C. B. JleBymkuHa ; CTaBpONOJbCKUN TOCYAapCTBEHHBIM arpapHblii yHUBEpcUTET. — CTaBpOIIOJIb :
CraBpononbCKuid TocyaapcTBeHHBIM arpapubiii yausepcuter (CtI'AY), 2017. — 204 c. : wn. —
TexkcT : 2NeKTpOHHBIN // YHHBepcUTETCKass OuOnnoTeka online: 31IeKTPOHHO-OMOIHMOTEUHAS
cucreMa. — URL: https://biblioclub.ru/index.php?page=book&id=484988 (nata  oOpameHus:
05.05.2022). — Pesxum goctymna: 1uist aBTOPU3. T10JIb30BaTENEN.
2. Vupanenue npoektamu : yaeOHuk s By30B / B. H. Octposckas, I'. B. Boponmosa, O.
H. Momorosa [u ap.]. — 4-e u3n., crep. — Cankr-IlerepOypr : Jlans, 2022. — 400 c. — ISBN
978-5-8114-9172-8. — Tekct : aneKTpoHHBIN // JIaHb : 37IeKTpOHHO-OMOIMOTEUHAs CUCTEMA. —
URL: https://e.lanbook.com/book/187775
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3. TlpeoOpaxenckas, T. B. VYmpaBnenue mnpoektamu : ydeOHOoe mocodue : [16+] /
T. B. IlpeoGpaxenckas, M. I1I. Mypra3uHa, A. A. AnernuHoBa ; HoBocubupckuii
TOCYJAapCTBEHHBI  TEXHWYECKUH  yHHBepcuTeT. —  HoBocubupck :  HoBocubupckuit
rOCyJapCTBEHHBIN TexHu4yeckuii ynusepcuter, 2018. — 123 c. : un., Tabn. — ISBN 978-5-7782-
3558-8. — Tekcr: onekTpoHHBIN // YHUBepcuTeTcKas Oubiamoreka online: >3JIEKTPOHHO-
oubmuoreuynast cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=574957 (nara
obparmenus: 05.05.2022).— Pexxum mocTyma: 1 aBTOPH3. TIOJIb30BATENCH.

4. Yupamnenue npoekramu : yueoHoe nocobdwue : [16+] / I1. C. 3enenckuii, T. C. 3uMHsKOBA,
I'. K. ITonoxpko [u ap.] ; otB. pen. I'. U. Ilomoasko ; Cubupckuii dhenepaabHblii YHUBEPCUTET. —
Kpacnosipck : Cubupckuii penepansubiii yausepcuret (COY), 2017. — 132 c. : nn. — ISBN 978-5-
7638-3711-7. — Tekct : HMEKTPOHHBIN // YHUBepcuTeTcKas Oubiamoreka online: 3JIE€KTPOHHO-
oumOimoreuynas cucrema. — URL: https://biblioclub.ru/index.php?page=book&id=497741 (nata
obparmenus: 05.05.2022). — Pexxum goctyma: Jjisi aBTOpU3. TOJIB30BaTEICH.

JonoHuTE/ILHAS IUTEPATypa

5. AnmpmmH, B. M. VYmnpaBnenue mnpoektamu: (yHIAMEHTAIBHBIA Kypc : Y4eOHHK /
B. M. Aubmiun, A. B. Anemun, K. A. barpatuonu ; pen. B. M. Aubmnn, O. M. Unbuna. — Mocksa
: M3narensckuii mom Beicmied mkosbl 3koHOMEKH, 2013, — 624 c¢. — (YuyeOuuku Bricieit mkos
skoHOMUKH). — ISBN 978-5-7598-0868-8. — Teker: »mekTpoHHBIN //  YHUBEpcUTETCKAs
6ubnmorexa online: 3IIEKTPOHHO-OMOIMOTeUHAs cuUcTema. —
URL.: https://biblioclub.ru/index.php?page=book&id=227270 (natra obOpamenus: 05.05.2022).—
Pexwum noctyna: st aBTOpuU3. MOIb30BATENEH.

6. byuaes, I'. A. YmpaBienue nmpoektaMu: Kypc JeKnui : yaueoHoe mocooue / I'. A. bydaes ;
JlarectaHCKUil TOCYJapCTBEHHBIN yHUBEpcUTET HapojaHoro xossictea (AI'YHX). — Maxaukana :
JAI'YHX, 2017. — 104 c¢. — Tekcr: »nekTpoHHBIN / YHUBepcuTeTckas Oubiamoreka online:
3IIEKTPOHHO-OMOINOTEYHAS cucTema. —
URL: https://biblioclub.ru/index.php?page=book&id=473822 (nara obpamenus: 05.05.2022). —
Pexxum noctyma: s aBTOpU3. I0JIb30BATENICH.

7. Ckopoxon, C. B. Ynpasnenue npoekramu cpeactamu Microsoft Project: kypc : yueOHOE
nocobue / C. B. Ckopoxoa. — Mocksa : UurepHer-Yuusepcurer Mudopmarmonnsix TexHonorui
(MHTYUT), 2009. — 277 c. — — Tekcr : 27eKTpoHHBIN / YHUBepcuTeTCKas Oubiamoreka online:
3IIEKTPOHHO-OUOINOTEYHAS cucTema. —
URL: https://biblioclub.ru/index.php?page=book&id=234677 (nara obpamenus: 05.05.2022). —
Pexxum octyma: s aBTOpU3. I0JIb30BATENICH.

8. Uepnsk, B. 3. YmnpapieHne HHBECTUIIMOHHBIMH MPOEKTaMH : ydeOHOe Tmocooue /
B. 3. Yepnsik. — MockBa : FOnutu, 2017. — 351 c. : wn, 1abn. — ISBN 5-238-00680-2. —
(ITpodeccuonanbubiii  yaeOHUK: MeHemxkMeHT). — TeKCT : AIeKTPOHHBIN //  YHHUBEPCUTETCKAS
6ubnuorexa online: 3IIEKTPOHHO-ONOIMOTEeUHAs cucTema. —
URL: https://biblioclub.ru/index.php?page=book&id=615835 (nara obpamenus: 05.05.2022). —
Pexxum noctyma: s aBTOpU3. I0JIb30BATENICH.

8. Pecypchl nHPpOpMALMOHHO-TEIEKOMMYHUKAIMOHHOM ceTH « AHTEepHET», HE0OX0AUMbIE
JJI5l OCBOEHHS TUCHHUILTHHBI
1. EnnHoe OKHO 0CTyna K yueOHO-METOIMUECKUM pa3paboTkam https://toypray.pd
2.9BC «M3parensctBo «Jlanb» — http://e.lanbook.com
3.9BC «YHuBepcuterckas 6udnmoreka online» — http://biblioclub.ru

9. MeTonnyeckue yKazaHusi VIl 00y4alOIIMXCS 10 OCBOEHUIO TUCHHMIIIHHBI
YuebHO-MeToAMYeCKHEe pa3paboTku uMetoTcst B Hayunoit OmOImMoTeke W DIEKTPOHHOM
uHpopManroHHo-o6pa3oBarenbHoil cpene PI'BOY BO FOxuo-Ypansckuit [AY:
9.1 boObuiea W.B. VYmpamiaeHue mnpoeKkTaMu: METOAMYECKHE PEKOMEHIAIMU 10
OpraHu3alMi CaMOCTOSTENILHOW pabOThl OOYYAIOLIMXCS M0 HANpaBIEHUIO MOAroToBKU 36.04.02
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3o00TexHus, nporpamma: MIHTeHCUBHBIE TEXHOJIOTUH KUBOTHOBOJCTBA; KBaTU(UKALUS — MAarucTp;
dopma obyuenus - ounas / W.B. bobOsuieBa. — Tpounk: ®I'BOY BO OxuO-Ypansckuit ['AY,
2022.— 46 c— Pexum JOCTYyTIA: https://edu.sursau.ru/course/view.php?1d=7799;
http://nb.sursau.ru:8080/localdocs/ivin/02980.pdf

9.2 boOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHUS K MPAKTHUYCCKUM
3aHATUAM U1l OOYdalOUIMXCS 10 HampaBlieHHIo moAroToBku 36.04.02 3ooTexHus, mporpamma:
HHTEeHCHBHBIE TEXHOJIOTMH KUBOTHOBO/ICTBA; KBAIU(UKAINSA — Maructp; popma o0ydeHus - ouHas
/ N.B. bo6suieBa. — Tpounk: ®I'BOY BO IOxno-Ypansckuit ['AY, 2022.— 76 c. — Pexxum nocrymna:
https://edu.sursau.ru/course/view.php?id=7799; http://nb.sursau.ru:8080/localdocs/ivim/02981.pdf

10. UndopmanmoHHbIe TEXHOJIOIUH, HCIIOJIb3YyeMble NPH OCYIeCTBJIEHUH 00Pa30BaTeJIbHOI0
npouecca no IMCHUILVINHE, BKJIYAas NepedyeHb NPOrpaMMHOro odecredyeHus
HH(OPMAIMOHHBIX CIPABOYHBIX CHCTEM

B Hayunoli 6u0nmMoTeke ¢ TEPMUHAIBHBIX CTAaHLUH MPENOCTaBISETCA OOCTYN K 0a3zam
JAHHBIX:

1. «Texakcnept: bazoBble HOpMAaTUBHBIE JOKYMEHTBD»

2. «Texakcnept: [IumieBast IPOMBIIIIIEHHOCTbY

3. «Cenpx03TeXHUKA»

4. DNeKTpOHHBIN KaTanor Hucruryra BETEpUHAPHOMN MEULIUHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?nit+HIVM_rusl.xml,simpl IVM1.xsl+rus

[lepeuenp  mporpaMMHOrO  OOECIEYEeHHs, HCIOJIB3YEeMOTr0 TpU  OCYIIECTBICHUHU
00pa30BaTeNbHOTO MpoIiecca Mo IUCHUIIIHHE:

1. IIporpammMHOe obecrieueHre OOIIEeT0 Ha3HAUCHUS:

1.1 Onepanuonnas cuctema MicrosoftWindows.

1.2 Oducnsriii maker MicrosoftOffice.

1.3 IIporpammubIii KOMIUIEKC i TecTupoBanus 3Hanuid MyTestXPRo 11.0.

1.4 AmnrtuBupyc KasperskyEndpointSecurity

2. JIns 5KOHOMHYECKUX AUCIUILINH:

2.1 1C: Tlpennpusatue 8. KommiaekTr ans oOydeHHs B BBICIIMX U CPEIHUX YYEOHBIX

3aBeJICHUSX

11. MarepuajJbHO-TeXHHYECKas 0a3a, HEOOX0AMMAas IJIsl OCYHIECTBJIEHHUsI 00Pa30BaTeJIbHOI0
npouecca no AMCUMILUINHE
Y4yeOHble ayauTOpPUM /Ui TPOBeAeHUS Y4YeOHbIX 3aHATHI, TMPexyCMOTPEHHBIX
NMPOrpamMMoii, 0OCHalleHHbIe 000PY/I0BAHUEM U TeXHHUYECKMMHU CPeACTBAaMHU 00y4YeHHsl
VYuebnas aymutopust Nedl4 nus  mpoBeneHHMs  yYEOHBIX — 3aHATHM, OCHAIlEHHAs
000pyIOBaHUEM U TEXHUYECKUMHU CPEICTBAMH 00yUEHUS;
Aynutopus Ne414 ocHaiieHHas MEPEHOCHBIM MYJIbTUMEIUMHBIM KOMILIEKCOM;
ITomemenns 1JIsi CaMOCTOSATEILHOM PadoThI 00y4YaKOIIMXCS
[Tomemenue Ne 420 myist caMOCTOSITEIBHON pabOThI, OCHAIIICHHOE KOMITBIOTEPHON TEXHUKON
C BO3MOXXHOCTBIO TOJKIIOYCHHs K ceTu «VHTepHEeT» U oOecreyeHrneM J0CTymna B 3JIEKTPOHHYIO
nHpopmanmonHo-oo6pazoBatenbHyo cpeny @I'BOY BO HOxuo-Ypanbckuii [AY.
Ilepeyenb 000pyI0BaHNSI U TEXHHYECKUX CPEACTB 00y4eHU s
1. CpencTea MylbTUMEAHA:
e HOyTOYK AcerPB TE 69-KB
e >kpad Ha mratuse Apollo-T 200x200 MW
e ipoexTop AcerprojectorP 1163
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Mpuiaoxenne

®OH/I OHEHOYHbIX CPEACTB

JUISL TEKYILETO KOHTPOJIS YCIIEBAEMOCTH U IIPOBEICHUS IPOMEKYTOYHON aTTECTAllUU
oOydJaronmxcs
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1. KomneTeHU MU U MX HHAMKATOPbI, (popMuUpyeMble B Mpolecce 0CBOEHUSs JUCHUILINHBI

YK-2. Cnoco0eH ympaBisiTh MPOSKTOM Ha BCEX ATAIAX €ro JKU3HEHHOTO ITMKJIa

Kon u ®opmupyembie 3YH HaunmenoBanmne oneHOYHBIX
HaNMCHOBAHUE CpencTB
HMHIUKATOpa 3HAHUA YMEHHUSA HaBBIKA ITpmexyTou
JOCTHKEHUS Texymas Has
aTTecTanys
KOMITCTEHIINU aTTeCTaIHs
NJI-1.YK-2 OO6yuaronuiicst OO6yuarontuiicst OO6yuarontuiics VYcrHbiit 3auer
VYnpasnser JIOJDKCH 3HATh! JIOJDKEH YMETh: JIOJDKEH BIIAJICTh: OIIpOC Ha
MIPOEKTOM Ha BCEX OCHOBHBIE HIPUMEHSTH HaBbIKAMHU HMPaKTHIECKOM
JTamax ero KaTeropuHy, TEXHOJIOTUHI MPUHSTHUS PELICHUH 3aHATHH,
JKU3HEHHOTO HOHATHS U IIPOEKTHOTO B IIPOEKTHOM TECTUPOBAHUE,
UKJIA NPUHLIAIIBL YIpaBJICHUS Ha BCEX yIpaBIE€HUH - pelieHue
YIPaBJICHUS JTanax XU3HEHHOIO (b1.0.09, VK-2 - CUTYaLlMOHHBI
IIPOEKTaMHU B IUKJIa [TPOEKTA - H.1) X 3a]a4 Ha
LEINAX PEeLICHUs (b1.0.09, YK-2 -¥.1) MPaKTUIECKOM
IIPOU3BOJICTBEHHEI 3aHATHH,
X 3a7a4 B KOJUTOKBHYM
MPaKTHYECKON
JEATEIBHOCTH —
(b1.0.09, YK-2 -
3.1)

VYK-3. CnocobeH opraHu3oBbIBaTh M PYKOBOAUTH pPabOTOM
KOMAaHIHYIO CTPATCIruiO I JOCTUKCHU A IOCTaBJICHHOU neiaun

KOMAaH/HI, BBIpa6aTBIBaﬂ

Kon u ®opmupyemsie 3YH HaunmenoBanmne oneHOYHBIX
HAMMCHOBAHHC CpEACTB
WHANKATOpa 3HAHUS YMEHUS HABBIKH Tekymas Ipmexyrou
JTOCTIDKEHUS Hast
KOMIETEHITHH arrecrami aTTecTalys
Na-1.YK-3 OO6yuarontuiicst OO6yuaronuiicst OO6yuarontuiicst YcTHbIH 3ader
Opranmsyert u JIOJDKEH 3HATh: JOJDKEH YMETh: JOJDKEH BIIAJCTH! oTIpocC Ha
PYKOBOIUT 0COOEHHOCTH OpTaHHU30BBIBATH U HaBBIKAMU MPaKTUIECKO
paboToit KOMaH[IBI 1 PYKOBOJIUTH YHOpaBJICHUS 1 M 3aHITHH,
KOMaH/bl, KOMaHIHOU paboThI, | paboTO¥ KOMAaHIBI, opranuzanuen TECTUPOBAHU
BBIpa0AaThIBast METOBI YIPABJICHUS BhIpaOaThIBas paboTBI KOMAHIBL, ¢, pelcHue
KOMAaHTHYIO KOMAaHJION B IEJISIX KOMaHTHYIO BBIpa0AaThIBas CUTYaIlHOHH
CTpATETHIO IS JTOCTHKCHUS CTPATETHIO B LIEISIX KOMaHTHYIO BIX 33/1a4 Ha
JTIOCTHKCHUS 3¢ heKTHBHOCTH JIOCTYKECHUS CTPATETHIO B EJSIX | MPAKTHYECKO
MOCTAaBJICHHOU peam3aum mpoeKTa 3¢ EKTUBHOCTH JTOCTHKCHUS M 3aHSITHH,
e —(b1.0.09, YK-2 - peanm3anuu ¢ dexTuBHOCTH KOJUTOKBUYM
3.1) MpOeKTa peanuzanuu
- (b1.0.09, YK-2 - MpoeKTa -
v.1) (b1.0.09, VK-2 -
H.1)

OIIK-3. Crioco0eH OCYIIECTBIATh U COBEPIICHCTBOBATh MPOGECCHOHATBHYIO JEATeIbHOCTh
B COOTBETCTBHH C HOPMATHBHBIMHU IIPABOBBIMHU aKTaMU B c(pepe arponpoMbIIUIEHHOTO0 KOMILIEKCA

Kon u ®opmupyemsbie 3YH HaumenoBanmne oneHOYHBIX
HAaMCHOBAHHC CPEACTB
WUHINKaTOpa 3HAHUS YMEHUS HABBIKH Tekymas IIpmexyTou
JTOCTIDKEHUS Hast
KOMIETEHITHH arrecrami aTTecTalys
nJ1-1. OIIK-3 OO6yuarontuiicst OOyuaronuiicst OO0yuarontuiicst YcTHbii 3ader
OcymiecTBiseT u JOJDKEH 3HATh: JOJDKEH YMETh: JIOJDKEH BIIACTH! oTIpocC Ha
COBEpPILIEHCTBYET HOPMATHBHO - MIPUMEHSTH HaBBIKAMU MPaKTUIECKO
npodeccrnoHaNbH MIPaBOBBIC aKTHI, HOpPMATHUBHO - IPUMEHEHHUS M 3aHITHH,
yio perIaMeHTHPYIONIIE TIPaBOBBIC AKTHI, HOPMATHBHO - TECTHPOBAaHU
JIESITETFHOCTD B OpTaHU3AIHIIO perIaMeHTHPYIOIIH IIpaBOBOM 0a3kl, e, pereHne
COOTBETCTBUU C COBPEMEHHOTO € OpraHu3alHio periiaMeHTHPYIOIIEe | CUTYallMOHH
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HOPMATHUBHBIMHU
MPaBOBBIMHU
aKTaMH B cdepe
arponpOMBIILICH
HOT'O KOMILJIEKCa

Ou3Heca ¥ NOpSI0K COBPEMCHHOTO 1 OpraHu3aImio
pa3paboTku Ou3HECa U TOPSIOK COBPEMEHHOTO MPAKTUIECKO
WHHOBAI[HOHHBIX pa3paboTku Ou3Heca M MOPSIIOK | M 3aHSTHH,
MPOEKTOB B chepe WHHOBALUOHHBIX pa3paboTku KOJUIOKBHYM
arponpOMBILUICHHOT | TPOEKTOB B cepe WHHOBAI[HOHHBIX
0 KOMILIeKca arpolpOMBIIIICHH | MPOEKTOB B cepe
Or0 KOMIUIEKCA - arponpOMBIILICHH

~ (51.0.09, OTIK-3 -
3.1)

(51.0.09, OIIK-3 -
v.1)

Oro KOMIUIEKCA -
(b1.0.09, OIIK-3 -

H.1)

bIX 3aJa4 Ha

2. HOK333Te.]'[l/l, KPUTEPHUHA U HIKAJIA ONCHUBAHUA UHAUKATOPOB T0CTHKCHUSA KOMIIeTeHIIM it

NJ1-1.YK-2 YnpapiseT npoeKTOM Ha BCEX ATalax €ro >KM3HEHHOTO ITUKJIa

DopmMupyemBbIe Kputepnn u mkaxa oleHUBaHHS PE3YIbTaTOB O0YUYCHHS IO AUCITUILINHE
3VH HenocraTouHsblit JIoCTaTOUHBIH yPOBEHb Cpe/Huii ypoBeHb BhICOKHiT ypOBEHb
YpOBEHB
b1.0.09, OOyuaromuiicst He OO0yuaromuiics c1abo OO0yuaromuiics ¢ OO0yuaromuiics ¢
YK-2 -3.1 3HAET OCHOBHBIE 3HAET OCHOBHBIE HE3HAYUTEJIbHBIMU TpeOyeMOii CTETIEHBIO
KaTerOpUH, MMOHATUS | KaTCTOPHH, TOHATHS U OIIUOKAMH U MTOJTHOTHI ¥ TOYHOCTH
1 TIPUHIIAIIBI TIPUHITHIIBT OTJENBEHBIMU 3HAeT OCHOBHBIC
yIpaBICHUSL YHOpaBJICHUS mpoberaMu 3HaeT KaTerOpuH, MOHATHUS U
MIPOEKTaMH B TIEIISX MPOEKTAMH B IEJSIX OCHOBHBIE KaTE€TOPHH, TIPUHITUITEL
pereHns pereHns MTOHATHUS U IPHUHITAIIBI yIpaBICHUSL
TIPOM3BOJICTBEHHBIX TIPOM3BOJICTBEHHBIX yIpaBICHUSL MIPOEKTaMH B TIEIISAX
3a1ad B 3a/1a4 B IPAaKTHYECKOH MIPOEKTaMH B TIETISX pemeHns
MPAKTUICCKOM JICSITETBHOCTH penieHust MIPOU3BOJICTBCHHBIX
JIeSITEIEHOCTH MIPOU3BOJICTBCHHBIX 3a7a4 B IPAKTHYCCKOM
3a/a4 B PAKTHYCCKOM JIeSITEIIbHOCTH
JIeSITEIIbHOCTH
b1.0.09, OOyuaromuiicst He OOyuaromuiicst ciabo | OOyuarommiics ymeer | OOydwarommiicst ymeer
YK-2-V.1 YMEET IPUMEHATh yMEeT IPUMEHATh IIPUMEHATH IIPUMEHATH
TEXHOJIOTUH TEXHOJIOTHH TEXHOJIOTUH TEXHOJIOTUH
MIPOEKTHOTO MIPOEKTHOTO MIPOEKTHOTO MIPOEKTHOTO
yIpaBJIeHUS Ha BCEX yIpaBJIeHUS Ha BCEX YIpaBJICHUS Ha BCEX YIpaBJICHUS Ha BCEX
JTanax XH3HCHHOTO JTanax XH3HCHHOTO JTanax XU3HEHHOTO JTanax XU3HEHHOTO
IIUKJIA IPOCKTA ITMKJIA TIPOCKTa IIUKJIa IPOCKTA IIMKJIA IPOCKTA
51.0.09, OO6yyarormuiics He OOyuaromuiics ciabo OOGyuaronuiics ¢ OO6yyarontuiicst
VK-2 -H.1 BJIaJ€ET HaBLIKAMH BJIAQZIEET HaBBIKAMH HEOOJIBIITNMHA CBOOOIHO BJIAIEET
HaBBIKAMU HaBBIKAMU 3aTPYIHCHUSIMHU HaBBIKAMU
MIPUHATHUS PCIICHUHA B | TPUHATHS PECIICHHUN B BJIaJICCT HABBIKAMU HaBBIKAMU
MPOEKTHOM MPOCKTHOM HaBBIKAMU MIPUHATHUS PEIICHUH B
yIpaBJICHUN yIpaBJICHUH MIPUHATUS PEIICHUH B MIPOCKTHOM
MIPOEKTHOM yIpaBJICHUN
yIpaBJICHUN

N-1.YK-3 Opraam3yeT u pyKOBOJUT pabOTON KOMaHIbI, BbIpaOaThIBas KOMAaHJIHYIO

CTPATCTUIO IJIsI JOCTHUIKCHU A MMOCTaBJIICHHOMN neiaun

KpI/ITepI/II/I U [IKaJla OLUCHUBAHUSA PE3YJIbTATOB 06y‘I€HI/IH 110 JTUCHHUITITIMHC

KOMaHTHOH paboTEHI,
METOBI YIPABJICHUS
KOMaHJOH B IEJISIX
OCTHOKEHUS
3¢ dexTruBHOCTH
peaNn3amyy MpoeKTa

paboThI, METOIBI
YIpaBJICHUS KOMaHIOM
B LIEJISIX JOCTHKEHUS
s pexTruBHOCTH
peanu3aluy MpoeKTa

dopmupyemsbie
3YH Henocrarounstit JloctaTouHbIi ypOBEHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
b51.0.09, OOyuaromuiicst He OO0yuaromuiics ci1abo OO0yuaromuiics ¢ OO0yuaronuiics ¢
YK-3-3.1 3HAeT 0COOCHHOCTH 3HAeT 0COOCHHOCTH HE3HAUUTEIbHBIMU TpeOyeMoii CTENeHBI0
KOMaH/IbI U KOMaH/Ibl 1 KOMaHIHOU omKrOKaMHU 1 MIOJTHOTHI ¥ TOYHOCTH
HEeOOIBIINMHU 3HAeT 0COOCHHOCTH

npobeaaMu 3HaeT
0COOEHHOCTH KOMaHIbI
Y KOMaHJIHOHU paboThI,
METOJIbI YIIPaBJICHUS
KOMAaHJION B LEIISX

JOCTHKCHHUA

KOMaH]Ibl 1 KOMaHTHOM
pabOThI, METOTBI
yIIpaBJeHUs KOMaHI0U
B IEJISAX JOCTIKEHUS
3¢ dexTruBHOCTH
pea3anuy IpoeKTa
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3¢ heKTHBHOCTH
pean3ayy IPOCeKTa
51.0.09, OO6yyarormuiics He OOyuaromuiics cnabo OO0yuarontuiicss ymeeT OO6yygarontuiicst
YK-3-V.1 yMmeer YMEET OpPraHU30BBIBAThH OpraHU30BBIBAThH U OTJINYHO yMEET
OpTaHU30BHIBATH U U PYKOBOJAWTH paboToO | pPYKOBOAHTH pabOTON OpTaHU30BHIBATh U
PYKOBOIUTH pabOTOM KOMAaH[IBI, KOMaHIBI, PYKOBOIUTH paboOTOM
KOMaHIBI, BEIpabaThIBas BEIpabaThIBas KOMaH/IBI,
BEIpabaThIBas KOMaHIHYIO CTPAaTETHIO | KOMaHAHYIO CTPATETHIO BEIpabaThIBas
KOMaHJTHYIO B ICIISAX JOCTIKCHHUS B IENIAX JOCTIDKCHUST | KOMAaHIHYIO CTPATCTHIO
CTPATEeTHUIO B IEJSIX 3¢ GEKTHBHOCTH 3¢ heKTHBHOCTH B IEJSAX TOCTHKCHUS
JTIOCTHKCHUSI peanu3aiuu mpoeKTa peam3aum mpoeKTa 3¢ heKTHBHOCTH
3¢ heKTHBHOCTH pean3aIum MpoeKTa
peaJIu3aIiy MPOCKTa
b1.0.09, OOyuaromuiicst He OO0yuaronuiics c1abo OO0yuaromuiics ¢ OOyyaromuiics
VYK-3 -H.1 BJIaJIc€T HaBbIKAMU BJIAJICET HABBIKAMU HEOONBIINMU CBOOOJTHO BJIaJCET
YHOpaBJICHUS 1 YIpaBICHUS U 3aTpYIHEHUSAMHI HaBBIKAMHU
opraHu3aIuen opraHu3aIen paboTs BJIaJIeeT HaBBIKAMU YOpaBJICHUS U
pabOTBI KOMaHIIBL, KOMAaHJIBI, YHOpaBJICHUS U opraHu3aen padoTsI
BBIpabaThIBast BEIpabaThIBas opraHu3aueil padoTsl KOMaH/IbI,
KOMaHIHYIO KOMaHIHYIO CTPaTETHIO KOMaH/IBI, BEIpabaThIBas
CTPATETUIO B IEJSIX B ICIISAX JOCTIOKCHHUS BEIpa0AaThIBAs KOMaHJTHYIO CTPATCTUIO
JTIOCTHKCHUS 3¢ EKTHBHOCTH KOMAaHJTHYIO CTPATETHIO | B IENAX JOCTHKCHUS
3¢ heKTHBHOCTH peanu3aiuy mpoeKTa B IEJISAX JTOCTHXKCHUS 3¢ heKTHBHOCTH
peam3anum mpoeKTa 3¢ heKTHBHOCTH peam3anum mpoeKTa
peaJu3aIiy MPOCKTa
UJ-1.

OIIK-3 OcymecTBisieT U COBEPIIEHCTBYET MPOGECCHOHATBHYIO NEATEILHOCTh B
COOTBCTCTBUH C HOPMATUBHBLIMU ITPABOBBIMH dAKTaMU B C(bepe ArpoIIpOMBIIIJIICHHOI'O KOMILJICKCA

Dopmnpyemsle Kpurepuu u nikana oneHUBaHHS PE3yJIbTaTOB 00YUSHHS 110 JMCLHUILTHHE
3YH Henocrarounstit JlocTaTouHbI ypOBEHB Cpennuil ypoBeHb Bsricokuit ypoBeHb
YpOBEHb
51.0.09, OO6yyarormuiics He OOyuaromuiics ciado OOyuaronuiics ¢ OO0yuaromnuiics ¢
OIIK-3-3.1 3HacT HOPMAaTUBHO - 3HAaeT HOPMAaTUBHO - HE3HAYUTEJIbHBIMU TpeOyeMoii CTEeNeHBI0
IIPaBOBBIE aKTHI, NPaBOBBIE aKTHI, omKOKaMHu 1 MIOJHOTHI ¥ TOYHOCTH
periaMeHTUpYoIue periaMeHTHPYIOIINE OTAEIBbHBIMU 3HAeT HOPMaTHUBHO -
OpraHU3aIHIo OpraHU3aIHIo npoOenaMu 3HaeT NIPaBOBBIE aKTHI,
COBPEMEHHOTO COBpEMEHHOT0 OM3Heca HOPMAaTHUBHO - peraMeHTHpYIoIne
Ou3Heca M MOPSIAOK | ¥ MOPSIIOK pa3pabOTKH MIPaBOBBIE AKTHI, OPTaHHU3AIHIO
pa3paboTKu WHHOBALMOHHBIX pETJIaMEHTHPYIOIHE | COBPEMEHHOTo OM3HEca
WHHOBAITHOHHBIX MIPOEKTOB B chepe OPTaHHU3AIHIO 1 TIOPSIIOK pa3pabOTKH
IIPOEKTOB B chepe arpoIpPOMBIIIJICHHOTO | COBPEMEHHOTO OM3HEca WHHOBAI[HOHHBIX
arpoNpOMBIIIIICHHOT KOMIUIEKCa U TIOPSIZIOK pa3pabOTKH MPOEKTOB B cepe
0 KOMIIIEKca MHHOBAITHOHHBIX arpoNpPOMBIIIIICHHOTO
IPOEKTOB B cepe KOMILIIEKCa
arpoNpOMBIIIJICHHOTO
KOMILIIEKCa
b51.0.09, OOyuaromuiicst He OOyuaromuiicst cnabo | OOyuarommiics ymeer | OOydarommiicst ymeer
OIIK-3-V.1 yMEET IPUMEHSATh yMEET IPUMEHATh IIPUMEHATH IIPUMEHATH
HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO - HOPMaTHBHO -
TIPaBOBBIE aKTHI, MPaBOBBIE aKTHI, TIPaBOBBIE aKTHI, NIPABOBBIE aKTHI,
peryIaMeHTHPYIOIIHE perIaMEeHTHPYIOIIHE peryIaMEeHTHPYIOIIHE peryIaMeHTHPYIOIIHE
OPTaHHU3AIHIO OPTaHM3AIHIO OpTaHHU3aIIIO OpTaHHU3AIHIO
COBPEMEHHOTO COBpPEMEHHOT0 OM3HECa | COBPEMEHHOTO OM3HECA | COBPEMEHHOTO OM3HEca
Ou3HeCa ¥ MOPSIIOK Y TIOPSZIOK pa3paboOTKU | W MOPSAAOK pa3pabOTKUA | W MOPSIOK pa3paOdoTKH
pa3paboTKu MHHOBALMOHHBIX MHHOBAITHOHHBIX MHHOBAITHOHHBIX
MHHOBAITMOHHBIX IIPOEKTOB B chepe IPOEKTOB B cepe IPOEKTOB B cepe
IIPOEKTOB B chepe arponpoMBIIIIEHHOTO | AarpONPOMBIIUIEHHOTO | arponpOMBIIIICHHOTO
arponpOMBIIIICHHOT KOMIUIEKCca KOMILIIEKCa KOMILIIEKCa
0 KOMILIEKca
b1.0.09, OOyuaromuiicst He OO0yuaromuiics ci1abo OO0yuaromuiics ¢ OOyuaromuiics
OIIK-3-H.1 BJIaJiceT HaBbIKAMU BJIaJIe€T HaBbIKAMH HeOOIbIINMHU CcBOOO/IHO BJIAJIEET
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PUMEHCHUS MIPUMCHCHHUS 3aTPYIHCHUSIMHU HaBBIKAMU
HOPMATHBHO - HOPMATHBHO - BJIaJIeeT HaBBIKAMU PUMEHEHHUS
TIPaBOBOM 0a3blI, MIPaBOBOM 0a3bl, MIPUMEHEHUS HOPMATHBHO -
periaMeHTUPYIoIeH periiaMeHTHPYIoIen HOPMAaTHUBHO - TIPaBOBOM 0a3blI,
OpraHu3aIuio OpraHu3aIuio MIpaBOBOM 0a3bl, periaMeHTUPYIoIeH
COBPEMEHHOTO COBPEMEHHOTO OM3HECa | periIaMeHTHPYIOUeH OpTaHU3AIIIO
Ou3Heca ¥ MOPSIIOK Y TIOPSZIOK pa3paboTKu OpraHU3aIUIo COBPEMEHHOTO OHM3HECa
pa3paboTku WHHOBAITUOHHBIX COBPEMCHHOTO OHM3HECa | U MOPSIOK Pa3padoOTKU
WHHOBAITHOHHBIX MIPOEKTOB B cepe U TIOPSIIOK pa3padoTKu WHHOBAITHOHHBIX
IIPOEKTOB B cepe arpoIpOMBIILICHHOTO WHHOBAI[HOHHBIX MPOCKTOB B cepe
arpoNpPOMBIIUICHHOT KOMILIIEKCa MPOCKTOB B cepe arpoNpOMBIIIICHHOTO
0 KOMILTEKCa arpoNpPOMBIIIICHHOTO KOMILIICKCa
KOMILIICKCA

3. TunoBble KOHTPOJIbHBIE 3aJaHUs U (WIH) HHbIEe MATEPHUAJIbI, HEO0OXOAUMBbIE [IJISl OLlEHKH
3HAHUI, yMEHH i, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XapPaKTEePHU3YIO LM X
copMUpOBaHHOCTH KOMIIETEHIIHI B MpoIecce OCBOCHUS JUCIUIIMHBI

TunoBbie KOHTPOJIbHBIE 33JaHUS U MaT€pHAIIbl, HEOOXOAUMBIE JJIsl OLIEHKU 3HaHUN, yMEHUN
Y HaBBIKOB, COJIEPIKATCS B yUeOHO-METOUYECKHIX Pa3padOTKaxX, MPUBEICHHBIX HIDKE.

3.1 boObuieBa W.B. VYmpaiaeHue mnpoeKkTaMu: METOAUYECKHE PEKOMEHIAIMU 10
OpraHu3allii CaMOCTOSTENLHOW pabOThl OOYYAIOLIMXCS 0 HaNpaBICHUIO MOAroToBku 36.04.02
3o00TexHus, nporpamma: MIHTeHCUBHBIE TEXHOJIOTUH KUBOTHOBOJCTBA; KBaTU(UKAIIUS — MAarucTp;
dopma obyuenus - ounas / W.B. bobOsuieBa. — Tpounk: ®I'BOY BO IOxuO-Ypansckuit ['AY,
2022.— 46 c— Pexum JOCTYyTIA: https://edu.sursau.ru/course/view.php?1d=7799;
http://nb.sursau.ru:8080/localdocs/ivin/02980.pdf

3.2 boOsmeBa U.B. YnpaBnenue mpoekTaMu: METOAUYECKHE YKa3aHHUS K MPAKTHUYCCKUM
3aHATUAM JUIs1 OOydalOUIMXCS 1O HampaBlieHHI0 moAroToBku 36.04.02 3ooTexHus, mporpamma:
HHTEeHCUBHBIE TEXHOJIOTMH KUBOTHOBO/ICTBA; KBAIU(UKAIINSA — Maructp; popma o0ydeHus - ouHas
/ N.B. bo6suiea. — Tpounk: ®I'BOY BO IOxno-Ypansckuit ['AY, 2022.— 76 c. — Pexum nocryma:
https://edu.sursau.ru/course/view.php?id=7799; http://nb.sursau.ru:8080/localdocs/ivim/02981.pdf

4. MeToauuyecKue MaTepuaJibl, ONpeaeJsoime Npoueaypbl OlleHUBAHUS 3HAHUH, yMEHUH,
HABBIKOB M (MJIM) ONBITA JeSITEJIbHOCTH, XapaKTePHU3YIIUX C(POPMHUPOBAHHOCTH
KOMIIeTeHIN

B nmaHHOM pazzenie METOOMYECKUE MaTepualbl, ONPEAEISAIOIIME MPOLEIYPbl OLICHUBAHUSA
3HaHWI, YMEHHM, HABBIKOB, XapaKTEePU3YIOUIUX 0a30BbIi dTanm (HOPMUPOBAHHUS KOMIIETCHIIMH IO
TUCIUIUINHE «YTpaBieHUE MPOEKTaMU», TPUBEIEHbl TMPUMEHUTENBHO K KaXKIOMY U3
HCIOJIB3YCMbIX BHJOB TCKYHICTO KOHTPOJA YCIICBACMOCTU U HpOMG)KyTO‘IHOfI arrecraluu
oOydJaronuxcs.

4.1. OneHoYHbBIE CPEACTBA VISl NPOBEJEHHUS TEKYIIEro KOHTPOJISl yCIeBaAeMOCTH
4.1.1. YcTHBI ONPOC HA NPAKTHYECKOM 3aHITHH

VYCTHBI OnpOoC Ha MPAKTHUYECKOM 3aHATHM MCHOJB3YeTCs IS OLEHKM KadecTBAa OCBOCHUS
0o0y4aromuMcsi OCHOBHOH mpodeccruoHanbHOM 00pa30BaTENIbHOM MPOrpaMMbl 10  OTACIbHBIM
BOIPOCAM U TeMaM JUCUUILINHBL. TeMbl U MIaHbl 3aHATUN (CM. METOIpa3pabOTKu:

Bo6butea U.B. VYmpaBneHwe mpoeKkTaMH: METOJUYECKUE YKa3aHHUA K IPAKTHUYECKUM
3aHATUSAM I OOYYarOIIUXCS TIO0 HampaBJIeHWIO TOATroToBKH 36.04.02 300TexHMs, Mporpamma:
WHTeHCHBHBIE TEXHOJIOTHH KHUBOTHOBO/ICTBA; KBANU(UKALUSA — MarucTp; popma o0ydyeHHs - OUHast
/ N.B. bobsneBa. — Tpounk: ®I'BOY BO HOxno-Ypanbckuii I'AY, 2022.— 76 c.  3apanee
coobmraroress  oOyyatommmcsi. OTBET YCTHOTO OINpOca OLEHUBAETCS OLEHKOW «OTJIMYHOY,
«XOPOLIOY, «YAOBJIETBOPUTEIBHO» UIIN «HEYNOBIETBOPUTEIBHOY.
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Ne OueHoYHBIE Cpe/icTBa Kon n HaumMenoBanue
WHANKaTOpa
KOMICTEHITHH

1 Tema 1. «OcHOBHbIe NOHSITHSI MPOEKTHOro ympapieHusi. Tumbl u Buabl | UJI-1.YK-2 Ynpapnser

NMPOEKTOB»
1. Kakwne BaxHBIE cCTIeIU(pUUECKAE XapaKTEPUCTHKH MPHUCYITH JTF0OOMY IPOEKTy?

2. YeM omimdgaeTcs NMPOEKTHOE YIpaBICHHE OT TPATUIMOHHOTO MEHEKMEHTa?
[Touemy TpagNIIMOHHBI MEHEIKMEHT MOJKHO HA3BaTh «PYTHHHBIM YIIPABICHUEM),
a ynpaBJICHUE MPOCKTaMU — HET?

3. [lepeuncnuTe NPHUHIUIB], KAKAMH HEOOXOMUMO PYKOBOJICTBOBAThbCS IIPU
pa3paboTke METOJIOB ¥ CTAHJIAPTOB YIPABICHUS MPOCKTAMH.

4. TlepeuncnuTte KIFOYCBBIC MEKIYHAPOIHBIC CTAHAAPTHI YIPABICHUS MPOCKTAMHU.
Ha perienue kakux 3a/1a4 HaIpPaBICHO CO3/IaHUE KaXIOTO CTaHaapTa?

5. Uem paznuuaercs 0a30BBI TMOAXOM, 3aJIOKCHHBIA B craHmapt PMBOK, ot
MOJIX0/1a, Ha KOTOpOM OCHOBaH cranmapt ICB?

6. Kaxyro poss urpatot ctannaptsl [ISO B ynpaBieHUN MpoeKTaMu?

7. Kak ompenenuts 3peiocTh OPraHM3alliil ITI0 OTHONICHHWIO K YIIPaBICHUIO
TPOCKTaMH?

Tema 2. «JKu3HeHHBIH UK MPOEKTa»

1. B guem oTimums porpamMm u poekToB? Kak oHUM CBSI3aHBI MKy CO00¥?

2. HazoBuTte u oxapakTepusyite cTaand U (ha3bl )KU3HCHHOTO KA IPOEKTA.

3. HazoButre 1Be-TpM OCOOCHHOCTH YOpaBICHUS MpoekTamMu. Eciam 3TH
0COOCHHOCTH OyIyT NMPUMEHSATHCS B YIPABICHUU NOBCCIHEBHBIMU OTICPAIMSIMU,
KaK 3TO CKaXXETCs Ha ero 3(PPEKTUBHOCTH?

4. HazoBute TumMUHBIC ()a3bl )KU3HECHHOTO IMKJIA MPOCKTA M MPOKOMMCHTUPYHTE
WX COJIepKaHHeE.

5. UTto Takoe 00JaCTh TOMYCTUMBIX PEIIEHUH MPOeKTa?

6. Ha3zoBuTe KpUTEPUHN YCHEUTHOCTH YIPABICHUS IPOCKTOM U IPOKOMMEHTHPYUTE
HX.

7. HazoBuTe THNINYHbIC OIIHOKH B PAKTHUKE BBHITIOTHEHUS TIPOCKTOB.

8. B wem pasHuma B ymnpaBieHHH NOPTHETSIMH, MPOTpaMMaMH M OTACIHHBIMH

npoexramu’?

Tema 3. «MeToasl 0T0Opa NPOEKTOB W oONpeJeleHHEe NPUOPHTETHOCTH
NMPOEKTOB»

1. KakoBbl OCTOMHCTBA M HEJIOCTaTKU MCIHOJIb30BaHUS IOKa3areseil (puHaHCOBOW
(G PEKTUBHOCTU TIPH ONpENeNeHUN  MPUOPUTETHOCTHU MPOEKTOB.

2. HazoBute orpaHudeHus Mojeei 0TO0Opa MPOCKTOB.

3. JlocTaTo4HO JIM TOJIBKO (UHAHCOBBIX Mojemeit oToopa?

4. B KakuX CIIydasiX UCTIONB3YIOTCS (PaKTOPHBIE MOJEIIH 0TOOpa IPOEKTOB?

5. HeuucnoBbie Moie 0TOOpa, B 4eM UX OCOOCHHOCTH?

Tema 4. «OKpy:KeHHE MPOEKTA»

1. Iepeuncnaure OCHOBHBIC JJIEMEHTHI ONIKHETO W JAIBHETO OKPY)KEHHS
TIPOEKTOB.

2. Kak cBs3ana cdepa OesITeIbHOCTH TPOCKTa ¢ ero okpyxenuem? IlpuBemure
MIPUMEPHI TAKOH CBS3H.

3. Iepeunciaure METOIBI MCCICIOBAHUS MPOCKTHOW CPEIbl M JaliTe MM KPaTKYHO
XapaKTCPUCTHKY.

4. JIns mpOeKTOB KAKOTO THIIA MPEIBUICHUC SIBIICTCS HANOO0JIee IICHHBIM METOJIOM
OIICHKH MPOEKTHOMU cpenbi? [IpuBeaure mpumep.

5. Kro aBnseTcs SBISETCS «MO3TOBBIM IIEHTPOM)», MOTOPOM W HCTIONHHUTEIHHBIM
OpPTraHOM IIPOEKTa, OT KOTOPOTO BO MHOTOM 3aBHCHUT IIPOTPECC U YCIEX MpoeKTa?
Tema 6. «MHBecTHIIHOHHBIE MpPoeKThl. Pazpadorka Ou3Hec-miaHa. Bu3Hec-
IUIaH, ero CTPYKTYpa U Ha3HAYeHHue»

1. B gemM cocTtouT menap OW3HEC — TUIAHUPOBAHUS I HOBBIX W JCWCTBYIOIIMX
MIPOU3BOACTB?

2. W3 KaKuX 3TAnoB COCTOUT OU3HEC - TUNITAHUPOBAaHUE?

3. Kakue BOmpOCH pemiaeT MpeanpUHUMATEIh IS CBOETO IPOU3BOICTBA,
cocTaBIsisl OM3HEC — IUTaH?

4. KaxkoBa cTpykTypa OusHec — ruiana?

5. U3 Kakux OCHOBHBIX HANpPAaBICHUN COCTOUT MpOIECC pa3padOTKU OW3HeC —
miana’?

Tema 11. «YnpaBieHne NPOEKTaMH B YCJIOBHAX HeonpeaeleHHOCTH H PHCKa.

IIPOCKTOM Ha BCEX
oTanax €ro
KU3HCHHOI'O IUKJIa
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MeToabl OlIeHKH PUCKOB MPOEKTa»

1. Uto Takoe puck? B dem 3akimodaercs pasHUIA MEXKIYy PHCKOM U

HEOTIPEACIIEHHOCTHIO?

2. MOXHO 7 TOJHOCTHIO M30€XaTh BO3HMKHOBEHHUS INPOEKTHBIX PHCKOB  Ha
JTare peann3anuu npoexTa Oarogaps TIIATENEHOMY IUIAHUPOBAHHUIO

mpoekra’?

3. B yem cocToHT BaXKHOCTH MPABIIIBHON KITaCCH(UKAIIIH PUCKOB

4. mpu ymnpaBleHUH NIPOEKTaMu?

5. KakuMm  00pa3oM  OCYHIECTBISCTCS  YOPABICHUE MPOCKTHBIMH PHUCKaMU?

Ilepeuncnure OCHOBHBIC OJTambl YIPABICHUS pPUCKAMU U OOPUCYHTE KPyT

BUJIOB JICATCILHOCTH, CBS3aHHBIN C KAXKIBIM 3TAIlOM.

6. Kak MeHseTcss BEpOSTHOCTh HACTYIUICHUS COOBITHH, CBSI3aHHBIX C PHCKOM, U

COOTBETCTBYIOIIUI UM POCT 3aTpaT Ha MPOTKCHUHU KU3HEHHOTO [HUKJIA TPOCKTa?

7. B 4eM cyTb MeTO/1a HOMHHATLHOW TPYIITIHI?

8. Uro BkirodaeT B cebs mporecc HUACHTH(DHUKAIMN PUCKOB, KaKHE TEXHOJOTHH

uaeHTH(GHUKAITIN PUCKOB BBl MOXeTe Ha3BaTh?

9. B deM pazHHIa MEXAY YXOJIOM OT PHCKA U €T0 MPUHATHEM ?

10. TIpuBemute TIpUMEPBI nepefau  pUCKa, obocHyiiTe BEIIMYUHY
JOTIOTHUTEIBHBIX 3aTPaT HA pealn3aliio IPOEKTa B CB3M C Nepeaadeil pucka.
11. Ha3zoBure BO3MOKHBIE WCTOYHUKU (uHaHCHpOBaHHS

JIOTIOJTHUTEIBHBIX 3aTPAT, CBA3aHHBIX C BOSHUKHOBECHUEM PHCKA.

Tema 12. «CocTaBiieHHe CMeThI U 0I0J5KeT MPOEKTa»

1. Haiite ompeneieHuss CMEThl U OrojkeTa mpoekTta. Kakas CBs3b CYIIECTBYET
MEXIY ITUMU TTOHITUSIMU?

2. Kakwue ¢akTopbl crtocoOCTBYIOT BO3PACTAHUIO U3IEPIKEK?

3. Kak mpu cocTaBlIeHHHM CMETHI TpoekTa y4duTbiBaeTcs WHQIsmusa? KakoBbel ee
HeOJIarONPUATHBIE TIOCIEeNCTBHS I poekta? KTo B Oobleli cTerneHn 3aniuineH
OT HHMISAUU: COOCTBEHHUKH MPOEKTA WK ToApsimaukn? OTBET apryMEeHTHPYHTE.
4. Bcernra 1m MOXHO KOMIIGHCHPOBATh IIOCIEACTBHS pOCTOM IIGH Ha
TIPOM3BEICHHBIE TOBApHI U yeiryru? Kakue mpemsaTCcTBHS CYyIECTBYIOT IS ATOTO?

5. KakoBbI HEOMarompHUATHBIC TTOCIEACTBUS O0JIee TTO3JHETO 3aBEPIICHHS IPOCKTa?
6. HazoBuTe ® OXapakTepu3yilTe OCHOBHBIC BHIBI OODKETOB. KakoBEI
0CcOoOCHHOCTH OI0/KETa 3aTpaT Ha YeI0BEYECKUE PECyPChI TPOoeKTa?

7. Kakyro poilb WrpalOT pEBU3WU MPH KOHTPOJC BBHIMOJHEHHS IUIAHA
¢unaHCcHpoBaHus? B yeMm cyniHOCTh 010/KETHOTO KOHTPOJIS?

Tema 13. «CpeacrBa nJIaHUPOBAHHSA NMPOEKTA)

1. Ilepeuncnure, Kakve 3a/la4d pelIaeT MJIAHUPOBAHUE MTPOCKTA.

2. Kakme oTambpl BkIOWaeT B ceOg  cTaHAapTHasS — MpoIleaypa
TUTAHUPOBAHHS.

3. 3adeM Hy)XHO OCYIIECTBIIATH ACKOMITO3UITUIO TIPOEKTa?

4. Ha xaxkux NpHHIMIIAX OCYIIECTBISIETCS JEKOMITO3HLIUS ITPOEKTa?

5. Ha ocHOBe Kakumx KpUTEpHEB IPOBOAWTCS pa3OHMEHHE MpPOEKTa Ha

3a/la4d ¥ MaKeThl paboT?

6. Kakyro nundopmaruro nommkeH coaepkars ciaoBapb WBS?

Tema 14. «KajiengapHoe nJ1aHNPoOBaHNe PeCypPCoOB H 3aTpPaT»

1. Jlyns gero cimyat ceTeBble rpaduKu?

2. HasoBwure nMpuYMHEI, MO KOTOPHIM KaJICHAAPHOE IJIAHWPOBAHIE PECYPCOB
SIBJISIETCS] BXKHOM 3a/1aueil B yNpaBICHUU MTPOEKTOM.

3. OObsICHHTE PHUCKH, CBA3aHHBIE C BHIPAaBHUBAHUEM PECYpPCOB, COKpAIICHUEM
WITA CPOYHBIM BBITIOTHEHUEM MIPOCKTOB M YCTAHOBJICHUEM JKECTKUX CPOKOB
MIPOAOIDKUTENLHOCTH TIPOEKTa, KOTAa HEOOXOAUMO «IOTOHATHY» rpaduk?

4. Kakwue neficTBHSI MOXET IPEANPHHATE PyKOBOANUTEINb MPOCKTA ISl YCKOPEHUS
npoekTa? Kakue (akTophl Hy)KHO YYUTHIBATH MPH MPUHATHH TAKOTO PEIICHUS?

5. Tlouemy BO3HHKAeT MOTPEOHOCTH B BEIPABHUBAHUH PECYPCOB?

Tema 16. «KoHTpOIb M ayAUT MPOEKTa»

1. Jaiite  ompeneneHue  MOHHTOpHHra mpoekra. EcTe 1um  Kakue-To
JIOTIOJTHUTENBHBIC BUBI IESTEILHOCTH, KOTOPBIE JOJDKHBI OBITH COCTaBHON 4acThIO
MOHHUTOPHHTOBOH pyHKINU?

2. Kakue ¢yHKOMM BBITIONHSIET ayIOWT MPOEKTa M KAKOBHI YCIIOBHS YCIIEITHOTO
OCYIIIECTBIICHUS ayauTa?

3. OnumuTe BHITOABI TOJYYEHHS CBOCBPEMEHHOW, PEJIEBAHTHOW W TOAPOOHON
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UHQOPMALIUY 110 peaTU3aIIH IPOCKTA.
4. HazoBute KITIOUEBBIC (hakTopsl, KOTOpBIE HE00X0TUMO
paccMaTpuBaTh MIPH CO3IaHUH CUCTEMBI MOHUTOPHHTA.
5. MoHUTOpUHT KakuX (PaKTOpOB TpeACTaBiIsseT Cco00H OCOOCHHO TPYIHYIO
3amaqy?
6. OOBsICHUTE, YTO TakKOoe IUTAHOBHIE OTYETHl, W KaKWe MPOOJIEMBI C HHUMH
ACCOITMHUPYIOTCSI.
7. C  KakUMH  OCHOBHBIMH  TPYIHOCTSIMH  CTaJKUBacTCS  COCTaBUTEIh
MPOMEKYTOYHOT'O OTYETA O PEATU3ALUH MTPOCKTa?
8. B ueMm cocrout HazHaueHue koHTpos? Ha uro oH HanpaBien?
9. Ha xakue BOnpOCH TOJDKHA 1aBaTh OTBETHI CUCTEMa KOHTPOJIS?
10. Kakne WHCTpYMEHTBI MOXET WCHONB30BaTh PYKOBOIHUTEIH MPOCKTA
JUTSL KOHTPOJISI TPOeKTa?
Tema 17. «UHdopMaliHOHHBIE CUCTEMBI B YIIPABJIEHUH MPOEKTAMM
1. IonsiTHe ynpaBiieHHE KOMMYHHUKAIMSIMU TPOEKTa
2. VadopmarioHHble TEXHOJOTHM W WH(QOpPMAIMOHHAS CHCTEMa YIpaBICHUS
MPOEKTAMHU.
3. ®yHKUUA ynpaBieHUs HHPOPMAIHOHHBIMHI CBS3SMH: BKJIIOYaeMbIE ITPOIECCHI.
4. JIokyMEHTHpOBaHHUE PE3YIHTATOB X012 PabOT IO TIPOEKTY.
5. ba3oBble YEpTHI CHCTEMBI YIIPABICHHUS MPOCKTOM KaK CICACTBUC OCHOBHBIX
XapaKTEPUCTHK MPOCKTA.
6. YpoBHH Ipoliecca MIIAaHUPOBAHUS U YIIPABJICHUS MPOCKTAMH.
7. KanenpapHblil rpaduK: MOMCHTBI Hauaia ¥ OKOHYAHHUS OMEPAIlAU IPOCKTA.
8. Jluneitnsnii rpaduk ['anTTa (MUarpamma I"anTTa).
9. CeteBoii rpaduk Kak JUHAMHYECKAsT MOJCITb.
10. Hcnonp3oBanme MS Project nmpu ynpaBiieHUN poeKTaMu?
Tema 18. «3aBepmieHue mpoekrta. Pemenue o 3akpbiTuu npoekrta. Ilpouece
3aBeplIeHUS MPOEKTa)
1. B kakux ciiygasx MPOUCXOIUT COKpalieHue Oromkera mpoekrta? K demy 3T0
MOJKET IPUBECTH?
2. HazoBuTe mpUYHHBI MPEKPAIICHUS IPOCKTOB.
3. Yro BKIIFOYAET B €0l UTOTOBBII OTYET MPOCKTa?
4. Kakue GakTopbl paccMaTpUBAIOTCS Kak HawOoliee BaKHBIC MPH TPUHITHU
peIIeHUs O MPEKPANICHUN POeKTa?
5. Kakwue BOTIPOCEI JIOJDKHBI PACCMATPHUBATHCS B

cilydae MPEeKpalieHUs TOCPEICTBOM HHTETPALUU?
6. HazoBuTe mNpHYMHBI, IO KOTOPHIM (HUpMa JOIDKHA COXPAHATH MTOTOBEII
OTYET IPOCKTA.
7. Kakne »7eMeHTHI mpoliecca MPEKpamieHrsi INPOeKTa MOTYT CIOCOOCTBOBATh
Heyade nmpoexra?

Tema 8. «Komanga npoekra. Co3gaHue KOMaH/bl MPOEKTAa U OPraHU3alMsA ee
padoThI»

1. Kakue BUbI KBUIM(HUKALUHY BXHBI U PyKOBOJUTEIIS IPOEKTA?

2. JIOCTOMHCTBA U HEJOCTATKH MPOEKTHBIX IPYIII.

3. Or uero 3aBucHt 3¢ (HheKTUBHOCTH PabOTHI IPOSKTHON TPYMIIbI?

4. nst 4ero MpOBOJUTCS CTAPTOBOE COOpaHKe MCIIOMHUTENEH TpoeKTa?

5. OcHoBHBIE (a3pl TMpOEKTa M HX conepkaHue. Ilouemy HEoOXOIMMO CTpPOro
NPUIEPXKHUBATHCS TOCIIEI0BATEILHOCTH BHINOJIHEHUS (a3?

6. IlpuBenure mpuMep MpOEKTa, 3aTeM MOCTPOHTE COOCTBEHHYIO TaONMWIly, TIe
YKaXHUTE [ODKHOCTH B BalleM IPOEKTE, KOTOPhIE COOTBETCTBYIOT HambOoiee
Ba)XHBIM (DYHKIMSIM, CTOSIIIMM TE€pe]] KOMAaHAOW MPOEKTa.

Tema 9. «OpraHusanmoHHas  cTPykTypa mnpoekra. Ilpoekt B
OPraHu3allMOHHON CTPYKTYpe OpraHUu3aluu »

1. Kakpe THIBI OpraHU3allMOHHBIX CTPYKTyp BbI 3Haere? Oxapakrepusyiite
KaXIyl0 U3 HUX.

2. Kakas ctpyrypa camasi paciipocTpaHeHHast IpY IPOEKTUPOBaHUH?

3. llpuBenutre mnpuMepsl MaTpPUYHBIX opraHu3anuid. B xakux oTpacmax
JIeTeIbHOCTH OHHM HanboJiee pacpoCTpaHeHbI?

4. Iloyemy OOJBIIMHCTBO OpTaHHW3ALMH, WMEIONIMX MATPUYHYI0 CTPYKTYpY,
SIBJISIIOTCSL MaJIBIMK OpraHu3aiusMu? KakoBbl mpenMyInecTBa Majblx OpraHU3aLui
JUISL BBITIOJTHEHUSI TPOEKTOB?

5. UTO OTHOCHUTCSI K IPEUMYIIECTBAM POSKTHON CTPYKTYPHI?

NJ-1.YK-3
OpraHusyeT u
PYKOBOAUT pabOTOM
KOMaH/IbI,
BbIpabaThIBas
KOMaH/THYIO CTPaTETHIO
JUISL TOCTHIKCHUS
MOCTABJICHHOH LieNIn
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Tema 10. « [IpunasiTHe peliennii B ynpaBjeHHH NpoeKTaM. MeToabl NPUHATHS
pellleHMii B ynpaBJeHUH MPOEKTAMMI»»

1. KakoB cocTaB OCHOBHBIX CTaIM{ PEIIESHUS O BBITIOTHEHUH MPOCKTA?

2. Kak ympaBieHYECKHE pemIeHus MAPa3AesI0OTCS B 3aBUCIMOCTH OT MX HOBH3HEI,
KpEaTnBHOCTH, NHHOBAITMOHHOCTH

3. Kakwue pemieHns XapaKTepHu3yIOTCsl BRICOKHM YPOBHEM HEONPEIETICHHOCTH?

4. TlomBepkeHBI 7 pEHICHWS B  YIOPAaBICHHH MPOCKTAMH  BO3JCHCTBUIO
JMYHOCTHBIX (pakTopoB? [IpuBenure mpumepsl.

5. Korna nposiBisieTcsl Ipy IPUHATHN PEIICHNH CyObEeKTHBHAS PallMOHAIBHOCTH?
Tema 15. «YnpasjieHHe KOMMYHHKAIIMSMHU NPOEKTa»

1. Jlaiire ompeneneHne mnpoueccy KOMMYHHKanuu. UTo O3HAYalOT cCliemyroniue
9JIEMEHTHI TIpoliecca KOMMYHHKAaIlMM: KOAMPOBAaHWE, KaHaJIbl KOMMYHHUKAIWH,
JEKONPOBaHUE, 00paTHast CBS3b, LIyM?

2. Kakue cymecTBYIOT BUIBI BepOATLHOTO OOIICHHUS?

3. C noMomIpio KaKuxX CPeCTB OCYIIECTBIISETCS HeBepOabHOE 00ImeHne?

4. Kakoe 3HaueHume i1 dO(eKTUBHOrO  OOIIEHWS HMMEIOT  TeHACpPHBIC
KyJIbTypanbHble oTinuna? [IpuBeanTe cBOM MPUMEPHI 3TUX Pa3INIn.

5. Uro Takoe «KOMMYHHKAaIlMOHHBIE ceT»? KakoBBI mpemmyIiecTBa HEIOCTAaTKU
Pa3HBIX TUIIOB KOMMYHHKAIINOHHBIX CEeTei?

6. KakoBbl MexaHN3MbI He()OPMATIBHOTO OOIIEHUS?

7. Kax opranusannoHHas CTpPYKTypa BIMSET Ha IIPOLECC KOMMYHHKAIIH?

8. Kakne  (QyHKIMM  BBINOJNHAIOT  BEpTHKAJIbHBIE W TOPU30HTAJIBHBIC
KOMMYHHKaIuu?

Tema 18. «3aBepmieHue npoekra. Pemenue o 3akpbiTun npoekrta. Ilpouecc
3aBeplIeHUs MPOEKTa)

1. Kakme mpoOieMbl MOTYT BO3HHKHYTB, €CIH pPYKOBOAWTENb IMPOCKTA HE
UMeeT NPEeMIOKCHHUS I pealn3aldyl CIEeTyIOUmEero IMpOoeKTa, KOTrga TeKyIIUit
MPOEKT OJIN30K K 3aBEPIICHUIO?

2. KakoBbI OCHOBHBIE 00513aHHOCTH MEHEHKepa 10 JIMKBUIAIH?

Tema 5. «IIpaBoBbie (hopMbI OpraHu3anuu GU3Heca U pa3padoTKa MPOEKTOB.
IIpaBoBoe pery1upoBaHHe NPOEKTHOM /1esITeILHOCTH»

1. Kak mexmy co0OH COOTHOCSTCS MOHATHS «IIPEIIPUATHE» U IOPUIAYCCKOC
JULO»?

2. Kak BBl aymaere, MOTYT JII HEKOMMEPYECKHE OpraHH3aluu ObITh CyOBEKTaMu
peanuzai KOMMEpPUYECKUX MPOEKTOB?

3. Uro Takoe XO3SIICTBEHHBIH JOTOBOP M KaKHe TPYIIbI JOTOBOPOB cdepe
IpeNPUHUMATEILCTBA BB 3HAETE?

4. YeM OTIHYAIOTCA MEXIy COOOH IOTOBOPHI KOMMEPUYECKOH KOHIIECCHU H
(panyaiizuara?

5. TlepeuncnuTe OCOOCHHOCTH TIPaBOBOH KOHCTPYKIIMH JOTOBOpAa TIPOCTOTO
TOBAPHIIECTBA.

6. Kakne TtpeOOBaHUS TPEOBSIBISIOTCS K OPraHH3aIlMOHHO-TIPABOBOW (opMme
IOPUAMYECKOTO JIMIA, HCIOJB3YEMOr0 B KayecTBe MPOEKTHONM KOMIIAHWUU
YYaCTHHKAMU WHHOBAIIMOHHOM MPEIPUHIMATEIILCKOM NeSITeIbHOCTH?

7. Kak Bbl aymaeTe, COOTBETCTBYIOT JII KM CYIIECTBYIOIIME B POCCUHCKOM
3aKOHOJIATEIILCTBE OPTaHM3aIMOHHO-TIPABOBBIC (DOPMBI FOPUAMYCCKUX JIHI U
JIOTOBOPHBIE KOHCTPYKLUHU?

Tema 7. «YnpapieHHe OTHONIEHUSIMM €O CTeHKX0JJepaMH IPOEKTa.
OnpeneneHue 3aHHTEPECOBAHHBIX CTOPOH NMPOeKTA(CTEHKX01/1epOB)»

1. Kak pasnugaercss BO3JACHCTBUE PA3IMYHBIX CTEHKXOJIIEPOB HAa TIPOEKT?
[IpemnoxuTe METOIBI OLIEHKH CHIIBI TAKOTO BO3/IEHCTBHS.

2. Kakne xapakTepHCTUKH NPOEKTa OyAyT BIUSATH HA COCTaB W CHITYy BO3ICHUCTBUS
CTEHKXOIIepOB?

3. Ilepeuncnaure KaTerOpuM M COOTBETCTBYIOUIHME (DYHKIUH CTEHKXOIICPOB
MIPOEKTA.

4. Uem ompenensercs YCHICHHE WIH OCIa0JCHUEC 3HAYCHHS TEX WM HHBIX
KaTeropuil CTeUKX0JIIepOB AJis 3aBepLICHUs TPOeKTa?

5. Ilpeanonoxum, 4TO Bbl MMEETE JEJI0 C BBICOKO PHUCKOBBIM TPOEKTOM, TIE
BEpOSTHOCTh ycmexa coctaBisier 30%. Kak pasnuyHble TpyMmbl CTEHKXOJIEPOB
OyayT pearmpoBaTh Ha TaKOW BBICOKMI puCK Heymauu mpoekrta? I[lpuBenute
IPHUMEPHI

UJ-1. OIK-3
OcyIecTBIseT U
COBEPILICHCTBYET

podecCHOHANBHYIO
JIESITEIILHOCTD B
COOTBETCTBUU C
HOPMAaTHBHBIMHU

MPABOBBIMHU aKTaMU B

chepe
arponpOMBIILICHHOTO
KOMILIEKCa
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Kpurepun omenkun otBeta (Tabi.) JOBOIATCA OO CBEICHUS OOYYalONIMXCS B Hadvale
3asTHid. O1ieHKa 00BSIBISETCS 00YJarOMIeMyCsl HETIOCPEICTBEHHO MOCIIe OTBETA.

Kputepun onieHMBaHNs 0TBETA IIPH YCTHOM ONPOCe HA NPAKTHYECKOM 3aHATHH

IMkana Kpurtepuu oneHuBanus

- OO0ydYaromMiics OTJIUYHO 3HACT OCHOBHBIC KATCTOPUU, TIOHITHS W TPHHIUIIBI
YIPaBJICHUS] NPOCKTAMHU B LIEJISAX PELICHUS] POU3BOJCTBEHHBIX 3a/1a4 B MPAKTUYECKON
JIeSITENIbHOCTH;

- IOKAa3bIBACT 3HAHKWE OCHOBHBIX MOHSATHI T€M, IPAMOTHO MOJIB3YETCs TEPMHUHOJIOTUEH;

- TPOSBISICT YMEHHWE aHaJU3UPOBAaTh M 0000IMaTh HMHPOPMAIUIO, HABBIKKA CBS3HOTO
OTIMCAHUsI SIBJICHUH U MPOLIECCOB;

- IGMOHCTPHUPYET YMEHHS YIPABISATH POCKTOM Ha BCEX ATAllaX ero )KU3HEHHOTO [UKIIA;
YMEHHE  W3JaraTh  y4eOHBIH  MaTepuall B ONPEICICHHOM  JIOTHYECKOU
MOCJICIOBATEILHOCTH;

- TOKa3bIBaeT YMEHHC WIUTFOCTPHPOBATh TCOPETUYCCKUEC IMOJOKCHUS KOHKPETHBIMU
MpUMEpaMu;

- IEMOHCTPHUPYET CPOPMUPOBAHHOCTh U YCTOWIMBOCTh 3HAHUH, YMEHUI U HABBIKOB;

- MOTYT OBITh JOMYIICHBI OJHA-JIBE HETOYHOCTH NPU OCBCUICHHH BTOPOCTCICHHBIX
BOIIPOCOB.

OueHka 5 (OTJIMYHO)

OTBET YIOBJETBOPSIET B OCHOBHOM TPEOOBAHHSIM Ha OLEHKY «5», HO MPU 3TOM HMEET
MECTO OJIMH M3 HEIOCTATKOB:

Onenka 4 (xopoIo) - B YCBOEHWHW Y4eOHOTO0 MaTrepuajia JIOIMYIIeHb HEeOOJbIIHe MPOOeIbl, HE MCKA3UBIIIHEC
COJIepIKaHUe OTBETA;

- B M3JIOXKCHUH MaTepralia JOMYIIeHbl HE3HAUYUTEIbHbIE HETOYHOCTH.

- HENOJIHO I HETOCIeNI0BAaTEeIbHO PACKPHITO COMACpKAHHWE MaTepuana, HO MOKa3aHO
o0lee MOHMMAaHHWE BOMPOCAa M MPOJACMOHCTPHPOBAHBI YMEHHUS, IIOCTATOYHBIC JUIS
JlalbHEHIIEro yCBOSHUsSI MaTepuana;

Ouenka 3 - WMENWCh 3aTPYIHCHUS WJIH JONYIICHBI OIMMOKH B ONPEICIICHUH IOHITHH,
(YAOBJIETBOPUTEIHHO) | UCIOJIE30BAaHHH TEPMUHOJIOTHH, OTMCAHUY SBJICHUI U MPOIECCOB, UCIPABICHHBIC MTOCIIC
HaBOJSILKX BOIIPOCOB;

- BBISBJIICHA HEIOCTATOYHAsl C(POPMHUPOBAHHOCTH 3HAHHIA, YMCHUN W HABBIKOB, CTYACHT
HE MO)KET IPUMEHUTH TEOPHIO B HOBOW CHTYAIIHH.

- HE PACKpPBITO OCHOBHOE COJIepXKaHHe y4eOHOTro MaTepuara;
- 0OHapyXeHO HEe3HaHWE WM HEMOHWMAaHHWe OOJbIIeH WM HanboJiee BaXKHOM dacTH
y4eOHOTO MaTepurana;

Orenka 2 - ZIONyIIEHbI OMUOKK B OMPEJESICHUU MMOHATHI, IPU UCIIOJIb30BAHUH TEPMHUHOJIOTHH, B
(HeyOBJIETBOPUTENHHO) | OMUCAHMM SIBJICHHUH M TPOIECCOB, KOTOPbIE HE HCIPABICHBI IOCIE HECKOJIbKHX
HABOJSIINX BOIIPOCOB,;

- He C(POPMHUPOBAHBI KOMIICTCHIIUU, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHUS, YMEHUS U
HaBBIKH.

4.1.2. PemmieHue CUTyallHOHHBIX 32124 HA NPAKTHYECKOM 3aHATHH

Pemenne cUTyalMOHHBIX 3aJa4 Ha MPAKTUYECKOM 3aHATUU MCHOJB3YETCS I OLICHKH
Ka4yecTBa OCBOCHUS OOYYalOLIMMCS OCHOBHOHM IMpo(ecCHOHANBbHONW 00pa3oBaTeIbHON MPOrpaMMbl
0 OT/AETIBHBIM BOIIPOCAM M TeMaM JAUCHUILIUHBL. TeMbl U MIaHbl 3aHATUN (CM. METOIpa3paboTKy:

Bo6butea U.B. VYmpaBneHue mpoeKTaMH: METOJUYECKUE YKa3aHHUA K TPAKTHUYECKUM
3aHATUSAM I OOYYarOIIUXCs TI0 HampaBlIeHWIO TOATrOTOoBKU 36.04.02 300TexHMs, Mporpamma:
HHTeHCHBHBIE TEXHOJIOTHH KHUBOTHOBO/ICTBA; KBANU(UKALUSA — MarucTp; popma o0ydyeHHs - OUHast
/ 1.B. boobsuteBa. — Tpounk: ®I'bOY BO HOxno-Ypansckuit ['AY, 2022.— 76 c.) 3apaHee
coobmarorcs oOydaromumcs. PemieHne 3aaHuil OIEHUBACTCSI OICHKOW «OTIMYHOY, «XOPOIIOY,
«YZOBJIETBOPUTEIBHO» WJIH HEYJIOBIECTBOPUTEIBHOY.

No OlneHOYHBIE CPEICTBA Kom u
HaMMEHOBaHHUE
MHIUKATOpa
KOMITETECHIINH

23



Tema 1. «OcHOBHBIe MNOHATHSA MPOEKTHOr0 YyHpaBjeHHsl. THUOBI W BHABI
NMPOEKTOB»

IpakTuueckoe 3aganue 1. M3BecTHO, YTO AEATEIHHOCTH JIOOOTO TMPEATPHUATHS
HaIlpaBJIeHa Ha JOCTIKCHHE ONpEAeTICHHBIX Ieneil. JIroboe nmpennpusaTie orpaHIgeHO
[0 BPEMEHH CBOETO CYIIECTBOBaHMI. HakoHem, ycIemHble MPEeanpusATHS BCETaa
YHHUKAIBHBI 110 TIPOAYKTaM, yciyraMm Ju0o Om3Hec-MoaenssM. MOoXKHO JIi cKa3aTb, 9To
moboe mpeanpusaTie spisgercs npoektom? Ecmu ma — modyemy? Ecnm HeT — kakue
OrpaHH4MBaroIue (haKTOPHI CIICAYET BBECTH B JaHHBIC YTBEP)KIACHUS?

[paxkTHueckoe 3aganue 2. JIroboMy CTyIeHTY IPUXOJUIOCH ITHUCATh pedepaTsl,
KypCOBBI€ pabOThI M BHIITYCKHBIE KBATH(UKAIIMOHHBIE paboThl. Kaxaast u3 Taknux
pador sBusiercs npoekroM. [Touemy? [IpencraBbre Balry KypcoByo padoTy Kak
npoekt. Kakumu crienudryeckumu uepramMu oHa o0Jiaiaet

IIpakTuueckoe 3amanme 3. IlpuBenuTe mpUMEpHl NMPOEKTa B MPOU3BOJCTBEHHOU
(up™me, KOTOPHIH SBIISETCS OJHOBPEMEHHO:

* BHYTPCHHUM M HAyYHO-HCCIIEIOBATENbCKIM;

* HOBaTOPCKUM H MOHOTIPOEKTOM,;

* TOJITOCPOYHBIM CTPOUTEIHHBIM.

IIpakTuyeckoe 3axanue 4.

[IpuBenure mpUMepHl MPOEKTa, OCYIIECTBISEMOTO MO 3aKa3y MAPHUH HEOOJBIIOTO
ropo/ia, KOTOPBIH SBISIETCSI OTHOBPEMEHHO!

* HETEXHUYECKUM M MYJIETHIIPOCKTOM;

* UHHOBALMOHHBIM U CTPOUTEIHHBIM.

Tema 2. « ) Ku3HeHHBIH UK NPOEKTa»

[paxkTHueckoe 3aganue 1. OnpenenuTe riaBHyIO MpoOJIEMaTHKy MPOCKTOB B cdepe
arpoNpOMBIIIICHHOTO KOMIUIEKCAa, B YACTHOCTH, B KOPMJICHHH JKMBOTHBIX U
TEXHOJIOTHH KOPMOB.

IpakTuyeckoe 3aganme 2. Ompenennre, Kakue BUABI ACATEIBHOCTH W3 CIHCKA
OTHOCATCS. K TPOEKTaM, a Kakhue — HeT. B 3TOM CIHCKE HEKOTOpPHIE BHIBI
JeSITETPHOCTH MOTYT OBITH TIPH ONPEICTICHHBIX YCIOBUSIX OIIEHEHBI KaK MPOCKTHI:

1) co3ganme HOBOTO MPOJTYKTA;

2) peopraHu3anys CTpyKTypbl (GUpMBbI;

3) pa3paboTKa HOBOTO TPAHCIIOPTHOTO CPE/ICTBA;

4) cTpOUTENBCTBO CKJIAa;

5) npoBeneHne BEIOOPHOM KOMITaHUU MAPTHH;

6) BHeApEHUE CHCTEMbI aBTOMAaTHUECKOTO yYeTa Ha CKIIaJIE;

7) mepee3n B HOBEIi oduc;

8) opranm3anuys npa3gHOBaHMS 1o0ues meda.

KaxoBsI aTH ycnoBus?

IIpakTuyeckoe 3axanue 3.

IIpencraBpTe cebe KOMaHAy, B KOTOPOH JIFOIM BO3HATPa)kAAIOTCS WCKIIOUHTEIHHO 32
TO, HACKOJBKO OHH XOPOIIO CIEAYIOT TpaBWJIaM, a He 3a JOCTIDKCHHE KOHKPETHBIX
eJIel 1 OTBETHTE Ha BONPOCHI:

* YTO M MMOYEeMY MPOM30ILI0 OBl C KAYECTBOM PabOTHI?

* ¢ KakuMH mpoOieMaMu CTOJKHYJICS OBl PYKOBOAWTENb IIPOEKTa, YeM B ITHX
YCIIOBUSIX 3aHUMAJICS ObI OH MPEK/e BCEro?

IIpakTuyeckoe 3axanue 4.

[MogymaiiTe, 4TO BBl CUMTaeTe HAMOOJNBIIMMH JOCTHKCHUSMHU YEIOBEUECTBA 32
nocJeqHue Aecats JieT. [locMoTpuTe Ha 3TH MOCTHXKEHUS C TOYKH 3PCHUS TOHATHSA
«mpoekT». Kakme wu3 HHX SBISIOTCS pPE3yIbTaTOM YCHEUIHOTO OCYIIECTBICHHUS
nmpoekra’?

Tema 3. «MeToabl 0T00pPa MPOEKTOB M OMNpe/ie/ieHre IPHOPUTETHOCTH MPOEKTOB)»
IIpakTuyeckoe 3axanue 1.

Komnanns G m3y4aeT BO3MOXKHOCTh PaCIIMpEHHUs AesTedbHOCTH. [Ipemmoraraembie
MOCTOSIHHBIE pacxo/ sl MoryT coctaButh 50 100 py0. 3a mecsu. [lepemennsie pacxost
— 9 py0uneii 3a en. npoaykiunu. CTOMMOCTh peau3aliy [UIAaHUPYeTCsl Ha ypoBHE 19
pyOueii 3a ex.

a) Kakoe KOJMYECTBO MPOAYKIMH HEOOXOJMMO MPOM3BECTH, YTOOBI IOIYyYHUTH
npuObLTb B pasmepe 40 000 pyo.

0) KaKyIo YHCTYIO IPUOBLIb MOJXYYUT KOMIAHUs NpH peanuzaunu 7500 en. npoayKuun
B) CKOJBKO HEOOXOIMMO MOMOJHHUTENHHO MPOAATh €. MPOAYKIMH, YTOOBI MOKPHITH
JIOTIOTHATEIFHBIE PAcX0JIbl Ha MapKeTHHT B pazmepe 2 200 pyo.

T') KaKoW JTOJDKHA OBITh IIEHA MPOIYKIIUHU, 9TO0BI pu peann3anud 5 100 en. mosyduTh

na-1.YK-2
VYupagnser
MIPOEKTOM Ha
BCEX ATarax
ero
JKU3HEHHOTO
IIUKITa
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YHCTYIO IPHOBLTE B pasmepe 20 200 pyo6.

IIpakTuyeckoe 3aganue 2. Bam mpemiararoT WHBECTHPOBATH B IIPOEKT CYMMY
B paszmepe 150 Teicsa pyOieit. [TmanupyeTcs, 9To MPOeKT OyIeT MPUHOCUTH B CPETHEM
50 TeICcSY pyOJIeH B TOX YUCTON PUOBLITH.

A) PaccunTaTh CpOK OKYITA€MOCTH IMPOCTHIM METOJIOM.

Bb) PaccunTaTth CpoKk OKyHmaeMOCTH €CJIM BO BpeMsI OCYIIECTBICHHS TPOCKTA, KaXIbIi
ron OyJeT TpaTuThes mopsaka 20 Teicsd pyOJiei Ha BCEBO3MOKHBIC U3IEPIKKH.

B) Kak paccunTarh CpoK OKyHaeMOCTH, €CIIM CyMMa JIOXO/0B HEOJMHAKOBa OT Toja K
TOAy W IUIAHUPYETCs, YTO B TEUEHHE IepBOro roxaa poxox Oyxer 30 Teicsu pyOuneit.
B teuenue BTOporo — 50 Thicsu. B Teuenme Tperbero — 40 Thicsu  pyOuiei.
A B ueTBEpTOM — 60 THICAY.

I') IIpousBenure pacder cpoka OKYHaeMOCTH NPH YCIOBHUM HM3MEHEHUS JEHEKHBIX
CPE/ICTB 10 CTOMMOCTH.

IIpakTuyeckoe 3axanue 4.

Omnpenenute CpoK OKYIaeMOCTH TPOEKTa, ecird Bam maHa ciemyromas nHbopManus
M0 JICHEKHBIM MOTOKAM OT CJEIYIOIINX BHUIOB NESATEIHHOCTH KOMIIAHUU IO MIPOCKTY
(poBecTH HEOOXOIMMBIE PACUETHI M MOSICHUTh CBOM OTBET):

IToTok 1 rox 2 rox 3 rox
OrnepanroHHas 100 200 6 0
eI TEILHOCTD

NuBecTunmonnas 75 _150 0
JIESITEIBLHOCTD

dunancosas 635 -100 50
JIESITEIBLHOCTD

IIpakTHyeckoe 3axanue S.
Wmerorcst 1Ba HMHBECTUIMOHHBIX IPOEKTA, B KOTOPHIX IIOTOKH  IIIaTEeXKeH
XapaKTepU3yIOTCsl TAHHBIMH, ITPUBEICHHBIMU B Ta0uuIe:

IIpoex IJOHH
A 30 -200
b -100 -100 y

Koaddunment auckontuposanus pasen 1,1.
Onpenenurs KakoW MPOEKT HpPEANOYTUTENbHEE W OOBSCHUTH HoueMy (IIpoBECTH
HEOOXOMMBIE PACUETHI).
IIpakTnyeckoe 3axanue 5.
B kxakom cirygae npoekT npuzHaetcs 3)HEKTUBHBIM, €CIIH:
A) BH/ >E, Y1 >0;
B) BHA >1, YA/ >0;
B) BHA >E, Y1/1>0;
I BHA <E, 44 >0
Tema 4. «OxkpyxeHHe IPOEKTa»
IIpakTuyeckoe 3axanue 1.
[IpencraBpTe cebe, 4TO BaM MPEIIOKHIA BO3TIIABUTH MPOCKT MO U3MEHEHHIO CHCTEMBI
NPEMHUPOBaHUSI TEpPCOHAJa >KMBOTHOBOAYECKOTO KOMIUIeKca. Kakue 3i1eMeHTHI
BHYTPEHHETO OKpY)XEHHs IIpoeKTa OyayT Ha Hero Bo3JeicTBoBaTh Haumboiee
uHTeHCUBHO? UTO MOXXHO CKa3aThb O BO3ACHCTBHM Ha MPOEKT TAKOTO, HalpHMep,
(hakTopa, KaK CTHIIb pyKOBOJICTBA?
IIpakTHyeckoe 3axanue 2.
B mexotopom HUM paspaborana HoBas TexHoJorus E MO KOPMIICHHIO KUBOTHBIX B
HEKOTOPOM pETHOHE, TO IMPAaBHJIBHO CICIAHHOE IMpPEABUACHUE, OTHOCHUTEIHHO TOTO,
KOTJa JaHHas TEXHOJOTHS  HAYHET IPOHWKATH B PErHOH, MOXET OKa3aTbCs
pemaronmM  JUIs  TOAJCP)KaHHUS KOHKYPEHTOCIIOCOOHOCTH  >KHBOTHOBOJYECKOTO
komiutekca. CornacHel JM Bbl C OTHM YyTBepkaeHueM, win Her? [Ipusenute
aApTyMCHTEHI.
IIpakTHyeckoe 3axanue 3.
Bnuanue gpaxmopoe okpyscenusn
Ha pa3iuunble 610bl NPOEKMOo8 (0UeHKa IKCHEPNLOE)

THnbl 1 BUABI Cdepbl BJMSIHUSA OKPYKEHHS NPOEKTA
npoexTos I I I
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IIpumeuanue. 0 — Her BiaMsHUS; | — Malloe BIUsIHUE, 2 — cpeAHee BiAMsIHHE;, 3 —
CUIILHOE BIIUSHUC

B 1ab6n. 1. npuBOAKUTCS OLICHKA CTEIICHH BIUSHUS (DaKTOPOB OKPY)KCHUS HA PA3JINYHBIC
TUTBI POCKTOB. OCHOBBIBASCH HA ATOH TaOIUIlE, OOBICHUTE HA TIPUMEpaX Pa3Indus B
OIICHKAX CTCICHU BIUSHUS (DAKTOPOB OKPY)KCHUS [UIS HWHBCCTUIMOHHBIX U
SKOHOMHYECKHX TPOEKTOB 10 TapaMeTpaM  «IIOJHTHKa», <OKOJIOTHS» |
«HPPACTPYKTYpay.

Tema 6. « AHBecTHIIHOHHBIE NMPoeKTHI. PazpadoTka Ou3Hec-niiaHa. busHec-niax,
€ro CTPyKTypa U Ha3HaYeHHUe»

IIpakTnueckoe 3aganue 1. Mcnonbs3ys HOPMATHBHYIO JOKYMEHTAIIMIO, CIeiaiiTe
Mog0OpKYy MPaBOBBIX 3aKOHOAATENBHBIX aKTOB, KOTOpele Bam morpelyrorcs mpu
pa3paboTke OM3HEC-TUIaHA TIPOU3BOICTBA. BEIMHIMTE B TETpah HOPMATHBHEIC aKTHI C
yKa3aHHEM Ha3BaHWs, JaThl NPUHATHS, 3aKOHOJATEIBHOTO OpraHa, MPHHSBIIETO
JOKYMEHT.

IpaxkTuueckoe 3amanme 2. [logroroBbre paszgen | OmsHec — 1uaHa «Pestomer.
OtBetbTe Ha Bompockl. B yem cyth Bamrero 6msneca? Ero oTnuuurensHble 4epThi?
CrenaiitTe HHPOPMALIUIO TPUBIICKATSIEHOM 1T Balrero moTeHIuaisHOTO HHBECTOPA.
Bawm mpemuaraeTcst OTBETUTH Ha BOIIPOCH aHKETHI U Ballle pe3IoMe TOTOBO!

AHKETA:

O KOMITAHNN

W3noxwure ocHOBHEIE AeTanu Bamero 6msneca

MNPOAYKIUA U YCIIVTU

Kaxkue ToBap/ ycnyru Bel ipeanaraere wimm cobupaerech MpeaioKuTh?

[{EJIEBOI1 PBIHOK

Kto Bamm noteHmanbHble KIMEHTHI?

KOHKYPEHIIMA

Kro sBnsercs Bammm xonkypenToM? Kak nmoaenéH pelHOK Ha CETOAHSIIHUNA MOMEHT?
Uro ABnseTCS KOHKYPEHTHBIM NpeuMyIlecTBOM Bamell koMmnanuu?

CTPATEI'ISA MAPKETHUHI'A U CBBITA

Kax Bb1 coOupaeTech BHIBOJUTH Ha PHIHOK M MPOJIaBaTh TOBAPHI/yCIyTH?
[MPOU3BOJCTBO

KakxoBbI 0OCHOBHEIE 371eMeHTHI TIpou3BoAcTBa?(OCHOBHBIE U 000POTHBIE (POHIIBI,
Pecypchbl MmaTepuanbHbIe ¥ TPYIOBBIE, 3aTPATHI)

PYKOBO/ICTBO

Kro sBisiercst ocHoBateneMm 6u3Heca? KTo KitoueBble COTpYAHUKU/pyKoBouTeTH? X
OTIBIT, KBATH(UKAIUS?

IIJIAHBI PAZBUTUA

KakoBa Tekymas cramus pasButus Bamero Ousneca? KakoBel J0iTOCpOYHEIC
nepcnekTuBbI? KakoBBI KITIOYEBBIC ATambl pa3BUTHA OwsHeca? KakoBbI BapHaHTHI
BBIX0/1a U3 On3Heca?

OUMHAHCOBBIE ITPOI'HO3bI

Bamm oxwunmaembie puHaHCcOBBIE Mokazatenu? KakoBbl OyIyT MOKazaTead BaJOBOTO
JTI0OX0J1a ¥ YMCTOU MPUOBLIH?
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PA3MEP U UCITOJIb30BAHUE MHBECTHULIUIA

nck [Xapaxrepuctu (@uHaHCOBBIE|YPOBEHD 'Yposens  [Koadunu [Tnan 3aTpathl Ha

K a [OCIIEICTBHS [BEPOATHOCT HUBO3ICHCTBUC MEpOIIpH [pealn3aly

BO3TEHCTBHS |IJISt IPOCKTA [pUCKa 1 pUCKa  |HT pUCKa [ITHi i)

puCKa Ha B CIrydae (meificTBH BaIIAHUPO

pe3yabTaThl  [BO3HUKHOBEH i) Ha BaHHBIX

MpoeKTa WS pHCKa, ciydaif  [Meporpust

[TBIC. pyOuieit BO3HHUKH [THI
OBeHMsI |((ACHCTBHIA
pHCcKa , TBIC.
pyOneit

Kakas cymma nHBectnumii tpeGyercs? M3 kakmx HCTOUYHMKOB BBl HamepeHBl HX
MIOJTyYUTh U KaK Bel HaMepeHbI UX MOTPATUTh?

VmeroTcst 1Ba MHBECTHIMOHHBIX MIPOCKTA, B KOTOPBIX OTOKH IIJIATEKEH
XapaKTePU3YIOTCS JAHHBIMHY, ITPUBEACHHBIMHU B TaOMIHUIIE:

T'ogwr
IIpoexkt 1 > 3
A -300 -200 150
b -100 -100 200

KoadpunmenTt nuckontupoBanus paseH 1,1.

OnpenenuTs Kakoil MPOEKT MPeANoYTHTENbHEE U O0BSICHUTE IToUeMy (TIPOBECTH
HEOOXOIMMBIEC PaCUEThI).

Tema 11. «YnpaBJjieHHe IPOeKTaMHU B YCJIOBHSIX HeONpeaAeJeHHOCTH M PHCKA.
MeToabI OLIEHKH PUCKOB MPOEKTa»

I[pakTHueckoe 3axanue 1. OObsicHUTE, TOYEMY pHUCK - Ooymee  BakHaA
KaTeropuss Uil NPOEKTHOM  JAEATEIBHOCTH M II0YeMy pHUCK  OOBEKTHBHO
CBOMCTBEHEH JIFOOBIM IIPOEKTaM.

IIpakTHyeckoe 3aganme 2. PaspaOoraiite mmaH ynpaBieHus puckamu Baiero
MpOeKTa MO CIEAYIoUIeH cxeMe:

1. CoctaBbTE CIHCOK BO3MOXHBIX PHCKOB, KOTOPBIE MOTYT OKa3aTh BIHSHHE Ha
peanu3anuio npoekra. OLEHHTE BO3MOXKHBIE IOCICACTBHA U TPOEKTa B CiIydyae
BO3HUKHOBCHHMS PHCKA.

2. OueHuTe BEpOSTHOCTh BOZHUKHOBEHUS PUCKOB.

3. OueHuTe ypoBEeHb BO3JIEHCTBHUS PUCKOB.

4. PaccumnTaiite K03 (QUIMEHTHI PUCKOB.

5. PaspaOoraiiTe 1uIaH BO3MOXXHBIX MEPONPHATUH  (neHcTBHI) Ha ciydai
BO3HUKHOBCHHS PUCKOB.

6. Ouenute 3aTpaThl Ha peanmzanmio 3aIIaHUPOBaHHBIX
MEpOMNPHATHI (JEHCTBHI) MO KaXKAOMY PHCKY.
7. Ob6ocnyiiTe 0o0beM pe3epBoB Ha Cily4ail JIMKBUJIALMU

MOCJICCTBUI HETIPEABUACHHBIX PUCKOB.

Pe3ynbraTel BBIOMHEHHS 3aaHUS TIPEACTaBBTE B COOTBETCTBHH C (OPMOIA,
TIPUBEACHHON B TaOIHIIE

IMpakTuueckoe 3amanue 3. B xome peanmuzamuu Bammero mnpoekTa MPOU3OIUIN
OTKJIOHEHUS OT 3aIITaHUPOBAaHHBIX MeponpuaTHid. PaspaboraiiTe 3anpoc Ha H3MEHEHHS
mo Bamemy mnpoekTy B COOTBETCTBHH C NPOW3OIICHIINMH OTKJIOHEHUSMH OT
MEPBOHAYAILHOTO TUIaHA MPOEKTA IO clenyromei Gopme.

3anpoc Ha U3MeHeHus
Howmep (ump) mpoekra:
HaumenoBanue npoekra: PykoBonuTens npoexra:
ABTOp JIOKyMEHTa:

Jlata cocTaBiaeHHUsI:

I. Onucanuie TpeOyeMbIX H3MECHCHUIN OnuimuTe CyTh HCOOXOAUMBIX H3MEHeHHH. Ortl
AIbTCDHATHBEL IAHHOMY H3MEHEHHI0>

II. ITpuunHbI H3MEHEHUS OnumuTte NpuIrHBI L3MeHeHus. [losicHuTe, Ka
peanm3anueii mpoeKkTa, He YIAacTCs PEeUInTh 0e3 B
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I11. TTocnencTBus n3mMenenuii (o6nactu '<KaKI/IC W3MEHEHHUs B 00beMe TIPOEKTa, CPOKaAX €ro peaan3alii, CTOUMOCTH,
MPOEKTa, Ha KOTOPbIE BO3JEHCTBYIOT  [KayecTBE MPOAYKTA CTAHYT CJIECACTBUEM BHOCUMbIX U3MEHEHHIT™>
MPEUI0KCHHBIC U3MCHCHU )

IV.Wcrounnku puHAHCHPOBAHHS YKaxuTe, 32 CUET KAaKUX HCTOYHUKOB OYIET OCYIIECTBIAThCS

M3MEHEHUH, TPeOyIOIX (brHAHCUpPOBaHWE OTIOTHUTEIBHBIX 3aTpaT (Pe3¢pB Or0KEeTa MTPOEKTa,
[TOTIOTHATENbHOE (PMHAHCHPOBAHNE BaKa34rK MPOEKTa, SKOHOMHS 32 CUET BBIITOJHEHMS APYTUX OMEPAIfil MPOeK

'V. Ilonmnucu, nara 3aka34uK MpoekTa PykoBoauTeNb MpoeKTa
Jlpyrue 3anHTepecOBaHHBIE JIUIIA

Tema 12. «CocTaBiieHHe CMeTHI U 0I0J5KeT MPOEKTa»
[paxkTHyeckoe 3axanne 1. C NOMOMIBIO KAKMX METOJIOB MOXKHO OLICHUTH CTOMMOCTb
NpoeKTHbIX paboT? Kakne BO3HMKAOT MpoOJIEMBI MPH HMCHOJIB30BAHUM KaXXIOTO U3
MOAXOMO0B K OIIEHKE CTOUMOCTH?

IIpakTuyeckoe 3axanue 2.

Kakyto pons urpaer O0ro/KeT B INIAHUPOBAHUHM TPOEKTa W ympamieHuH mMm? Kaxnmmu
METOJIaMH OCYIIIECTBISETCS GOPMUPOBAHNE OIOKETA MMPOCKTA?

IIpakTuyeckoe 3axanue 3.

Kak oprammsyetcs ¢unancupoBanme mpoekra? [lepeuncnure, Kakue HCTOYHHKH
(mHaHCHpOBaHMWS TIPOEKTAa BBl 3Haere. B dWeM mpenMmymiecTBa W HEAOCTATKU
MCIIOJIb30BaHMSI COOCTBEHHBIX M 3a€MHBIX HCTOYHHKOB (pMHAHCUPOBAHMA?
IIpakTuyeckoe 3axanue 4.

OOBSICHUTB, KAKYIO POJIb UT'PACT JIN3UHT B (PMHAHCHUPOBAHUH IIPOCKTOB
IIpakTHyeckoe 3axanue S.

B uem 3akimrouarorcs crienduieckue 0coOOCHHOCTH MpoeKkTHOro (uHancupoBanusa? C
KaKUMH TPYIHOCTSIMH MOXKET CTOJIKHYTHCS WHHLMATOP IPOEKTa TPH OpTaHH3alNH
MPOEKTHOTO (PUHAHCHUPOBAHUS?

IIpakTuyeckoe 3axanue 6.

Kakme pacxompl mNpenmonaraioT IOMOJHUTENbHBIE cTaThl Oromxera? IlpuBenute
pUMEPHI OI0KETHBIX TPOOIeM U BapHAHTHI UX PELICHUS.

Tema 13. «CpencrBa IJIaHUPOBAHUS NMPOEKTa»

IpaxkTuueckoe 3aganue 1. Kakue ¢QyHKIMM BBINONHSET IUIAHUPOBAaHUE NpoeKTa?
Ha3oBuTe OCHOBHBIE THITBI INIAHOB MTPOEKTA.

[IpuBenuTe npuMep Kakoro-i1u0O MPOEKTa W ONHIIMTE B HEM YPOBHHM ILIAHUPOBAHUSL.
Hackonpko BaxkHa peranuzanusi ypoBHei? Kakue mpoOiieMbl MOTYT BOSHUKHYTH IPH
0O0JIBIIOM KOJIMYECTBE YPOBHEH IUIAHUPOBAHUS?

IIpakTHyeckoe 3axanue 2.

Kakwe ¢yHKIME B TNIAaHMPOBAHWHU BBHIMONHSAET MakeT pabor? IlpuBenute mpuMeps
makeToB. BaMm TOpyYmiMm  TOATOTOBUTH  BCTPEYy  CTYINCHTOB  (haKyJIbTeTa
BBIITYCKHUKAMH MPONDIBIX JieT. COCTaBbTE IUIAH KIIFOYEBBIX COOBITHIA.

IIpakTuyeckoe 3axanue 3.

JUis mpenmpimymiero 3agaHdsS COCTaBbTE CETeBOHW rpaduk M OTMEThTE Ha HEM
KPUTUYECKUH TyTh.

B cBOOOmHBIE KJIETKM HIDKE MPUBEICHHOW TaOJWMIBI BIHIINTE COOTBETCTBYIOIIHC
OLICHKH — «J1a»; KHET»; «B MEPY»; HEKOTOPBIX»; «Iydinit». OObsSCHNUTE, IOYEMY BBI
JIaJIM TaKUe OLICHKU.

CBoa Metox KitoueBbie [[Toatanu |[lonocoBas CeteBoit
coOBITUS  [blif TUIAH |TMarpamma rpaduk

Ulerko n3y4uts u
MCIIOJIb30BaTh

[ToHsTEH OONBITUHCTBY

o et

M O>KHO TTOHSTB, KOTJ1a
BBITTOJTHATH KOKAYIO 33129y

[PaboTaet ¢ mpoekTamu
mro6oro pazmepa

IMO’KET OBITH JIETKO
MOICPHU3UPOBAH

TpeOyeT HaBBIKH IS
UCpUYCHUS 1 PUCOBAHMS)
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[IMOJKeT IOKa3bIBaTh, KAKOM
TpeOyeTCsl MepCOHAT

[TokasbiBaeT ycunus,
HEOOXOMUMBIE IS
BBLIITOJIHEHUS 3314

Ulerxo U3y4uTh U
1ICTI0JIb30BaTh

[TonsiTeH OOJMBIIUHCTBY
JTro et

[Mo>HO MOHSITh, KOT1a
BBITIOJTHATH KaX YO
anauy

[PaboraeT Hax nmpoekTaMu
ilro6oro pazMepa

MoxeT OBITh JIETKO
MOJICpHU3UPOBaH

TpebyeT HAaBBIKOB
[uepueHus (pUCOBaHWS)

IMoO>KeT TOKa3sIBaTh, KAKOK
TpeOyeTCst mepCcoHa

[TokasbiBaeT ycunus,
HEOOXOMUMBIE IS
BBLIITOJIHEHUS 33124

Tema 14. «KanennapHoe INIaHMPOBaHHeE PeCYPCOB M 3aTPaT»
IIpaktuyeckoe 3axanue 1. IToctpoiite
«TpakTopbl» B COOTBETCTBHM C CETEBBIM rpadukoM mpoekrta (pucyHok 3). Kakosa
00111ast IPOJIOIKUTENBEHOCTD BBITIOJIHEHHS TIpOeKTa?

rpaq)m( HCII0Jb30BaHUs peCypca

1 B 5
A =
0O 2 0
8 2 |10
348/
/010
35 B
o 1 |
2 1 2
2 1 ;3
3 5 6
2 2 R
5 3 B
o b B+
0O 2 0
3 3 3
On [Komu PH [IH [PO [IO PB [[lepuon
pa  [eCTB o1 2 B 4 516 7 B 9 |10 11 12 |13 14
s |0
pecyp
ca
1 |
2 2
3 2
4
S R
6 2
Mroro
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Omnpenenure PH, ITH, PO, I1O, PB gns cutyauuu, korga B HUIMIUH

nMeeTcs 3 eAnHUIBI pecypcea « TpakToph».

CocraBbTe TpaduK Harpy3ku Ha pecypc (tabnmma 3), ICXOAS U3 JOCTYIHOTO 00BeMa
pecypca, MW HOBBIM CeTeBOM Tpaduk C ydYETOM OTPAaHWYCHHOCTH pecypca.
KakoBa Teneps mpogoKUTETBHOCTD TIPOCKTA.

IIpakTHyeckoe 3axanue 2.

Paccuuraiite OromkeT 3arpar Bamero mpoekTa. Pe3ynbraThl pacueToB
MPEJICTABbTE B TAOIUYHOM Popme

Bun 3aTpaT Bcero B TOM 9HCIIE 11O IIEPHOJaM peanu3anuu  [IpumedaH ue:
3aTpart, ThIC. [IPOEKTA HOMeEp
pyOueit 1 2 3 4 [pacyeTHOM

Ta0JIHIIBI

Onepauus 1.

BapaboTHas miara

Hauncnenus Ha

BapaboTHYIO IIaTy

IApenna
TIOMETIIEHUI
IKomMaHIMpOBOUHBI
e pacxo/pl

Bceromo onepanun
1
Onepauus 2.
3apabotHas miata
Hauncnenuns na
BapabOTHYIO IIaTy

\Apenzia
mOMeTeHII
IKomMaH1MpOBOUHBI
e pacxojpl
Hanoru

Bceromo onepamum 2

IToro mo npoexTy
Jliist 000CHOBaHUS 3aTpaT, BKIFOYACMBIX B OFODKET 3aTPaT MPOCKTa, YKa3hIBaHTE
HWCTOYHUKH UHPOPMAIIMH, IPU HEOOXOIMMOCTH UCIIONIE3YHTE BCIIOMOTAaTEIIbHEIS
pacueTHsie Tabmumpl. Tak, I pacdeTa 3aTpaT Ha 3apabOTHYIO IJIATYy MOXKHO
HCTIOJB30BaTh (OPMY TaOIHUIIBI

JlomkHOCTh [HucieHHOCTh JlommKHOCTHOM [pemun, Bcero omiara 3a
MepcoHana, 4enl. |OKJan, pyoneid  pyoneit Mecsiu, pyOneit

IPykoBouTesb
IpoeKTa
Menemxep
poeKTa
Ibyxranrep

Tema 16. « KOHTPOJIb B ayIUT NPOEKTA»

IIpakTHueckoe 3ananue 1.

B COOTBETCTBHH  C JaHHBIMH 1o MIPOEKTY,
MIPEACTaBICHHBIMHU B Talnuue paccauTanTe KPUTHYECKUN
Kk03(PUIMEHT W NPOKOMMEHTHUPYHTE CHUTYAaIMIO IO BBHIIOIHCHUIO IUIAHA IS
K01 paboTHI.

Tabymua 4 - Jlanusle 10 00beMy paboThI ¥ 3aTpaTaM I10 MIPOEKTY

IPaGota DakTuueckuit 0obem|[LTaHOBBIH 3aTpartsl, [DakTHyecKue
BBITIOJTHEHHOM 00BeM paboThl, |MPETYCMOTPEHHBIE BaTpartkl, THIC.
[padOTBI, €IMHHUIL € IHMIT GromKeToM, ThIC. [pyOeit
yOmei
A 8 8 600 560
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B 3 2 400 400
C 3 4 380 320
D 5 5 410 480
E 6 7 300 300

IIpakTHyeckoe 3axanue 2. B cooTBeTcTBUM ¢ NpHBEACHHBIMU B TaOJHLEe
JAHHBIMM O 3aTpaTax Ha IMPOEKT [0 PEMOHTY IMOMEINEHUs ONpeneiuTe, KaKue
paboThI BHIIOJIHSIOTCSI BOBPEMS, KAKHE C OTCTABAHUEM, a KAKUE C OTIEpeKEHUEM
KaJICHJapHOTO IJIaHa.

Tabnuua 5 — JlanHble 0 3aTpaTax Ha MPOEKT [0 PEMOHTY MOMEIICHHUS

PaGora aTpaTel, mpegycMoTpeHHble  (DakTHueckue Kputnaeckuii

OromKETOM, THIC. pyOJICi BaTparthl, ThIC. |[KOI(HUIHEHT

yosel

A 500 400 1,0
B 400 600 0,5
C 450 300 1,5
D 400 400 1,5
E 500 500 0,6 Tpakr
HYeCKOoe 3aJaHue 3. Ilo utoram pcaim3an MNPOCKTa 3a 5 MECALCB HMCCM

Clieflylollle JaHHble 1O NPOeKTy: (akruueckue 3artparel - 2000 TbIC. pyOunei,
ocBoeHHbIH 00beM — 2100 ThIc. pyOneif, Oro/KeTHBIE 3aTpaThl Ha OTYETHYIO JaTy —
2400 TteIc. pybaeii. Paccunraiite pasuuny B cpoke (PC) n pasuuny B 3arparax (P3).
OxapakTepusyiiTe COCTOSIHME peali3aliy IPOEKTa Ha OTYETHYIO JIaTy.
IMpakTuyeckoe 3aganue 4. Ha 50 neHp peanuzanuu MpoeKTa OCBOCHHBIN 00BEM TI0
mpoekTy coctaBmwin 600 Teic. pyOueli, ¢aktudeckue 3atpatel — 650 TeICc. pyOueit.
Paccunraiite pasummy B cpoke (PC), pasmmmyy B 3arparax (P3) um koaddummeHT
a¢ppexruBHOCTH 3aTpaT (K3). OxapakrepusyiiTe COCTOSHHE peanu3aliii MPOEeKTa Ha
OTYETHYIO JIaTy.

IpakTuyeckoe 3aganue 5. B Tabmume 6 mpexncraBieHa wHGOpMAIMsS 1O
OCHOBHOMY IIJIaHy ITPOEKTA I10 PEMOHTY ITOMEIIECHHS.

Tabsnuua 6 — MHpopmalys 1o OCHOBHOMY IIJIaHY IPOEKTa [0 PEMOHTY MOMEILCHUS

Onepa BO IPH rno PB Ibrojpker  |BroJKET 3aTpaT Ha KOHEL OTYETHOTO
LSt sarpat (b3)|mepuona, MiH py6ieit

1 2 3 4 5 6
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 S
3 2 0 2 0 8 4 4
4 2 2 5 1 6 3 3
S 2 3 S 0 10 6 4
6 3 2 5 0 9 3 3 3
7 1 5 6 0 5 S
ICymmapHblii 6ro/pket 3aTpat 3a nepuon (b3) 11 19 11 12 7 S
KyMyIsSTHBHBII OI0KET 3aTpaT 11 30 @1 53 60 65

PaccuuTaiite mnokazarenm MNPOMEXKYTOYHOTO OTYETa O COCTOSIHUM MPOEKTa IO
PEMOHTY MOMEIICHUS Ha KOHEI[ OTYEeTHOTO Tiepuona 1, 2, 3, 4 (Tabnmna 7) U onummre
COCTOSIHUE pean3alliy MPOEeKTa Ha OTYETHBIE AATHI.

Tabnuna 7 — [Tokaszareian mPOMEKYTOUHBIX OTYSTOB O COCTOSIHUU MPOEKTA 110 PEMOHTY
TTOMETICHNUS, MITH pyOureit

Onepanuust DakTryeckoe 00 D3 B3 P3 PC
BBITIOJTHEHHE, %0

OTueT 0 COCTOSHUM MPOEKTA: KOHeN nepuoja 1

1 50 6

2 40 8

3 25 3

Bcero 17

OT4eT 0 COCTOSIHMM MPOCKTA: KOHEIl Iepro/a 2

1 3aBepieHo 13

2 80 14

3 75 8

Bcero 35
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OTYEeT 0 COCTOSIHUU TIPOEKTA: KOHEII II€pruoaa 3

1 3aBepiieHO 13
2 30 14
3 3aBepieHO 10
4 50

S He HayaTo 0
6 33,3 4
Bcero 45

OT4EeT 0 COCTOSTHHH IIPOEKTA: KOHEI] nepnoaa4

1 3aBepieHO 13
2 3aBepiueHo 18
3 3aBepieHO 10
4 3aBepieHo 8
5 30 3
6 66,7 8
7 He nauaTo 0
Bcero 60

Tema 17. «AndopManHoOHHbIE CHCTEMBI B YIIPABJIeHUH NMPOEeKTaAMM»
Ipakruuyeckoe 3aganue 1. Mcmomesys wmarepmansl VHTEepHETa, BBIMIINTE BCE
MPOTpaMMHBIE TPOAYKTHI, KOTOPBIC CYIIECTBYIOT JJISI YIPABICHUS IPOCKTAMHU.
CrhenaiiTe pamXHpOBaHHE TMPOTPAaMM IO CJICAYIONINM IPHU3HAKaM, KOTOPHIC
pacmionoxute B Tabnwuie: Ha3Banwe mporpaMMbl, IUTaTHAas WM OecIUiaTHas BEpCHS,
pycuGUIIMpOBaHa WK HET, pa3padoTaHa [y PYCCKUX KOMITAHHA, KTO pa3padoT4HK, Ha
KaKO€ KOJIMYECTBO MOJB30BaTENCH pAacCUUTaHA BEPCHS, CEpPBEpHAS WIH CAMHUYHBIN
MOJIb30BATENb, (PYHKIIMOHA, HUMEETCS JU JIEMO-BEpCHs, C KOTOPOH MOXKHO
03HAKOMUTHCSI, CAUT, IPEUMYIIIECTBA U HEIOCTATKU KaxKnou mporpammbl. OOoCHYyiiTe
Bam Be16op.

IIpaktuueckoe 3amanue 2. He mo3gHee Tpex paboumx [HEH TOCHEe W3MAHUS
JOKyMEHTa 00 YTBEp)KICHWM NPOEKTa PYKOBOAWTEIh IMPOCKTa COBMECTHO C
TUPEKTOPOM NPOEKTa OPTaHM3YIOT COBEI[aHWE CO BCEMHM YYacCTHHKAMH IIPOEKTa,
Ha KOTOPOM TIPOBOAAT MEPBHYHBIN HMHCTPYKTaX II0 BENCHHIO NEPUOANIECCKOM
OTYETHOCTH TIO0 TIPOEKTY, (PUKCHPYIOT OTYETHBIC TIEPHOAHI (HE peke 1 pasa B Mecdl) u

(hOpMBI OTYETHOCTH, a TaKXKe OIPEIOeIIOT TOPSAAOK HCIOIH30BAHUS
pu HOPMHUPOBAHUHT OTYETHOCTH WHPOPMAIMOHHBIX CHUCTEM, B YaCTHOCTH
HCVIL

Pa3spabotaiiTe TUIaH MPOMEKYTOYHBIX OTYCTOB O XOJC peaH3alud IPOCKTa B
COOTBETCTBHH C TIPUBEICHHON (POPMOIL.

VYkaxure BCE BHIBI MPOCKTHOTO B3aMMOJICHCTBUS, BKIFOYasi TEKYIUE
OTYETHI, MPOTOKOJIBI, 3alpOChl 00 W3MCHEHHUSX, IUIAHOBBIC JTOKYMCHTBHI M TaK
jJainee. BKkimrouuTe B JOKYMEHT CIHCOK JIHMIl, KOTOPBIC JOJDKHBI MOJIYYarh OTH
MaTepHajbl, U CIIOCO0 TMPEeACTaBICHUS JOKYMEHTOB (RJIEKTPOHHAS IT0YTa, OyMa KHBIH
HOCHUTENb, caiiT HTepHeTa U Tak aanee). OTMETHTe HEPHOIUYHOCTD HPEICTABICHHS
MpOeKTHOH  MHGOpPMAIMKM M YKaKUTE JIMIO, OTBETCTBEHHOE 3a IOJATrOTOBKY

MaTepuasoB.

Ilnan IMPOMEKYTOUYHBIX OTYETOB 0 X0J€ pean3aliiy MPpoeKTa

HaumenoBanue npoexra Howmep mpoekra

PykoBogurens npoekra Hara

Mupopmanmst [omyuaTens Crioco6 [leproanuHOCTH OTBETCTBEHHBIH
TIPEACTaBII (cpoxn) 3a OJATOTOBKY
eHust peACTaBICHUS

Ipakruyeckoe 3aganme 3. IIpomMexyTouHBII OT4eT O cTaryce MPOEKTa
MIPEJOCTABIACTCSl HE MO3IHEee IOCIEeNHero pabodero IHSA oTdeTHOro mepmoxa. [lo
3arpocy AMPEKTOpa MPOeKTa MOIYCKAeTCs IIOATOTOBKA OTYETa Ha IPOU3BOJIEHYIO
JaTy o 3a1pocy.
OTBETCTBEHHBIN 3a TOATOTOBKY OTYeTa TPEHOCTABISCT MHPOPMAIUIO O
(haKTHYECKOM JOCTHIKCHUHM KOHTPOJBHBIX COOBITHI 3a OTYCTHBI  MEPHOL,
MPOTHO3 TPOXOXKICHUSI3AIUIAHUPOBAHHBIX KOHTPOJBHBIX  COOBITHH  Ha
OmKaliliie  OTYCTHBIC TEPHONBL, a TaKKE CBEACHUSA O PHCKaX W mpoOiemax,
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BO3HUKILIUX UM BO3MOXKHBIX B XOJI€ peasin3allii Ofepanuil mpoexra.

B Teuenme | paboyero mHA C MOMEHTa TIIONyYEHHS OT4YETa OT yYACTHHUKOB
MPOEeKTa aJAMUHUCTPATOP IMPOEKTa IMOATOTABINBACT OTYET O CTATYCEIPOEKTau
HaIpaBIsieT €ro pyKOBOIHUTEIIIO MPOEKTa M KOOPAMHATOPY TpoekTa (Imo
MPUOPUTETHOMY IIPOCKTY).

B Teuenme 1 pabodero mHS TMOCHE MPEIOCTABICHHS OTYETa aIMHUHHUCTPATOPOM
MPOEKTa PYKOBOIUTENH IIPOEKTA YTBEPIKIACT OTUET O CTATyCE MPOEKTA.
VYTBepKIEHHBIN PYKOBOAMUTENEM MPOEKTa OTUET O CTaTyce IMPOEKTa HalpaBIseTCs
3aKa3uuKy MPOEKTa,  JUPEKTOpY NpPOeKTa U KOOpAMHATOpY Mpoekra (Mo
OPUOPUTETHOMY TpoekTy). I[lo pelleHuto pykoBOAUTENS MPOEKTa WIM JUPEKTOpa
IpOEeKTa, OT4EeT O CTaTyceé MPOeKTa MOXKET PAacCMaTPUBAThCS HA COBEIIAHUSX
paboueli rpyImsl MPOeKTa.

B cmydae BO3HUKHOBEHUS pa3HOINIACHMH MEXAYy PYKOBOIUTENIEM IPOEKTa U
KOOPIMHATOPOM IIPOEKTa B YACTH COZIEPKaHMA OTYETA O CTATyCe IMPOEKTa Pa3HOTIIACHS
paccMaTpUBAIOTCA Ha COBEIIAHUHM C TUPEKTOPOM IPOEKTa, a pu HE
YCTpaHEHWH pa3HOTIAaCMA Ha  3TOM  yPOBHE PAacCMaTPHBAIOTCS Ha 3aCEHaHUIX
MIPOEKTHOTO KOMUTETA.

TloaroroBsTe MPOMEKYTOUHBINH OTHET O COCTOSIHUM Bailiero npoekra B COOTBETCTBUH C
TIpUBENCHHON (POpPMOH.

B ommcarensHOM 9acTH K OTYETy O CTaTyce MHPOEKTa YKaKUTE MPOrpecc MPOEeKTa
32 OTYETHBIH TMEepHOX, IUIAHUpyeMble M (aKTHYEeCKHEe CPOKM cJaun pabor 3a
OTYETHBIH TNEpUOJ, 3alaud, KOTOphIE YNAJOCh BBIMOJHUTH 33 OTYETHBIN MEpPHOJ,
IIJIaH Ha CHEAYIOUINMHA OTYETHBIN EPHOA, KIIOYEBBIE BOIPOCHL.

IIpoMe:kyTOYHBII 0TYET 0 cTaTryce MPOeKTA MO COCTOSTHUIO

Ha

JaTa oT4era

Howmep (mmdp) npoekra: HanmenoBanwne

MIPOEKTa: PykoBoauTens mpoekTa:

ABTOp JTOKyMEHTA: Jlata

COCTaBJICHUS:

Ne  [KonTpomsHOE OtBercrBenHb! (Craryc* [[IporHo3* [IpobGiema

/m  |coObITHE 73 (puck)

1. <HaumenoBauue |[<damumaus 4 12 <Ormnucanue
KOHTPOJIBHOT'O n.0> poOJIeMBI
COOBITHS U3 13001
ceTeBoro rpaduka pUCKa>

2. <HaumenoBauue |[<Damuius 'S #7
KOHTPOJIBHOTO n.0>
COOBITHS U3
ceTeBOro rpaduka

3. <HaumenoBaume [<PaMunus 2 #4
KOHTPOJIBHOTO n.0.>
COOBITHS U3
ceTeBoro rpaduka

*YcrioBHBIC 0003HAYCHHS:

/ - CBOEBPEMEHHOE BBIIIOJIHEHHUE, \ - OTKJIIOHEHHE HE KDUTUYHO,

! — OTKJIOHEHHE KPUTUYHO,

# - ocTaNIOCh A0 3aBEPILEHMUS.

Tema 18. «Pemenne o 3akpbiTun npoekra. Ilponecc 3apepiieHns NpoeKTa»
IMpakTuyeckoe 3aaanue 1. OTBeThTe Ha TOCTaBIeHHBIE B Tabmuie 8 Bompockl. C
YYeTOM OTBETOB C(HOPMYIHMPYHTE 3aKIIOYCHHE O IIEIecO00pPa3HOCTH IMPOIOIDKEHUS
WA JOCPOYHOM 3aBepiieHnu Bamero nmpoekra. [Ipu xakux ycnoBusx Bsr Ob1 nmpuHsIm
pelIeHne o0 JOCPOIHOM MPEKpaIleHHH IpoeKTa?

Tabmumna 8 — IlpuMepHBId TIepedeHb BOMPOCOB I (OPMUPOBAHUS 3aKIIOYEHHUS O
[1e1eco00pa3HOCTH MPOIOIDKEHHSI MIIH JOCPOYHOM 3aBEPIICHUH IPOEKTa

Bonpoc OtBeT
[lo-npexHeMy  JIM  MPOEKT COOTBETCTBYET IISJSIM OpraHu3aluu?
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Cramu Obl MBI NOAJCPIKHBATH IPOEKT, €CIH Obl OBLIO MPEATIOKEHO
pEaIM30BaTh €ro CErojgHs C TEMH Ke TPeOOBAHMSIMHM 10 CPOKAM U

JlelictBUTEILHO  JTH MPOEKT MPEACTABIACT €000i1 3HAYUTEIILHELIT
Iar Brepes o CpPaBHEHUIO C CYILLECTBYIOIIEH
rexHonorueii?

COOTBETCTBYEeT JIM COJCpIKaHHE MPOeKTa (HUHAHCOBBIM BO3MOXKHOCTSIM
OpraHu3anuun?

He  BeirogHee nu  OyneT KynuTh IOTEHIMAIbHBIC PE3YNbTaThl IMPOEKTa
WM TOJYYUTh HMX IO JOTOBOPY MOAPSIA, 4eM JO0OMBATHCS UX MyTEM
Hackoyibko ~ BEpOSITHO JTOCTUKEHUE MPOEKTOM €ro MUHUMAaJbHBIX Lenen?
OcraeTcs M OH MO-TIPEKHEMY IPUOBUTHLHBIM? BBITIONTHSIETCS T OH B
RANTAHHKIC (‘I’N’)R’M‘7

He yrpoaroT i IPOEKTY TEXHUYECKHE TOCTHKCHUS HIIH HOBBIE TOBapbl/

CIIyry, pa3paboTaHHbIE JOpyrumMu pupMamu?
IMo-npexHeMy 1M pe3ynbTaThl MPOEKTa OCTAIOTC 3Q(HEKTHBHBIMU 110
sarpatam? He  mpowusorwuio JIM 3HAYUTEIILHOTO U3MEHEHUS YPOBHS

HmeroTcs  nn JydlIMe BapUaHTBl HCHOJIb30BaHUS (QUHAHCOBBIX,

BPEMEHHbBIX M 4YEJIOBEYECKHMX PECYPCOB, BbIICICHHBIX IIPOEKTY?

He nmoBmusiy 1 M3MEHEHHUS B PHIHOYHOM KOHBIOHKTYpE Ha TIOTPEOHOCTH B

pe3yJbTaTax nmpoekra?

OO6nagaeT 1y HBIHEWIHAS KOMaHa IPOeKTa T0CTaTOYHOU KBamudukamei

st TOoro, 4roObl mpoxpomkath npoekt? ITo-npexHeMy 1M KOMaHa IPOeKTa
HACTpOeHa Ha JIOCTIDKEHHE ycnexa?

JloctaTtouHa M MOJUIEPKKA, TOJTydaeMas MPOEKTOM, AJIs ero ycrexa?

O6Hanae’r JIn opranusanusi BCEMHU HaBbIKaMU,
HEOOXOAUMBIMU  [UISl BHEOPEHHS M  OKCIUTyaTaluH
pe3yIbTAaTOB MPOEKTa?

IIpakTuyeckoe 3aganue 2. B COOTBETCTBHHM C TpPHUMEPHBIM OMHCAHHUEM 3afad II0
3aKpPBITHIO MPOEKTa, NMPUBEICHHBIM B Tabnuie 9, MOATOTOBBTE OMHMCAaHHE 3ahad IO
3akpeiTHio Bamrero mpoekra. [Ipu HeoOXoammocTH, ucxoas w3 cnerudukya Bamero
MPOEKTa, JOMOTHHUTE IIePeUeHb 3a/1a9 MO 3aKPBITHIO MPOEKTA.

3amaum 1Mo 3aKPBITHIO TPOEKTa B MPUBEACHHON  TabmuIe
CTpYKTypupoBaHbl 1o ¢yHKIMsIM. B rpade «rpeboBaHWe [UIsi BBIOJTHECHUS
3aMUCBIBACTCS «Ja», CCIU JaHHAs 3ajjadya HeoOXoauMma JJis BBIIOJHCHHS B paMKax
3aKpPHITAS  KOHKPETHOTO TMPOEKTa, COOTBETCTBEHHO, «HET», €CJIH 3ajada  Jyis
MpOeKTa HeakTyalnbHa. B rpade «TpeOyeMblc IaHHBIC» YKA3bIBAIOTCS JAHHEIC,
HE0OXOUMBIC JUIS BBITIOTHEHHUS 3a7add. 3aJa4ydl 10 3aKPBITHIO MPOEKTa MOTYT OBITH
PAHXXUPOBAHBI IO TPUOPUTETAM, KOTOPBIC WHAMBHAYAJbHBI JUII  KOHKPETHOTO
mpoekrta. Hampumep, mpuopurer | mprcBanBaeTcs 3a1adaM, KOTOPHIE TOJKHBI OBITH
BBITTOJIHEHBI 10 MOMEHTAa CIadd Pe3yJbTaTOB MPOEKTa 3aKa3dhKy, IPHOPHUTET 2 — B
TedeHHe | Helenw mocjie CHa4d pe3yiabTaTOB IIPOEKTa 3aKa3uWKy M TakK Janee.
[Ipm3Haku meneHus 3agad 1Mo MPHOPHUTETaM JOJDKHEI OBITh 3apaHee ChOPMYIHPOBAHEI.
B mnpuMeuaHusx yKa3pIBalOTCS BCE [EHCTBHA, peIIeHMs (KaKk BHENIHHE, TaK H
BHYTPECHHUE), KOTOPHIC MOTYT OKa3aTh BIUSHUC HA BBHITIOJHCHUC 3a]Ia4H.

Tabauna 9 — [IpuMepHOE onMcaHKe 33134 10 3aKPBITHIO MTPOCKTA

Ne (Onucanue 3agaun Tpe6oBanue [TpedyembieOtBercTB|[Ipuop [Ipumeuanus
Tla Her TaHHBIE E€HHBIH  |UTET
1 2 3 4 S 6 7 8

A |AVII u komanoa npoekma

1. |[[IpoBecTH 3aKIIOYUTEIBHOE
coOpaHue

2. |CocTaBUTH IIJIaH YBOJIBHEHUS
(nepenasznauenus) AYIlu
KOMaH]{bl IPOEKTA

3. |BBIIOIHUTE HEOOXOLUMBIE
IEHUCTBHUSI C IEPCOHAIIOM

4. [loAroToBUTH OLICHKY
MHIUBUyaJIbHBIX PE3YIbTaTOB
paboTsl kKaxaoro wicHa AYII u
KOMaH/IbI IIPOEKTa
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Hucmpykuyuu u npoyedypul

BaBepiieHne pabounx 3agaHui 1
KOHTPAKTOB

[IpexpanieHne UCTIONb30BaHUS
MPOILEAYP OTYETHOCTH

IMoaroroBKa HTOTOBEIX OTYETOB

3aBepIeHIE COCTaBICHHS BCEi
MTOrOBOW JOKyMEHTALUU

Dunancosasn
omuemnocmeo

3aBepIINTH COCTaBICHHE BCEX
(UHAHCOBBIX JOKYMEHTOB

[IpoBepka pacxonoB

[MoaroroBKa HTOTOBBIX
(bHHaHCOBBIX OTYETOB IIPOCKTA

B3bickaHue 160U TOPCKOI
3aI0JDKCHHOCTH

Onpedenenue npoekma

3a10KyMEHTHPOBATh
OKOHYATEIbHOE 0/100peHHe
Coziep KaHuUsI IPOCKTa

IMoAroTOBUTH OKOHYATEIBHYIO
CTPYKTYpY pa3OueHNs IPOeKTa
M BHECTH €€ B JOKYMEHTAIIUIO
MpoeKTa

Inanot, 610021cemol u
KanendapHvle naant

3aJ0KyMEHTUPOBATh
(bakTHUECKHe 1aThI
MPEIOCTABICHUS PE3yIbTaTOB
BCEX JIOTOBOPHBIX PaboT

3a10KyMEHTHPOBATh
(baKTHUIECKHUE TATHI BCEX MPOUNX
00513aTEIIBLCTB I10 JOrOBOpaM

[ToArOTOBUTH 3aKIIOUUTEIBHBIN
OTYET O cTaTyce MPOeKTa 1
cTaTyce Bcex 3a/1a4

Cankyuonuposanueu
KoHmponav pabom

3aBepHII/ITI) BBIITOJIHCHUC BCEX
pa60q1/1x 3aZ[aHHﬁ " KOHTPAKTOB

Ouemcu U KOHmMpOJib npoeKkma

OOecnieunThb 3aBepILICHNE
BBITTOJIHCHUS BCEX 3aaHUM

[loATOTOBUTH 3aKIIOYUTEIbHBIC
OTYETHI C OLICHKAMH

[IpoBecTu 3aBepiuarolee
coOpaHue

3aBepLINTH BCE MPOLEAYPHI
(bHHAHCOBOM U Ka/IpOBOI
OTYETHOCTH

Omuemnocms 01
MeHeOHCMeNma U 3aKa3uuKa

[TepenaTb UTOrOBBIM OTYET
BaKazuMKy
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[lepenaTb UTOrOBBIM OTYET
MEHEDKMEHTY

anatmeuue MAPKEMUH2OM U
KOHmpaxkmamu

CocTaBUTH HTOTOBEIE
TOKYMEHTBI II0 KOHTPAKTaM C
0030pamu, OTKa3aMu U
COITyTCTBYIOLIECH
KOppECTIOHIEHIIEN

[IpoBepUTH U JOKYMEHTAIILHO
BaKCHPOBAaTh COOTBETCTBHE
BCEM YCJIOBHSIM KOHTPAKTOB

CoGpaTb JOKyMEHTaIbHEIE
MOATBEPKICHUSA OTIPY3KU U
MOTy4eHUs 0OXOOpEHHs
BaKa3uMKa

OdunuansHO yBEIOMHTH
3aKa34MKa O BBHITOJHEHUN
KOHTpaKTa

IBbICTaBUTB IPETEH3UU
BaKa3IHKy

HameTuTs 1 ocymecTBuThH
|TeHCTBUS OTHOCUTEIIHLHO

ImheTeuRuil 2aKaruuUKa

HMcrnons30Bath cpeacTBa
MH(pOPMALHH TSI
pactpoctpaHeHus: HHpopManuu
0 BBIMOJIHEHUH KOHTPAKTa

[1oArOTOBUTH UTOTOBBIA OTYET O
cTaTyce KOHTpaKTa

\Pacuiupenue - Hoewlil Ousnec

JIokyMeHTanbHO 3a()HKCUPOBAThH
BO3MOKHOCTH PaCLINPEHUS
MPOEKTA WK KOHTpaKTa JInbo
CO31aHHsI HOBOT'O POJICTBEHHOT'O
On3Heca

[MoyauTh rapaHTHU HOAACPIKKY]
TaKOTO PacCIIUPEHUst

\Konmpons ¢edenun 3anuceii o
npoexme

CoOpatb JOKyMEHTAIUIO 110
MPOEKTY U MeperaTh
OTBETCTBEHHOMY MEHEKEPY

M36aBUTBCS OT HPOYMX 3amuceit
0 IIPOEKTe, KaK TOro TpedyroT
PHHSATHIC B OPraHU3ALUN

lrmAarranymr s

Bakynku u 00zo60oput
cyonoodpaoa. [Ina kaxacoozo
002060pa Ha NOKYNKY u
Kaxc0020 002060pa cyonodpaoa:

3aZ[OKyMeHTpOBaTL
3aBCPLICHUEC BBINTOJIHCHUA

ITpoBEpHUTH UTOTOBBIC ILIATEKN
M HaJUIe)KAIINH y4YeT B
TOKYMEHTax HPOEKTa

'YBETOMHUTH
[pOoJaBLa/IOAPS YUK O
BBITIOJIHCHHUH 3aKa3a
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M \Huxncenepno-
KOHCmpYKmopcKkasn
00KymMeHmauus

1. Cobpatb 1 COXpaHUTH BCIO
MHXKEHEPHO- KOHCTPYKTOPCKYIO
TOKYMEHTaIUIO

2. [ToaAroToOBUTH UTOTOBBIA
TEXHUYCCKUMA OTYET

N Ueitcmeusa na mecmax

/. [3aBepLIUTH ONEepaLuy Ha MECTax

2. |Peanm3oBarth (WK IepenaTh B
pyTrHe IpoeKTh) 000pyI0BaHNE
M MaTepHaIbI

Tema 8. «Komanaga mpoekra. Co3naHue KOMaHABI MPOEKTAa U OpPraHM3alus ee
padoTbn»

Ipaktuueckoe 3amanme 1. [lepeuncinute OCHOBHBIC I3Tamlbl Pa3BUTUS KOMAHJBI.
Kakue npensTcTBUsS MOTYT 3alepKaTh pPa3BUTHE KOMaHIBI Ha mepBoM u3 Hux? Kak
MeHeDKep, (OPMHUPYIOIIUN KOMAaHIy, MOXET y4ecTb OJTH TPYIHOCTH MpH
PACCMOTPEHHUH KaHAUJIATOB B WICHBI KOMaHIbI?

IIpakTuyeckoe 3aganue 2. CorjiiacHO peKOMEHAALUAM, COCTaB MPOEKTHOW KOMaHbI
He JIoJDKeH ObITh Oousbie, dem 10 wdemoBek. Kakwe mpoOieMbl C  BBICOKOH
BEPOSITHOCTHIO BO3HUKHYT, €CJIH B KoMaHe OyaeT 20 demoBek?

IIpakTuyeckoe 3axanue 3.

Bamr mpoekT pa3BuBaeTcs Kak 3allaHMpoBaHO. KomaHma mpoekTa MTOATOTOBHIIA
MPE3CHTAII0 [UI TIEPCIIEKTUBHBIX KIHEHTOB, KOTOPYIO BBl IpoBend. Yro u3
HWKCTICPEYHCICHHOTO0, HAa Balll B3MIA[, HauOoyiee Ieecoo0pa3HoO CcHaenath Ha
CJICIYIOIIEM COOpaHUM YICHOB KOMaHIbI:

a) OTYMTATBCS O Pe3yJbTaTaX MPE3CHTAIMH M TIOXBAJTUTh YWICHOB KOMAHBI 32 XOPOIIO
BBIMTOJTHEHHYIO paboTYy;

0) OrpaHUYUTHCS IMOKA30M MPE3CHTAIIMK IEPCICKTHBHBIM KIUCHTAM, HAa COOpaHHH
KOMaHJIbI 00CYTUTh HOBEIC 3a]1a4H;

B) TIPOAHATM3UPOBATh TEXHUYECKHE ACIEKTHl TNPE3CHTAINH, BBIACIUTH €€ ciadbie
CTOPOHBI ¥ COOOITUTH 00 3TOM WiIeHaM KOMaH[IBI;

T) COOOIINTB, YTO MPE3CHTAMS KaK OJHO W3 3aJaHU{ MPOEKTa Clie-JIaHa U OTIIPaBIICHA
B OTYET O paboTe HaJ MPOSKTOM, IIPEIOCTABISIEMBIH 3aKa3UUKY.

OtBet o0OocHYIATE.

Kak neiicTBue, BRIOpaHHOE BaMU B IPEABIAYINEM 3aJaHAH, MOXKET BIIHATH HA yCEpue
¥ DHTY3Ha3M YWICHOB KOMAHIbI IPU BBIOJHCHHUU TOAOOHOTO 3a1aHus B OyayIieM?
Tema 9. «OpranunzanuoHHas CTPYKTypa npoekra. [IpoekT B opraHu3annoHHoI
CTPYKTYpe OPraHu3aIum»

IMpakruueckoe 3amanue 1. [lepedncinute OCHOBHBIC THITBI CTPYKTYP, UCIIOIB3YEMBIX
JUTS IPOCKTOB. [IpuBeIUTE IPUMEPHI POEKTOB, KOTOPHIE [IEIeCO00PA3HO BHIMOJHATS:

* (YHKIIMOHAIBLHON CTPYKTYPE;

* [IPOEKTHOM CTPYKTYPE;

* MaTPUYHOU CTPYKTYpE.

IIpakTuyeckoe 3aganue 2. CpaBHUTE MPOSKTHYIO U MAaTPHUHYIO CTPYKTYPY: Kakas n3
STHX CTPYKTYp TNPEIOCTABISICT JIydIIe BO3MOXKHOCTH JUISA YIPAaBICHHUS MPO-EKTOM
MIPOEKTHBIM MeHeKepom? OTBET apryMeHTHPYHTE.

IIpaxkTHyeckoe 3aganue 3. Hapucyiite cTpyKTypHYIO cXeMy, KOTOpasi OXBaTbIBaja Obl
TPH OpPraHHU3alMU: JBC U3 HUX HA MAPUTETHONW OCHOBE CIIOHCHPYIOT MPO-CKT CO3MAHUS
OUYUCTHBIX COOPYKCHHIA, KOTOpbIC B JalbHEHIIEM OYAyT WCIIOJNB30BAThCS
KOJUICKTHUBHO, ¥ KOMaH/Ia TPOEKTa, BO3TJIaBIIIeMas MEHEKEpOM mpoekTta. OTodpasute
Ha CTPYKTYPHOU CXeMe JTHHUM TTOA-YHHEHUS] MEHEKepa MPOCKTa.

Tema 10. «IIpunsiTHe pelleHHIl B ynpaBJeHHHM NpoeKTaM. MeToabl NMPUHATHS
pellleHMIi B ynpaBJeHUH MPOEKTAMMI»

IpakTuyeckoe 3axanue 1. [IpuBeanTte nmpuMeps! OOBIICHHBIX U aIMUHUCTPATHBHBIX
pemIeHnii yrpasiieHIH mpoektamu. Kak BBl Jymaere, COXpaHSETCS JTH IPOTIOPITUS ITHX
pemeHnii Ha (azax MITAHUPOBAHMS U BBIITOJHEHUS IPOEKTa?

IpakTuyeckoe 3aaanue 2. OnumuTre B 00IMIeM BHJIE KaKOH-THO0 TpoeKT. Brimenure
B HEM YPOBHH IPHHATHS permeHuil, MOXXHO W NpeAcTaBUTh TNPOEKT, B KOTOPOM

na-1.YK-3
Opranusyer u
PYKOBOAUT
paboroi
KOMaH/Ibl,
BbIpa0aThIBas
KOMaH/IHYIO
CTpaTeruio JUis
JOCTHKEHUS
MTOCTaBJIIEHHON
LETH
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HNPUCYTCTBYIOT HE BCE YPOBHU NPUHATUS PEIIEHUNH?
IIpakTHueckoe 3aaaHue 3.
PykoBOACTBO TpOEKTa paccMaTpUBAECT BO3MOXKHOCTH YBEIMUYCHUS UYUCICHHOCTH
KOMaH/Ibl NIPOEKTa B YETHIPEX OO CEMHM 4YeJoBeK. [IpuBeanTe mpuMeEpsl KPUTEPHUEB,
KOTOpBIE MOTYT HCIIOJIb30BaThCSA Al NMPHUHATHA Takoro pemenns. CoBHAZaroT x
HOHSTUS KPUTEPHEB U OTPAaHUICHUH?
IIpakTHueckoe 3anaHue 4.
B kakux ciydasx NPUMEHSIOTCS KOPPEKTUPYIOIIME ACUCTBUS U NEPEeonpeaestoTcs
kputepun? Ilpuseaure npuMepsl.
UeM omiIMyYaroTCA 3anporpaMMHPOBAHHBIC PELICHUs OT HE3arnporpaMMHPOBAHHBIX?
MOo3HO 1M BCe peLIeHUs B MPOEKTE 3alpOrpaMMHUPOBATh WIK CYLIECTBYIOT KaKHE-TO
IpUHIUNNANbHEIE orpaHudeHus? Ecnu nocnegnee BepHO, TO KaKoBa UX Npupoja?
IIpakTHyeckoe 3amanme 5. KakoBbl NpH3HAKM OrPaHUYEHHOTO palMOHAIM3Ma H
MOYEMY MEHEKEPHI YaCTO OTPAHNYMBAIOTCS YAOBICTBOPUTEIbHBIMY PEICHUAMU?
IIpakTHueckoe 3aaaHue 6.
B kakoMm pexuMe JOKHO BECTHCH YIPABICHAE UACSIMH, B 3aKPBITOM WA OTKPBITOM?
Kro, mo BameMy MHEHHIO, B TPOEKTHOM KOMaHIE MAODKEH HMETh AOCTYN K: a)
MIPOCMOTPY HJIeH; 0) UX U3MEHEHHUIO; B) TOOABICHUIO WIN yIaJICHHIO?
Tema 15. «YnpaBjieHHe KOMMYHUKAIMSIMH MPOEKTa»
IIpakTuyeckoe 3ananue 1. JlaliTe XapaKTEpUCTUKY TAaKUM SIBICHHSIM, BO3SHUKAIOLIUIM
B Ipolecce KOMMYHHUKAIUH, KaK 3apaKeHUE, BHYIICHHE, yOeKICHHE U IOIpaKaHHe.
[IpuBenuTe CBOM MPUMEPHI STHX SBICHUH.
IIpakTuyeckoe 3axanue 2. [lepeuncnure U oxapakTepusyiTe MecTb OCHOBHBIX
WHIMBHYaJIbHBIX CTHIICH OOIIeHMS.
IMpakTuueckoe 3ananme 3. 3anomHute Tadiumiy. Omnpenenure Pazmen mimaHa 1o
KOMMEHTapHIO.

PazneJibl IUIaHa ypaBJjeHUs] KOMMYHUKAIUAMHI

Paznen

IIJ1aHa KommeHnTapuit
Wudopmarus, mpexHa3HaueHHAs UL paCOPOCTPAHSHNUS CPEAN YIacT HKOB MPOEKTA]

C Kakoii IIeJIbI0 PacpoCTpaHsieTe AaHHas HHpOpMaus

Kak yacro npeznonaraercs pacpocTpaHsITh JaHHYI0 HHPOPMALUIO

BpemeHnHble paM ¥ pacnpocTpaHeHus JaHHO# nHpOpMaIU

[Ipencrasnenue nHGOpMaALUH U CIIOCOO Neperadn

UYsteH kOMaH/Ibl, B 0053aHHOCTH KOTOPOTO BXOJUT PACIPOCTPAHEHUE JaHHOM
nHGbOpMaUU

JIuno, moapasnenenue, KOTOpOMy MpeAHa3HaueHa JaHHas HHopMausi, ¢
BBIJICJICHHEM ITPHOPUTETOB

IMpakTuyeckoe 3aaanue 4. 3anoaaute Tadnuiy. J[06aBbTe KOMMEHTAPHH.
DJIeMeHThI KYPHAJIa BbISIBJEHHbIX MP00J1eM MPoeKTa
Kommenrapuu

DJIeMEHTBI
Unentudukarop
npo0IeMbl

Cratyc

Ornucanue

OTBETCTBCHHBIN
WCIIOJIHHUTEIIb

JlaTa BBISBIICHHS

Ilocnennee
IeCcTBUE

Tema 5 «IIpaBoBble (popmMbl Opranusanuy Ou3Heca U pa3padoTka NPOEKTOB.
IIpaBoBoe peryJupoBaHie NPOEKTHOM 1eATeIbHOCTID)

IIpakTuyeckoe 3axanue 1. Mcrnons3ys HOpMaTHUBHYIO JOKYMEHTALIUIO, CHIENANTe
noAOOPKY IPaBOBBIX 3aKOHOATENILHBIX aKTOB, KOTOpble BaMm moTpedyroTes npu
CO3/laHUM MPEANPUHUMATENLCKOM CTPYKTYphL. BoInuminre B TeTpagb HOpMaTUBHEIE
aKTBI C YKa3aHUEM Ha3BaHU, JAaThl IPUHATH, 3aKOHOJATEIBHOTO OpraHa,

HA-1. OIIK-3
Ocy1ecTBisieT 1
COBEpIICHCTBYET
npo¢eccuoHalbH
YIO IeATEIBHOCTh
B COOTBETCTBHH C

HOpMAaTUBHBIMHU
MPUHSBIIETO JOKYMCHT. MPaBOBBIMH
IMpakTuyeckoe 3axanue 2. M3yunrte opraHn3anmoOHHO-TIPABOBBIE (POPMBI akTamu B cdepe
CENbCKOXO03UCTBEHHBIX MPEANPUATHH, COCTABbTE TAOHILY, TJIe YKaKUTE GOpMY, arpoNpOMbIILIEH
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KOJIMYECTBO YUPETUTEIICH, TPEUMYIIIECTBA U HETOCTATKU KaXKIOH (POPMBI
opraHu3aiuu On3Heca.

IIpakTuyeckoe 3aaanue 3. Pacckaxxute 00 OCHOBHBIX YCIOBHUSIX AOTOBOpA O
BBITTOJIHEHUH HAYYHO-HCCIIEIOBATENBCKUX U OMBITHO-KOHCTPYKTOPCKHUX PadoT.
IIpakTuyeckoe 3axanue 4. Brimummire B TeTpags TUIIB JOTOBOPOB, KIACCHPHUIHPYS
WX CIIEAYIONTUM 00pa3oM:

1. moroBopbI, HAaNpaBJICHHBIE HA MIepeady UMYIIECTBA;

2. JOTOBOPHI, HAMIPABICHHKIC HA BBHITIOJTHEHUE PaldoT;

3. JIOTOBOPHI, HATIPABJICHHBICHA BBHITIOJHEHUE YCIIYT;

4. JOTOBOPBHI, SBIISIONINECS PA3HOBUIHOCTSIMH JJOTOBOPA KYILIH-IIPOIAXKH.
IIpakTuyeckoe 3axanue 5. V3yuure mopsaok 3aKIFOUCHIS TOTOBOPA TOCTABKU
CEJIbXO3MPOAYKIIUHU U OTUIIATE OCHOBHBIC €TO MOJIOKCHHUS.

IIpakruueckoe 3axanue 6. Hioke npencrapieHa mpuMepHas cxemMa ycraBa GUpMBI U
YUpEeANTENHHOTO ToTOBOpa. PazpaboTaiiTe cokpanieHHbI BapruaHT (TI0 YCMOTPEHHUIO
mperoaaBaTelis) ycTaBa U (MIM) yIpeauTeapHOro qoroBopa s OomecTsa ¢
OTPaHNYEHHON OTBETCTBEHHOCTHIO.

Ob6ocHyiiTe, TOYeMy HUMEHHO 3TH YCJIOBHS BBl BKIIOYIIIN B TaHHBIE JOKYMEHTHI?
VYcraB GQUPMBI «...»

Pazpen 1. Obm1re mogoXKeHUs:

— BIIAJCTBIIEI (PUPMEL,

— IOPUIMYCCKUH cTaTyc GUpMEI,

— anpec.

Pasnen 2. Ilpeamer nesTenTbHOCTH:

— IETH CO3/IaHus (PUPMBI,

— KaKue TOBApBI WIIH YCITYTH IPOM3BOIUT (hHpMa.

Pazgen 3. ®wmansl U peACTaBUTENLCTBA. JJodepHIe KOMITAaHUH

Pazgen 3. YcraBHo# kanuTan. MmymecTBo Gpupmsr:

— KaKUMH CPEICTBAMH BiIafeeT pupMma,

— MCTOYHHUKH 3TUX CPEICTB,

— OCHOBHBIE BUBI 0XOJ0B (hUPMBI

— YBEJIMYCHHE ¥ YMCHBIIICHUE YCTABHOTO KaIUTAala,

— pacnpeieTIiCHHEe TPUOBLTH MEXITY YIaCTHHKAMU,

— pe3epBHBIH (oHA U nHBIE GOHIBI PUPMBI,

— BBIXOJ] YYACTHHUKA U3 (PUPMBL.

Paznen 4. IlpaBa 1 0053aHHOCTH BIIa/ICIBIICB

Paznen 5. Ynpasnenue pupmoii:

— KTO BO3TJIABIISET (PUPMY, TOPSIOK Ha3HAUEHHS PYKOBOJICTBA,

— TIOPSIIOK TIPEKPAIICHUS €€ AeATEIbHOCTH.

Y4penuTeNbHbII TOTOBOP O CO3MaHUH (DUPMBI «...»

Paznen 1. [Ipeamer norosopa. Bunsl gestenbHOCTH

Pazgen 2. [Topsaok COBMECTHOM NEATSILHOCTH YUpPEAUTEIEH 110 CO3IaHnt0 (PUPMBI
Pazgen 3. YcraBHOM kanuTai:

— pa3Mephl YCTaBHOTO KaIluTalla, — Kak OH POPMHPYETCS,

— pacnpeziencHue YOBITKOB.

Paznen 4. Pacnipenenenyie npuoObLid GUpMbI

Paznmen 5. CocraB opraHoB (UpMEI:

— BBICIIMI Oprax

— PYKOBOJICTBO TEKYyIIEH NESTEIHHOCTHIO

— OpraH KOHTPOJIS

Paznen 6. [Topsaok BEIXOa yH9aCTHHKA U3 PUPMBI

Pazgen 7. MckmoueHne yaacTHUKA U3 (GUPMBI

Pazpen 8. 3axmounTenbHBIC TIOTIOXKECHUS

— CpOK JEHCTBUA JOTOBOpA

— U3MCHEHUE YUPEIUTEIHLHOTO JIOTOBOPA

IpakTuyeckoe 3axanue 7. Pacckaxxute 00 OCHOBHBIX OCOOCHHOCTSIX BHEJIPECHHBIX B
HACTOSIIEEe BPEMs MPABOBBIX KOHCTPYKIHHA XO3IACTBCHHOTO MapTHEPCTBA
WHBECTUIIMOHHOT'O TOBAPHIIIECTBA.

Tema 7. «YnpaBieHHue OTHOIIEHUSAMH €O CTEHKX0JIepaMH IPOEKTA.
OnpeneneHue 3aHHTEPECOBAHHBIX CTOPOH NMPOeKTA(CTEHKX01/1epOB)»
IMpakTuuyeckoe 3axanue 1. Onpenennurte TUMOBbIE PYHKITNH 3aKa3uuKa MPOEKTa, ero
PYKOBOJIUTENS], TUPEKTOPA U aIMUHICTpAaTOpa

HOTI'0 KOMITJIEKCa
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IIpakruueckoe 3axanue 2. OnpeneanTe THIIOBbIC PYHKIIUH MPOSKTHOTO KOMUTETA,

MPOEKTHOTO 0(Hca, KOOPIUHATOPA MPOEKTA M UCTIOTHUTEINCH MPOeKTa

MMpakTruuyeckoe 3axanue 3. CocraBpTe MPUMEPHYIO TAOJHILY, TAE OMPEISITUTE

«[IprmMepsl cBs3eit MEXITy IPOEKTOM M CTEHKXOJIAepaMH U (GaKTOpaMu OKPYKESHUS»
Taba. 1

3aga4n ynpasiaeHHs KntoueBsie cTelkxomaepsbl DakTOphI OKPYKEHHUSI IPOEKTA
[IpOCKTaMU

Onpexenenue npoexra

Oprasuzanusu
[OCTPOCHUE

KOMaH/IbI ITPOEKTa
Co3pnanue miaHa,
[pacnimcanust u GrojpkeTa

ABTOpH3aLus padoT U

HavaJ10

Hcnonnenus npoekra

KoOHTpOJIb HCTIOTHEHHS

pabot, pacrucaHus 1

OromkeTa

OneHka xona pador u
YKOBOJICTBO HPOCKTOM

3aKpbITHE IPOCKTA

KpnTepml OLCHUBAHUSA PCIICHUA CUTYAIIMOHHBIX 3a/1a4 HA MPAKTUHYICCKOM 3aHATHH

lkana Kpurepuu ouennBanus

- 00yJaONIMICS OTIIMYHO 3HACT TEOPETUUECKHE OCHOBBI YIIPABICHHS IIPOCKTAMHU;

- TIOKa3blBaeT 3HAHME OCHOBHBIX TMOHATUH M (GOPMYJT HpU pEIICHHH 3ajad,
IPaMOTHO MOJIb3YETCSl COOTBETCTBYIOIICH TUCHUILIHHE TEPMUHOJIOTHEH;

- IIMOHCTPHUPYET YMEHHS aHAIN3UPOBAThH MPABOBYIO MH(GOPMAIMIO NIPU PELICHUH
Onenka 5 npodeccHOHaNbHBIX 331a4;

(oTIYHO) - 3aJayd peUIeHBl CaMOCTOSATEIbHO, 0e3 OIMOOK, NPaBHIBHO OIIEHMBAIOTCS
pe3yNbTaThl U3MEPEHNIT;

- ymeer QopMynHMpoBaTh M OOOCHOBBIBATH BBIBOJBI, HMCHOJB3YSl 3HAHUS IO
JMCLUILINHE;

- MOT'YT OBITh TOMYIICHBI 0JIHA-IBE HETOYHOCTH (OTHMCKH) TIPY PEIICHUH 3324

Pemenne npodeccnoHaIbHBIX 3a/1a4 yIOBIETBOPSIET B OCHOBHOM TPeOOBaHMSIM Ha
OIICHKY «5», HO IIPH ATOM HMEET MECTO OJMH U3 HEJOCTATKOB:

83;?;?0‘; - IOTYLICHE HETOTHOCTH TPH JIOTHYECKOM TTOCIIeI0BATeIbHOCTH PELICHUs 33134,
- 00y4JaroIMiCsS MOXKET CaM UCIIPABUTh HETOUHOE PEIICHUE 3a1auH;
- B YCBOCHHMH YI€0HOT0 MaTepHalia JOMYIIEHbI HEOOIBIIHE MPOOEITBI
- HEMOJIHO WJIM HEeMOCJIEJ0BATEIbHO pEIleHbl 3a/adyd, HO I[OKa3aHO ofliee
MOHMMaHKE BOMpPOCa U MPOAEMOHCTPUPOBAHBI yMEHHS, JOCTATOYHbBIC ISt
Ouetixa 3 JTATbHEHIIIETO YCBOCHUS MaTepUaa;
- WUMENHUCh 3aTPyJHCHHS WIM JIOMYIICHBl ONIMOKM B pEIICHHH 3aj]ad,
(YHOBIETBOPUTETHHO) i
HCTIPABJICHHBIC TIOCIIC HABOISIINX BOIIPOCOB;
- BBISBIICHA HEOCTATOYHAs CPOPMHUPOBAHHOCTh 3HAHWI, YMCHHHA W HABBHIKOB B
pEIICHUH 33124
- 0OHAPY)KCHO HE3HAHME WIIM HETIOHUMAaHUE 0OJIbIICH Win Hanboiee BAXKHON YaCTH
y4eOHOro MaTepuana;
Ornenka 2 - JOTMyIIeHBl OIMMOKW TIPH PEIICHWH 3allad, KOTOpPble HE HWCIPABIICHBI ITOCIE
(HeyOBJIETBOPHUTEIHHO) HECKOJIbKUX HAaBOJSIUX BOIPOCOB;

- He chopMUpPOBaHB KOMIIETEHIIMH, OTCYTCTBYIOT COOTBETCTBYIOIIWE 3HAHUS,
YMCHHS ¥ HaBBIKH.

4.1.3. TecrupoBaHue
TectupoBaHHe HCIONB3YyEeTCS JUIsI OLIGHKM KadyecTBa OCBOCHHS OOYYaroIIMMCS OCHOBHOMU
npodeccuoHanbHOM 00pa30BaTeIbHOW MpPOrpaMMbl IO OTHACIBHBIM TEMaM WM pasjenaM
mucuuiuineel.  Tect  mpenctaBiseT  co00  KOMIUIEKC — CTaHIApTH3MPOBAHHBIX — 3a/1aHUM,
MO3BOJISIIOIIUKA ~ YIPOCTUTh  MPONEAYPY M3MEPEHUs 3HAaHUW W yMEHHH  OOydJaroniuxcs.
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OOyyaronmMMcsl BbIIAIOTCS TECTOBbIE 3aJaHusl ¢ (OPMYIUPOBKONH BOIMPOCOB U MPEIOKEHHEM
BBIOpaTh OJIH MPABUIBHBIA OTBET U3 HECKOIBKUX BAPUAHTOB OTBETOB.

[TpuMepHBIE TECTOBBIC 33/1aHUS Pa3MEIICHBI B METOAMYECKON pa3paboTKe:

Bo6ruteBa U.B. Ynpasienue npoekTaMu: METOAMYECKHE YKAa3aHUS K MPAKTUYESCKUM 3aHATUAM IS
oOydJaronuxcsi 1Mo HarpasjieHuo mnoarotoBku 36.04.02 3ootexHwus, mporpamma: VIHTEHCHBHBIC

TCXHOJIOTUHN KHUBOTHOBOACTBA, KBaJII/Iq)I/IKaI_[I/IH —

bo6wuieBa. — Tpourik: ®I'EOY BO HOxuo-Ypanbckuii 'AY, 2022.— 76 c.

maructp; (opma oOyuyenus - ounas / W.B.

No OreHOYHBIE CPENICTBA Kog u HamMmeHoOBaHue
UHAUKaTOpa
KOMIIETCHIIUU

1 1. TlonatHe «mIpOEKT» OOBEAWHSET pa3sHOOOpasHbIE BHIBI JESATEIBHOCTH, UAa-1.YK-2

XapaKTepU3yeMbIe PSIOM CIIETYIONTIX PHU3HAKOB!

a) HeorpaHMYEHHAs MPOTSHKEHHOCTH BO BPEMEHH;

0) HampaBJICHHOCTh HA JIOCTHKEHNUE KOHKPETHBIX IeJIeH;

B) 000CO0JIEHHOE BBITIOJHEHNE MHOTOYMCIIEHHBIX, B3aUMOCBSI3aHHBIX JCHCTBHIA,
T) BCE IEepPEUNCIICHHBIC TPH3HAKH.

2. C TOYKH 3pEeHUs CUCTEMHOTO MOIX0/1a TIPOEKT - ATO:

a) JOKYMCHTaJIbHO O()OPMIICHHBIH IJIAH COOPY>KEHHSI MJIH KOHCTPYKIIUY;

0) rpymma 3JeMEHTOB, OPraHM30BaHHBIX TAKUM 00pa30M, YTO OHU B COCTOSTHUU
JICHCTBOBATh KaK CAMHOE IIEJI0C B IIEJSIX JTOCTHKCHUS ITOCTABICHHBIX HEpel HUMHU
LIeJICH;

B) HEKOTOpas 3ajgada Oe3 ONpEJCICHHBIX JaHHBIX W PE3yJIbTAaTOB, KOTOpas
JOJDKHA OBITH perieHa B MaKCHMaJIbHO BO3MOJKHBIN KOPOTKHI CPOK BPEMEHH;

T) TpoIecc Nepexona M3 MCXOTHOTO COCTOSHHUS B KOHEYHOE — Pe3ynbTaT HpHU
YYaCTHH PAa OTPAHWICHUN H MEXaHU3MOB.

3. JKu3HeHHBIH UKIT IPOEKTa — JTO:

a) cTaaus MPOEKTHPOBAHUS MMPOEKTa

0) BPEMEHHOU MPOMEXKYTOK MEKIy MOMEHTOM 000CHOBaHHUS WHBECTHUITUI H
MOMEHTOM, KOT/Ia OHU OKYITHJIHCh

B) BPEMCHHOW MPOMEKYTOK MEXITY MOMCHTOM MOSIBICHHUS, 3aP0KICHUS POCKTA
Y MOMEHTOM €rO JINKBUJIAIINH, 3aBEPIICHUS

T) BPEMCHHOW MPOMEKYTOK MEKIY MOMCHTOM IOJYUYCHHS 3aaHUs OT 3aKa34hKa
Y MOMCHTOM CIa4H IIPOEKTA 3aKa34YUKy

4. 3aBepmaromas (aza XH3HEHHOTO LHUKJIA MPOCKTa COCTOUT U3 MPUEMOYHBIX
UCIBITAHUHN U

a) KOHTPOJBHBIX UCTIPaBICHUI

0) OIBITHOH PKCIUTyaTallH

B) MOJIEPHHU3AINH

T) TPHEMKH U CIA9X IPOEKTa

5.0OcHOBHBIC TPUYMHBI MTOSABICHUS (MCTOYHUKU UCH) TPOEKTOB:

a) W30BITOYHBIC PECYPCHI;

0) YZIOBJIETBOPEHHBIH CIIPOC;

B) pacTyIIHe A0XOJbI TOTPEOUTEICH.

T) BCe MepeurciIeHHbIe (DYHKIUH

6. 3ambIcen HHBECTOpA peanusyercs B hopme:

a) XoJaralcTBa O HAMEPECHHSX;

0) nmexmapany 0 HAMEPEHUSAX, a TAkKe 3aJaHus Ha pa3paboOTKy MPEaIpPOSKTHBIX
000CHOBaHUIT HHBECTHIIIH;

B) PpE3IOME MPOCKTa,;

r) oOmas XxapaKTeprUCTHUKa OTPACIIH.

7. PazpaboTka KOHIIETIIIIH MPOEKTa BKIIOYAET CICAYIOIINE STAIBI:

a) TMPEIUHBECTUIIMOHHEBIC HCCIICJOBAHUS;

0) dopMupoBaHue UIEH MPOCKTA;

B) MPOCKTHHIN aHAN3;

T) OLEHKa XHU3HECIOCOOHOCTH M (PMHAHCOBOM peaIn3yeMOCTH IIPOEKTa.

8. MakcuManbHO BO3MOJXKHBIN 3aac BPEMEHH JUTS BBIMOJHCHUS JaHHOW pabOThI
CBEpPX MPOJOJDKUTEIBHOCTH CaMOil pabOThI IPU YCIIOBHH, YTO B PE3yJIbTaTe TAKOMH
3alIepKKH KOHEYHOE Ul JaHHOW paboThl cOOBITHE HACTYNHT HE TO3JHEE, YeM B
CBOM MO3/THUI CPOK.:

a) TIOJHBIN pe3epB BpEMEHH BBIITOJHEHUS PabOTHI;

VYnpapnser npoeKToM Ha
BCEX ATAIax ero
KI3HCHHOTO ITUKJIa
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6) cBOOOAHBII pe3epB BPEMEHH BBITIOIHEHHS pabOTHI;

B) HE3aBUCUMBINA Pe3ePB BPEMEHHU BBITIOJTHEHHS PaOOTHI;

T) OKOHYaHHUE paOOTHI.

9. 3amac BpeMeHH, KOTOPbIM MOXKHO paclojiaraTb MpH BBIIOJIHEHUU JIaHHOU
paboThl B MPEAIIOI0KEHHH, YTO MPEIIECTBYIOIIEE U TOCICIYIOIIee COOBITUS 3TOU
paboThl HACTYMAIOT B CBOM CaMbIe PAHHUE CPOKH:

a) TIOJHBIN pe3epB BpEMEHH BBIITOJHEHUS PabOTHI;

6) cBOOOAHBIN pe3epB BPEMEHH BBITIOIHEHHS paOOTHI;

B) HE3aBUCHUMEIH pe3epB BPEMEHU BHITIOJHEHUS pPabOTEHI;

I) 3aBHCHUMBINA PEe3ePB BPEMECHH BBIOIHCHHS PAOOTHI.

10. 3amac BpeMeHH, Ha KOTOPBIA MOXKHO OTJIOKUTHh HAYAJIO BBIMIONHCHUS PAOOTHI
0e3 pHucKa MOBIHUATH Ha Kakue Obl TO HHU OBLIO CPOKU HACTYIUICHHUS KaKHX-THOO
coOBITHH B MOZIeH BOOOIIIE:

a) TIOJHBIN pe3epB BPEMEHH BBIITOJHEHUS PabOTHI;

0) CBOOOMHBIN pe3epB BPEMEHH BBITIOTHEHUS paOOTHI;

B) HE3aBHUCUMBINA Pe3ePB BPEMEHHU BBIMIOJHEHHS PaOOTHI,

T) 3aBHCHMBIN pe3epB BPEMEHH BBITIOJHEHUS paOOTHI.

1. YgacTHUKM KOMaHABI TPOEKTa, NPHUHUMAIOMINE Yy4YacTHe B YHPABICHUU
MIPOEKTOM 3TO

a) KOOPAMHALMOHHBINA COBET

0) KOMaHIa MpPOeKTa

B) KOMAaHJa YIPAaBICHUS MPOCKTOM

r) 3aKa34MKH MPOCKTa

2.K ocHOBHbIM (yHKIHMSIM MPOCKT-MCHEMKEpa IO OTACIBHBIM chepam
JICSITETIBHOCTH HE OTHOCHUTCS

a) YCTAHOBJICHHE B3aMMOOTHOIIEHHWS C  BBIMICCTOSAIIMM pPYKOBOJACTBOM
KIIMEHTOM, C IPYTUMH YIaCTHHKAMH IPOCKTA.

0) HamaXMBaHUE XOPOIIUX OTHOIICHWH ¢ OOIIECTBEHHBIMH OPTaHU3aLUSIMH,
MPECCOil, TENIEBUICHUEM H T.]I.

B) KOHTPOJIb BBITIOJTHEHUS IUIAHOB M rpa)iKOB KOMaH/IOH IIPOEKTa.

T) CO3JaHHe MPOCKTHOW JOKYMEHTAINH U COTIIACOBAHHE €€ C 3aKa3UHUKOM.

3. KoJleKTUBHBIA  OpraH, KOTOPBIA BBIOMpAaeT TPOEKTHI [UIA peaHu3aluy,
YTBEpIKIACT IUIaHBI PabOT M WX M3MCHCHUS, Ha3HAYaeT KypaTropa M YTBEp)KIacT
PYKOBOJHUTEIIS IPOCKTA 3TO

a) HHBECTOP MPOCKTA

0) KOOpAMHAIIMOHHEII COBET

B) KypaTop MpoeKTa

T) PYKOBOJAWTEINb IPOEKTa

4. YYaCTHHKY TIPOEKTA, 33/ICHCTBOBAHHBIC B €r0 PEATU3AIINN 3TO

a) KOMaHJa MpoeKTa

0) KoMaHIa ympaBJICHHS MPOCKTOM

B) TOTPEOUTENH MPOIYKTA MPOCKTA

T) 3aKa34HK MMPOCKTa

5.BpemenHOe 0OpOBOIBHOE OOBEIMHCHHUE YYACTHHKOB IMPOCKTa, OCHOBAHHOE Ha
B3aMMHOM COTJIAIICHWH ¥ HANPABICHHOE HA OCYIIECTBICHHE HPUOBUILHOTO, HO
KaIUTaJIOEMKOTO MPOEKTA

a) KOHCOIHIAIUS

0) KOHCOpLUYM

B) MHTErpanus

T) aKIHOHEpHOE OOIIECTBO

6. UireH KOMaHIB! YIIPABICHUSA MPOSKTOM, JITYHO OTBEYAIOIIUI 3a BCE PE3YJIbTAThI
MIPOEKTa

a) WMHBECTOP MPOEKTa

0) KypaTop mpoekTa

B) PYKOBOIUTEIb MPOCKTA

T) HHUIMATOP MPOCKTa

7. KynpTypa KOMaH[IbI, BKJIFOUAIOIIAs B ce0sl CHCTEMY [ICHHOCTEH, MEHTAIIbHOCTh U
MOJIEJTb ICHCTBHUI KOMaH bl IPOCKTA:

a)KOPIIOpaTHBHAS

0)opraHu3anuoHHast

B)podeccrnoHambHas

T')eTMHOJTUTHAS

Ua-1.YK-3
OpraHusyeT u
PYKOBOIUT paboTOM
KOMaH/IbI, BBIpaOaThIBast
KOMaHTHYIO CTPATCTUIO
JUTSL OCTHIKCHHUS
MOCTABJICHHOM IIETTH
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8. MeHemkep, OTBEYANOIIUH 32 YCICHIHYIO PEATU3AI[UI0 BCETO MPOCKTA:
a)MeHeKEP MPOeKTa

0)Kxyparop mpoeKTa

B) CIIOHCOp TIPOEKTa

T') pYKOBOJUTEIh TPOEKTa

9. OT60pPOM MPOEKTHON KOMAH bl 3aHIMAETCS:

a)Kyparop mpoeKTa

0)MeHepKep MPOoeKTa

B) CIIOHCOD TIPOEKTa

T') PYKOBOJMTEIb MPOCKTA

10. OcoOeHHOCTBI0 KOMaH Il MCHE/DKMEHTA IIPOCKTA SBIISICTCS:
a)3aHMMACT BHEIIHIO U BHYTPEHHIOI MO3UIUIO 110 OTHOIICHUIO K IIPOCKTY
0)ymnpaBicHUE OTACIHHBIME MPOIIECCAMU MPOCKTA

B) OIEpaTUBHOE yIPaBJICHHE

I) yIpaBJieHHE PHCKaM MPOESKTa

1. - DOKyMeHT, pa3paOOTaHHBIM BBINIECTOSINEH aaMHHUCTpamHel, KOTOPHIi
MPEIOCTABISICT MEHEIDKEePY MPOCKTa MPaBO HCIIONB30BATh PECYpCHl OpraHU3aNN
JUTS BBITTOJTHEHHS PadoT.

a) IUIaH yIpaBJICHHUS MPOCKTAMU;

0) ycraB IpoeKTa;

B) pacluCaHHe IPOCKTa;

T) CIOXHOCTH MPOCKTA.

2. MeXIyHapOJHBIM HOPMATUBHBIM JOKYMEHTOM, OIPEICISIONIMM CHCTEMY
MEXKIYHAPOJHBIX TPEOOBAHUIN M KOMIICTCHIIMI MCHEPKEPOB TIPOCKTOB, SBISICTCS:
a) IPMA

6) PMI

B) ANSI

r) GHIGG

3. PoccuiickuM  HOPMATHBHBIM  JOKYMEHTOM,  ONPENCIAIONIM  CHCTEMY
MEXIYHApOJHBIX TPEOOBAaHMI M KOMIIETCHIHH MEHEIKEPOB MPOCKTOB, SBISICTCS:
a) COBHET

0)pocHer

B)pOCHPOEKT

T)MUHTpAHC

4. Kako#i U3 BUIIOB KOHTPAKTOB XKEIATEIHHO UCIOIB30BATh B MPOCKTAX C BBICOKOU
CTCTICHBIO HEOMPEICICHHOCTH U TPEOYIOMMX OONBIIMX BIIOKCHUI B paHHEH (ase
JKU3HCHHOTO [IUKJIA IPOCKTA:

a) C GUKCUPOBAHHOW LIEHOM

0) C BO3MEIEHUEM 3aTpaT

B) C €IMHOBPEMEHHOW BHITLIATOM

r) 0e3 BILIAT

5.B 1OroBOpHBIX OTHOLIEHHUAX C 3aKa3UMKOM y4acTBYET:

a) CIIOHCOP IIPOEKTa

0) Ou3HEC MCHEKEP

B) MEHEIXKEp MPOCKTa

r) TOIPSAYUK

6.B cocTaB KOMITIEKCa JIM3MHTOBBIX OTHOIICHUH HE BXOJAT JOTOBOpA:

a) JIOrOBOP KYILTU—TIPOJaXH MEXIy JTM3UHIOBON KOMITAHHEW U M3rOTOBUTEICM Ha
npuodpeTeHrne 000pya0BaHUs

0) IOTOBOp JIM3WHTA MEXIY JIM3MHIOBOM KOMIIAHKEH W MOJIH30BATEIEM

B) JIOTOBOD CTPaxXOBaHWs PHUCKOB

T) JIOTOBOpP aBTOPCKOTO 3aKa3a

7. - y4acCTHHK IIPOEKTa, BCTYMAIOIINI B OTHOIICHHE C 3aKa3YMKOM U OepyIuit
Ha ce0st OTBETCTBEHHOCTD 3@ BHIITOJHEHUE Pa0OT M yCIYT IO KOHTPAKTY.

a) KOHTPaKToOp

6) CcyOKOHTpakKTop

B) MOIPSTIUK

T) CIOHCODP

8. BrimonHeHne (QYHKIUH TOCYJapCTBCHHOTO KOHTPOIS 3a COOJIOJCHUEM
3aKOHOJIATEIIbHO YCTAHOBJICHHBIX HOPMATHBOB OCYILIECTBISCTCS C MOMOIIBIO
CUCTEMBI:

a) aIMHHUCTPATHBHBIX B3BICKaHUI

nJ-1. OIIK-3
OcymiecTBisieT U
COBEPIICHCTBYET
PO ECCHOHATBHYIO
JIeSITeNIbHOCTD B
COOTBETCTBHH C
HOPMATHBHBIMH
MPABOBBIMU aKTaMH B
chepe
arponpOMBIIIJICHHOTO
KOMIUIEKCa
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6) wrpados

B) HaJIOTOB

T) aKIH30B

9. AIMWHHCTpaTHBHBIE WJIM 3aKOHOJATENbHBIC, TMPSIMBIE W  KOCBEHHBIE
OTPaHUYEHUS IIEH CO CTOPOHBI TOCYIapCTBa — 3TO IIEH.

a) JIMMHATHUPOBaHWE

0) ycTaHOBIIEHHE

B) CHI)KEHHE

T) YyBelIU4YeHUe

10. FOpunuveckoe IO, HECylIee OTBETCTBCHHOCTh 3a BBINOJNHCHHE pPabOT B
COOTBETCTBUH C KOHTPAKTOM, — 3TO:

a) TMOIPSTINK

0) 3aKa3uMK

B) HMHBECTOP

T) Kyparop

[To pesymbraram Tecrta OOydalOMEMyCS BBICTABISIETCS OIICHKA «OTIUYHOY», «XOPOIIIOY»,
«YZIOBJICTBOPUTEILHO» WJIA «HEYIOBJIECTBOPUTEIIHHOY.

Kpurepuu ornenuBanus oTBeTa (TabJ.) JOBOASATCS JO CBEASHUS OOYyYarOIIMUXCS A0 Hayala
TECTUPOBAHUA. Pe3ynbTaT TecTUpOBaHUs OOBSBIACTCS O0YyJaromEeMyCsi HETOCPEJACTBEHHO IOCTE
€ro CIayu.

Ilkxana Kpurtepnu onennBanns (% nNpaBWILHBIX 0TBETOB)
Orenka 5 (OTIMYHO) 80-100
Ouenka 4 (xopouio) 70-79
Ornenka 3 (YIOBICTBOPHUTEIBHO) 50-69
OueHka 2 (HEy/IOBJIETBOPHUTEINILHO) MeHee 50

4.1.4. KoinokBuym

KomnokBuym mnpoBOAMTCS MAJii OLEHKH CAaMOCTOSITEIbHOW paboThl OOydaromuxcs I
paszenaM JMCUMIUIMHBL. B mporiecce OIEHKH 3HAaHWM MpEerojaBaTeb MPOBEPSIET KOHCIEKTHI 0
T€MaM, M3YYEHHbIM OOYyYaIOIIUMUCS CaMOCTOSITENIbHO, MPOBOAUT MHUCBMEHHBIM OMpoc Jyis
KOHTPOJIS 3HAHMM IO pa3jenaM AUCHHUIUIMHBI B LEJIIX MOATOTOBKU K MPOMEXYTOYHOMY KOHTPOJIIO
oOyuaromuxcs. Ilpy moAroToBke K KOJUIOKBUYMY OOydYaloIIMMCSl CIEAYyeT IOJIb30BaThCsA
METOJAMYECKUMU PEKOMEHIAIUSMU:

bo6ruieBa U.B. YnpaBnenue mpoekTaMu: METOJWYECKHE PEKOMEHAIMUA M0 OpPTaHU3aIluu
CaMOCTOSITENILHON paboThl OOydaromuxcsi MO HampaBlieHHto moaroroBku 36.04.02 3oorexHus,
nporpamMma: VHTEHCUBHBIE TEXHOJIOTUU XUBOTHOBOJCTBA; KBalH(UKauus — Maructp; ¢opma
oOyuenus - ounasi / VI.B. boobiesa. — Tpourk: @T'BOY BO HOxHo-Ypanbckuii [AY, 2022.—46 ¢

KonmokBuyM OIEHMBAETCS OLIEHKON «OTIMYHO», «XOPOIIOY», «YIOBIETBOPUTEIHHO» WIIU

«HEYJIOBJIETBOPUTEIBLHOY.

No OHGHO‘{HLIG CpeacTBa KO,H 1 HAMMCHOBAHUC
HHAUKaATOopa
KOMIICTCHIIMH

Pasnen 1. YnpaBJ/ieHue npoeKTaMu: KOHUENIMS ¥ MeTOA0JIOTUsl

Konrposannoe 3aganme 1. CamoctostenbHoe wusyuenue Ttemsl: «Mcropus | UI-1.YK-2 Vnopasnsger

YIPaBJICHUSI [TPOCKTAMI MPOEKTOM Ha BCEX
IpakTuueckoe 3aganme 1. CocraBbTe KOHCIEKT Ha Temy: «VIcTopusi | 3Tamax ero >KM3HEHHOTO
YIPABICHUS TPOCKTAMIY. LHKIIA

Oransl BEIIOTHEHUS TPAKTHIECKOTO 3a1aHH:
1. U3yunTe pekoMeHOyeMylo JHuTeparypy mo Teme: «VcTopus ympaBieHHS
MIPOEKTAMM»
2. O6ocHylTe Ba)KHOCTb HAYKH yIPABJICHUS IPOCKTAMH.
3. W3noxure B XPOHOJOIMYECKOHW I10OCIIEIOBATEIBHOCTH HWCTOPHYECKUE BEXH
Pa3BHUTHS IPOCKTHOTO MEHEDKMEHTA.
4. CpaBHUTE MEXIYHApOJHYI0O M OTEUECTBEHHYIO MPAKTHKY YIpaBIICHUS
IIPOEKTaMH.
Pe3ynbTaThl H30KUTE B KOHCTIEKTE.
KontpoasHoe 3axanue 2. IlucbMeHHas padoTa mo pasaeny.
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Bapuanr 1.

1. HazoBuTe OCHOBHBIE OIPEACICHUS TIPOCKTA U €TO TJIABHBIC ITPU3HAKH.
[pakTuyeckoe 3ananue 1. OmnpenenuTe K KaKOMy YPOBHIO YIIPABIICHHS MOXHO
OTHECTH ciemyroree OTIMICaHWE u naiire ero Ha3BaHUE

JIOJDKEH:

- OBITH CITOCOOHBIM CaMOCTOSATENBHO YIIPABIATE CIOKHBIMH IPOEKTaMUT;

- HWMETb MUHHMYM S-JICTHHH OIBIT yTIPAaBICHUS MIPOSKTaMH, U3 KOTOPBIX HE MEHEee
3-X JIeT B KauecTBE OTBETCTBCHHOTO 332 PYKOBOJICTBO M YIPABICHUC CIOKHBIMU
MIPOCKTaMU;

- YMETh OCYIIECTBIIATh PYKOBOJICTBO KOOPIMHALKMCH U KOHTPOJIEM BCEX TPOCKTOB
KOMIIAaHHUH WU €€ OTACIICHUS;

- uMeTh TOpTdenh KOHKPETHBIX CTPATErHMYCCKUX NPEATIOKEHUN Mo 00ImeMy
YIPaBJICHUIO B KOMITAHUH;

- TPWHUMATh Y9acTHE B IMOJATOTOBKE MEPCOHANA, 3a€HCTBOBAHHOTO B YIPABICHUHN
MIPOEKTaMH, M YIIPABIIONIINX TPOCKTaMHU;

- HECTH OTBETCTBCHHOCTH 3a PCaM3aIlMIO YIPaBICHUSA NPOEKTaMH, pa3paboTKy
PYKOBOISIINX W HOPMAaTHBHBIX MAaTepHalOB, a TaKXe€ NPUMEHEHHE OCHOBHBIX
METOJIOB B CPEZCTB.

Bapmuanr 2.

1. HazoBuTe OCHOBHBIC THIIBI W BHIBI MPOCKTOB U JalTe UX KPaTKyIO
XapaKTePUCTHUKY.

[pakrnueckoe 3amanue 1. OnpenenuTe K KAKOMY YPOBHIO YIIPABIICHHUS MOXHO
OTHECTH crenyromniee OIHCaHKE u naiire ero Ha3BaHUC

JIOJDKCH:

- OBITH CIIOCOOHBIM YNPABIATH BCEMH IMPOCKTaMU KOMIAHWH WM TPOEKTAMH ee
OTIETICHNS, FITH BCEMHU IPOCKTaMH IIPOTPaMMBI;

- WMETb MUHHMYM S5-J€THUH ONBIT YIPABICHUS KOMIDICKCHBIMH MPOCKTAMH U
mporpaMMaMi, M3 KOTOPBIX HE MeHee 3-X JieT OBITh OTBETCTBEHHBIM 3a
PYKOBOJCTBO, KOOPIMHALIMIO M YIIpaBJICHUE MOPT(ETIeM IIPOEKTOB;

- YMETh OCYIIECTBIIATH PYKOBOJICTBO KOOPIMHALIMECH M KOHTPOJIEM BCEX TPOCKTOB
KOMIIAaHHUH WU €€ OTACIICHUS;

- uMeTh TOpT(denh KOHKPETHBIX CTPATErMYCCKUX NPEATIOKEHUN Mo o0ImeMy
YIOPABJICHUIO B KOMITAHUH;

- TPUHUMATH YYaCTHE B MMOJTOTOBKE MEPCOHANA, 3aCHCTBOBAHHOTO B YIIPABICHUH
MIPOCKTaMH, ¥ YIIPABJISIONINX TPOCKTAMHU;

- HCECTH OTBETCTBCHHOCTH 3a PCANM3aIlUI0 YIPABICHUS MPOCKTaMH, pa3paboTKy
PYKOBOISIINX W HOPMATHBHBIX MAaTEpHalOB, a TaKXe NPUMEHEHHE OCHOBHBIX
METO/IOB B CPEZICTB.
Bapuant 3.

1. JlaiiTe ompeneneHre MPOSKTHOTO MEHEKMEHTA.

IpakTuyeckoe 3aganue 1. Onpexennure K KaKOMY YPOBHIO YIIPABICHHUS MOXKHO
OTHECTH crenyoniee OTIMCAHKE u naiire ero
Ha3BaHUE JIOJDKEH:

- o0majmaTh 3HAHWSAMH BO BCEX OOJACTAX YIpABICHUS MpoeKkTamu (U OBITh
CIOCOOHBIM IPUMCHSATH UX B HEKOTOPBIX 00JIACTAX KaK CHCIUAINCT);

- 00majgaTh UIMPOKWM CICKTPOM 3HAHUN B YIPaBICHHH MPOCKTAMHA U OBITH
CIOCOOHBIM IIPUMCHSTH 3TH 3HAHHS HA MPAKTHKE;

- OBITh CIIOCOOHBIM BBICTYIIATh B KadyeCTBE YJCHA KOMAaHIbI MpPOEKTa B JIFOOOH
(yHKIMOHAIBHOM 00J1aCTH IO YIIPABICHUIO MTPOSKTAMH.

Bapuanr 4.

1. HazoBure kiroueBbie MEXIyHAPOAHBIE CTAHAAPTHI YIIPABICHUS IPOCKTaMU.
IpakTuyeckoe 3agxanue 1. Onpenennre K KAKOMY YPOBHIO YIIPaBICHUS MOKHO
OTHECTH CJICAYIOIIee ONMCaHNe U TaifiTe ero Ha3BaHME :

JTOJDKEH:

- OBITH CIIOCOOHBIM CAMOCTOSITEIBHO YIIPABIATH HECIOKHBIMH MPOCKTAMH

- [IOMOTaTh YIPABIAIONIEMY CIOKHBIMH MPOCKTAMHU BO BCEX (PYHKIIMOHATBHBIX
00aCTsIX YIPABICHUS POCKTAMU;

- IMETh MUHUMYM 3-JICTHHH OMBIT YIPABJICHUS IPOCKTaMHU B KA4CCTBE
pyKOBOIUTENS B (PYHKIIMOHAIBHBIX 00IACTSIX HECIOKHOTO MPOCKTA;

- HECTH OTBETCTBEHHOCTP 33 OCYIIECCTBICHHE HECIOXKHOTO IIPOEKTA U 32 BCE €TO
mapaMeTpsl;

- PYKOBOJIUTH HEOOJIBIIMMHU TPYIIIAMHU IIEPCOHANIA TI0 YIIPABICHUIO IPOCKTOM;
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- IPUMEHSTH METOIBI, CPE/ICTBA M MHCTPYMEHTAPUH 110 yIIPaBICHHUIO IPOESKTaMH;
- OBITH CITOCOOHBIM PabOTaTh B KAYECTBE PYKOBOIUTEINS TPYIIIHI CIICIIMAINCTOB,
BXOJIAIICH B KOMaHAY CJIOKHOTO ITPOEKTa, U HECTH OTBETCTBEHHOCTH 32
COOTBETCTBYIOIIHNE TapaMETPHI TIPOCKTA.

Kontpoannoe 3amanme 3. Vcmonb3ys peKOMEHIyeMylo IUTeparypy u 1.2.2
METOINYECKUX PEKOMECHIAIMHA TOATOTOBETE COOOIIEHHE Ha OIHY M3 CICTYIOLINX
TeM:

. OcoOeHHOCTH TTOJATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHUT HICS

. OCOOeHHOCTH ITOATOTOBKH ITPOEKTOB, B OCHOBE KOTOPBIX JIEKHT 3aKa3

. JIOTHKO-CTPYKTYPHBI ITOAXO0/] B IPOSKTUPOBAHUN

Oco0eHHOCTH MOJTOTOBKH MIPOEKTOB, B OCHOBE KOTOPHIX JIEXKHUT IpodiemMa
Oco0eHHOCTH MOJATOTOBKH U BBITIOJHEHUS MEKAYHAPOIHBIX IIPOESKTOB

. [IpaBuna onpeneneHus HeneH.

. CucTeMHO€ yrpaBiIeHUE TPOEKTaMHI

. 3aueM OM3HECY POEKTHOE yIpaBlieHUe?

9. IIpoeKThl Kak OCHOBHOHM MCTOYHHUK JIOXO0/1a

10. ITpoeKTHI KaKk CpeACTBO KOHKYPEHTHOH OOpHOBI

11. Iporiecchl peryisipHOro MEHEHKMEHTA IJIs YIIPABICHUS 110 pe3ynbTaTaM

12. OcHOBHBIE TIPOTIECCHI YIIPABICHHS MMPOCKTAMH

13. LHenmn u pyHkun koproparusHoro [IpoexrHoro oduca

14. IpuHumne! nocrpoeHus 3(hHEeKTUBHOTO NPOEKTHOTO oduca

15. Illaru quis cTapTa ynpaslieHHs IO LENsIM

16. MeTox KOHTPOJIBHBIX TOUEK

IS - RV N N VeI S

OTansl BEIIOJTHEHUS 3a1aHU

. IIpocMoTpeTh 0 BO3MOXKHOCTH HECKOJIBKO M3 HMEIOIINXCS NCTOYHIKOB.
. Bribparb oquH-/1Ba ICTOYHUKA HAHOOJIEe COOTBETCTBYIOIIHNE TEME.

. SIpxo MpOMILTIOCTPUPOBATH pacCMaTPUBAEMbIil BOTIPOC.

. OtobpanHOe conmepkanre 3a()UKCHPOBAThH B BUJIE TE3UCOB.

. Crenarb OTJeNbHBIC BHIITUCKH.

. Bce 3amucu o mpoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO U aKKypaTHO.

. [IpuMeHATh TOMAYEPKUBAHWUEC W BBIICICHUC MOIYKHPHBIM MIPUPTOM IS
BBIJICICHUS] OCHOBHBIX TIOHSATHI ¥ YTBEPIKICHHA.

8. O0s3aTeNFHO CCHUTATHCS HA HCTOYHUKH.

9. [ToATOTOBUTH BHICTYILICHHUE C COOOIICHHEM Ha MPAKTUICCKOM 3aHATHU
KonTpoabHoe 3ananue 4.

IpakTuueckoe 3amanme 1. Haiimute B cetm VHTEepHET TOTOBBIM OW3HEC-TLIAH
MIPEIIPHUATHA [0 TPOU3BOJICTBY MOJIOKA M TOBSITMHBI M H3YYHTE €0 10 CIeAYIOmeH
cxeme:

OO0mme cBeeHsI, BKITIOYass MEMOPAHIYM O KOH(PHUICHIINATHHOCTH.

* Pestome.

* CyIIHOCTh UHBECTUIIHOHHOTO MPOCKTA.

* AHaJM3 MOJIOKCHHUS JCT B OTPACIH M PHIHOYHON KOHBIOHKTYPHI.

* [Inan mapkeTuHra.

* [Ipon3BOICTBEHHEIH IIJIaH.

* Opraiu3aoOHHBIN MJ1aH.

* AHau3 PUCKOB (aHAJIN3 YYBCTBUTEIBHOCTH) MPOCKTA.

» ®UHAHCOBHIH IJIaH U MToKa3zaTenu 3¢ ekTnBHOCTH TpoeKTa.

* Ctparerust puHaAHCHPOBAHWUS.

* [Ipunoxenus.

Lenb IPOEKTHOTO aHANN3a — OTIPENENNUTh PE3yNbTAaThl (IIEHHOCTD) IIPOEKTA.
[pakTuyeckoe 3axanue 3.

[IpoBeanTe aHANH3 TOTOBOTO MPOEKTA

[puHATO pa3mUyYaTh CIACIYIOIINE BUIIBI IPOCKTHOTO aHAIN3A:

* TexHuueckuii.

* ®UHAHCOBHIN.

» Kommepueckuid.

* DKOJIOTMYECKUH.

* OpraHu3aOHHbIN (MHCTUTYLMOHAIBHBIN).

¢ CoumaabHBbIH.

* DKOHOMHYECKHH.

1. B pamMkax TEXHHYECKOTO aHAJIH3a HHBECTHIIMOHHBIX MPOEKTOB M3YUaIOT:

~N NN AW~
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* TexXHUKO-TEXHOJOTHUYECKHUE aTbTePHATUBBI.

* BapnaHTBI MECTOTIOIOKEHUS.

* Pazmep (MacmiTab, 00beM) IpOEKTa.

* CpoKkH peaM3anuy MpoeKTa B 1eJIoM | ero (a3.

* JlocTyITHOCTE M TOCTATOYHOCTH MCTOYHHUKOB CBHIPHS, pabOdel CHIIBI U APY-TUX
MTOTPEOHBIX PECYPCOB.

* EMKOCTP pBIHKA [T IPOIYKIIH IPOCKTA.

* 3aTpaThl Ha IPOEKT C YYETOM HEIPEABHICHHBIX (haKTOPOB.

* I'paduk npoexra.

2. TlpoBeaute KOMMEPUECKHIA aHAIN3 MPOEKTa OLEHUTE

MapkeTuHr.

* ICTOYHMKY U YCJIOBUS MOJYUYEHUS PECYPCOB.

* YcI10BUS IPOU3BOCTBA U COBITA.

[pakTuyeckoe 3axanue 4.

IIpoananuzupyiite pasaen miaHa « AHaJIU3 MOJIOKEHHUS JIe]T B OTPACIN U PHIHOYHOMU
KOHBIOHKTYPBD». CONEPKUT XapaKTEPHCTHUKY TEKYIIETO COCTOSHUS AEN B OTPACIIH,
CBEACHHS O TEHACHIMSIX W TPOTHO3aX €€ Ppa3BUTHS, ONpPEHeTseT MEeCTO
MPEONPUATHS Cpey APYTUX NpeArnpustuii otpaciu. Llenp pasmema — pacKpbITh
MOTPeOHOCTH B MPOAYKINH, paboTax, yciyrax. Pa3men, kak mpaBuiio, COIEPKHUT B
cebe mopasenbl:

* AHanu3 TEKYIIETro COCTOSHUS U MEPCIEKTUB Pa3BUTHUSI IPOU3BOICTBA.

* Jlarnbie 00 00beMax MPOU3BOJICTBA, PEATH3AIUH IPOYKIIMU B OTPACIIH.

* Teorpaguyeckoe TMOJIOKECHUE M COCTOSHHE OTPACICBOrO pPhIHKA (BKIIOYAs
[epeueHb U XapaKTEePUCTUKY MOTEHLHAJbHBIX MOKYIMAaTeJed, UX BO3MOMXKHOCTH U
Ip.).

IIpakTHyeckoe 3a1anue 5.

[Ipoanammsupyiite Paznen «Ilman mapkerunray. COAepKUT T TUIaH CIICTYIOIINAE
MO3UIUn?

e MepompHsTHs 110 MAKCUMAJILHOMY yJIOBJIETBOPSHHIO TpeOOBaHUH MOTpeOuTENnei
MIPOIYKITHH (YCITyT).

* O1ueHKY BO3MOXHOCTU MPOCYCTOB U OMIMOOK MPU PA3IUYHBIX MPOTHO3HPYEMBIX
BapUaHTaX OCYIIECTBICHUS MPOEKTA.

* JlanHbI€, XapaKTEepU3yIOLINEe MAPKETUHTOBYIO CpEly peallu3aluy MPOoeKTa.

* MepomnpusiTusi 10 OpraHu3aluy peKjaMbl U JaHHbIE O 3aTpaTax Ha Hee.

* [IepeueHb KOHKPETHBIX MOKYIATeNeH MpoAyKIuH (YyCIyr).

* MeTtoabl CTUMYTHPOBAHUS MPOAAK.

[pakTuyeckoe 3axanue 6.

Paznen «IIpousBoacTBeHHBIN TIanHy. Comep kKT onucanre 0a30BBIX MPOIECCOB IO
MIPOU3BOJICTBY MPOAYKIHH. OMpenensioTcss 00beMBI 3aKyIIOK CHIPbS, MaTePHAaJOB,
TOIUINBA, KOMIUIEKTYIOIINX C YKa3aHUEM TIOCTABIIUKOB U IICH Ha PECYPCHI.

* OcHOBHBIE TPeOOBaHUS K OPTraHU3alNH IIPOU3BOACTBEHHOTO TIPOIIECcCa.

* [Ipumensiemasi TEXHUKA U TEXHOJIOTUU.

* O0BEM IPOM3BOJICTBA U MPOU3BOICTBCHHAS 0a3a.

* [ToTpeOHOCTH B CHIphE, MaTEpUANIAX, YHEPTHUH H T.II.

e (OOeccricucHHe BHIMYCKAa U IMPOTHO3UPYEMbIC 3aTpaThl HAa IMPOU3BOJACTBO
MIPOIYKIUH.

* TpyznoBele pecypchl.

* U3nepxku Mpou3BOICTBA.

* DKoJormyeckas 6€30macHOCTb.

* OcHOBHBIE TPeOOBaHUS K OPraHU3alNH IIPOU3BOACTBEHHOTO TIPOIIEcca.
IIpakTnyeckoe 3ananue 7.

Paznen «OpraHn3aiMOHHBIN TITaH

[IpencraBnsieT coOO¥ oOnMcaHWE TPHHATONH KOHIEHIMH, (OPMBI W CTPYKTYPHI
yIpaBieHUs peanu3anueil MpoeKTa U COCTOUT U3 MOJPa3iesoB:

» Opraiu3aoHHas CTPYKTypa yNpaBIeHHUS.

* TpeOoBaHus K YIPaBICHYCCKOMY MIEPCOHATY U CBEACHUS O HEM.

» CuctemMa MaTepHalbHOTO CTUMYJIMPOBAHUS U MTOOLIPEHUSI.

IIpakTnyeckoe 3axanue 8.

[IpoBeneH nu B mane AHamu3 PUCKOB (aHATH3 YyBCTBUTECILHOCTH) MPOCKTA?
Hanpumep, 11 XUBOTHOBOAYECKOTO NPEANPHATHS MOTYT OBITH CIIEAYIOIIHE
PHCKH:

JTeTbHOCTh COTTACOBAaHHUHN C PAa3IMYHBIMU CIIYKOaMH CTPOUTEIHCTBA (PHUIOTA.
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e 3amepxka B BBITIOJTHCHUH
CTPOUTENBCTRA.

* 3ajiepKKa TOCTaBKU 000pyIOBaHUS PUAIIOTA.

* Jlo3gHmii 3aImycK TMPOW3BOJICTBA W3-3a HENPEIBHUICHHBIX OCTAHOBOK IO BHHE
TTOIPSTIHKA.

» HenpenpueHHbIE OCTAaHOBKH MPOM3BOJICTBA BO BPEMs BBOJA B IKCIUIyaTalHIO U
MIPUEMKH KOMUCCHEH.

* OTCYTCTBHE IUIAHOBOTO KOJUYECTBA MTOTOJIOBBS CKOTA JIJIsl CTapTa OTKOpMA.

* Cnabo cOalaHCHPOBAHHBIN PAIIOH KOPMIICHHS B TICPUO/T ITycKa (puioTa.

* HerutaHOBBIC OTKIIFOUCHHS DIICKTPOIHEPTUH.

* Pucku snunemuit ¥ nmajgexa ckora.

IIpakTnyeckoe 3axanue 9.

[poanammsupyiite paznenpl «DUHAHCOBBIN IUIAH W MOKa3aTeau 3(PQPEKTHBHOCTH
npoekta» u «CtpaTerus GUHAHCUPOBAHUS»

B Metoandecknx peKOMEHIAIMAX MO OIEHKe 3(PPEKTHBHOCTH MHBECTHIIMOHHBIX
MIPOEKTOB JaHa THIoBas (opma oTdera O NPUOBUIIX W yObITKaxX. PacyeTs
TTO3BOJISIOT:

* OIIEHATH PeATU3yEMOCTh MTPOEKTa (C MO3UIUK (PUHAHCOB).

* PaccunTaTh mokazaTenu 3 hEeKTUBHOCTH IPOEKTA.

* [Ipoananu3upoBaTh BaxXHEUIIHE TIOKa3aTenu 3G PEeKTUBHOCTH OU3HEC-TIJIaHA.

B  pasmene  «Ctpateruss  (uHaHCHpOBaHUS»  OOOCHOBBIBACTCS  CXEMa
(uHaHCUPOBaHHS MPOCKTA. CIIONB3YIOTCS pa3inIHbIC BAPHAHTHI:

» Co3iaHre HOBOTO MPEIIPUSTHSL.

* Peanu3anus npoekTa Ha JEHCTBYIOIIEM MPEIIPUATHH.

MoskeT HCIOJB30BaThCA pa3indHas KOMOWHANMS Croco00B (HHHAHCHPOBAHUS
poeKTa. BeIensroT Tpu TUIIOBBIE CXeMbl (PMHAHCHPOBAHUS:

* 3a cueT COOCTBEHHBIX CPEJICTB.

* 3a cyeT 3aeMHBIX HCTOYHHKOB.

» CMmenanHas cxema.

IIOATrOTOBKEC CTpOﬁﬂﬂomaﬂKH nu rpag’pmca

KontpoabHoe 3aganne 1. CoctaBpTe KOHCIIEKT Ha TeMy: «COBpeMEHHEIE
OpTraHM3aIMOHHO-TIPABOBBIE (DOPMBI peaM3allil BEHYYPHBIX HHBECTHIIMOHHBIX
poeKkToB B Poccum».

Dranbl BHIIOTHCHUS PAKTUYCCKOTO 3a[aHHS:

U3yuute pekoMeHAyeMYI0 TuTepatypy mo teme: «COBpEeMEHHBIC OpraHU3alluOHHO-
MIPaBOBBIC (POPMBI pean3alliil BEHYYPHBIX HHBECTHIIMOHHBIX MPOEKTOB B Poccum»
OnuiuTe OpraHu3auOHHO-IIPABOBbIC (POPMBI FOPUAMICCKUX JIUL, YCTAHOBICHHBIC
I'paxnanckum konexkcom PO.

Omumute HanboJiee 4acTO BCTPEYAIOIINECS B MHHOBAIIMOHHOW MPOESKTHOU cdepe
JIOTOBOPHBIE KOHCTPYKIIMH: JOTOBOPHI Ha BhimotHeHne HUP, noroBopsr OKP.

OnumuTe HOBBIE  PA3HOBHAHOCTH  IOPHAMYECKHMX JIUI B POCCHICKOM
3aKOHOJATEIbCTBE! XO34MCTBEHHOE  IMApTHEPCTBO M HWHBECTHIIMOHHOE
TOBAPHILECTBO.

Pe3yJ'H>TaTI)I H3JIOKHUTC B KOHCIICKTC.

HJ-1. OIIK-3
OcyIecTBIseT U
COBEPILICHCTBYET

podecCHOHANBHYIO
JIESITEIILHOCTD B
COOTBETCTBUU C
HOPMAaTHBHBIMHU

MPABOBBIMHU aKTaMU B

chepe
arponpOMBIILICHHOTO
KOMILIEKCa

KonrpoabHoe 3amanme 1. CoctaBbTe KOHCHEKT Ha Temy: «Koaekcel »THKH
MIPOEKTHBIX MCHEHKEPOB U HX POJIb B TPOCKTHUPOBAHUY.

DTanbl BBITOIHCHUS MPAKTUICCKOTO 3aIaHMs:

1. U3y4nTe peKOMEHIYyEeMYIO JIUTepaTypy mo TeMe: «KOIeKChl ITHKU MPOCKTHBIX
MEHEI[KEPOB U MX POJIb B MPOCKTUPOBAHHUI

2. O6ocHyHTe BaXXHOCTh MOPATEHO-3THYECKIX OTHOIICHUH B IPOSKTHPOBAHUH.

3. OmumuTe 00IIre TOJIOKEHUs, KOTOPBIE 3aKperuieHbl KomekcoM dTHKH.

4. Omummte HemocTaTKu KOMEKCOB 3THKHM K KaKOMY BHIY IJOKYMEHTOB MOKHO
OTHECTH JAHHBIA JOKYMEHT.

NA-1.YK-3 Opranusyer
Y PYKOBOJUT pabOTOM
KOMaH/Ibl, BEIpabaThIBast
KOMaH/THYIO CTPaTETHIO
JUISL TOCTHIKCHUS
MOCTaBJICHHOM LIEIN

Pasnen 2. IlnannpoBaHue MpoeKTa

KonTtpoabHoe 3ananue 1.

CocraBbTe KOHCIIEKT Ha TeMy: «CTpyKTYpHBIH U IIPOLECCHBIA IIIaH MPOEKTa».
OTarrsl BHIIOIHEHUS IPAKTUIECKOTO 3a/1aHus:

1. U3yunte pekoMeHayeMyto JIuTepaTypy no teme: «CTpYKTypHBIN U MPOLECCHBIN
IUTaH MPOEKTa»

2. Yto u3 cebs npeacTaBisieT CTPYKTYPHBIN IJIaH IIPOeKTa?

3. Yro u3 cebst mpeAcTaBIseT NPOLECCHBIH TUIaH MpoeKTa?

4. Kakue naHHble TOJDKHBI OBITh3a()MKCHPOBAHHBI B TEXHUUECKHX TPEOOBAHUSIX Ha

NA-1.YK-2
VYrpaBnser npoeKToM Ha
BCEX JTaIlax ero
>KU3HEHHOTO 1IMKJIa
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pa3paboTKy MaTepUaIEHOTO MPOAYKTa?

4. I1o kaKUM TPUHIAIIAM OCYIIECTBISIETCS CTPYKTYpHUPOBaHHUE POEKTa?

5. Kax ompenenstorcs 3aBUCHMOCTH MEKIY OTACIHHBIME paboTamMu?

6. Kaxumu MeToaMu MOKHO OCYIIECTBUTH CHCTEMHBIH MOIX0A B IPOEKTe?
Pe3ynbTaThl H310KUTE B KOHCTIEKTE.

KonTpoabHoe 3amanme 2. Vcmonb3ys peKOMEHAyeMyIO IUTepaTypy u 1.2.2
METOJMYCCKUX PEKOMEHJANUN MOJIrOTOBETE COOOIICHUE HA OJHY U3 CICIYFOIIUX
TeM:

IIpouecc ynpaBneHus: puCKoM

Wnentudukamms prcka

[IpuHsATHE OTBETHBIX MEP HA PUCK

YpaBieHne H3MEHESHUSIMA

Mo3roBoil MTYpM-METO BEISBICHHUS COOBITHIA pHUCKa, aJbTepHATUB,
TpeboBaHU WTH JIPYrofl TPOEKTHOM nHpOpMaIu

Merton Jlensdu

Meton HOMUHATEHOM TPYTIIIBI

HurtepBbio

OnpeneieHue BETUYUHBI IMOCICACTBUN BIHMSHHS PUCKOB Ha TJIABHBIC
XapaKTePUCTUKHU TTPOCKTa

10. OnpeneneHue pedTHHTa PUCKOB

Al i e

O 0N

DTanbl BHITOTHCHUS 3aJaHUS

. IIpocMoTpeTs IO BO3MOKHOCTH HECKOJIBKO M3 HMEIOIIUXCSI HCTOYHHUKOB.
. BribpaTh omH-IBa HCTOYHIKA HanOO0JIee COOTBETCTBYIOIINE TEME.

. SIpKO MpOWILITIOCTPUPOBATH pacCMaTpUBaEMbIi BOIIPOC.

. OtoOpanHOe copepkanue 3aQUKCUPOBATEH B BUC TE3HWCOB.

. Crenatp OT/EIbHBIC BEITHCKH.

. Bce 3amuicu o mpoYnTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKypaTHO.

. [IpuMeHATh TOAUEPKUBAHWE W BBINCICHUC WOJXYXKHPHBIM IIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX TMOHSTUHN U YTBEPIKICHU.

8. OO0s3aTeIbHO CCHUIATHCS HA HCTOYHHKH.

9. IToArOTOBUTH BHICTYILICHHE C COOOIICHIEM Ha MPAKTHICCKOM 3aHITHU

~N NN AW~

Konrposnnoe 3axanue 3. IluceMensslil onpoc. JlaiiTe pa3BepHYThle OTBETHI Ha
CJIeYIOLINE BOIPOCHL. BOIpoCk! BbIAOTCs 00yJaromuMCs HHINBHIYaIbHO

1. Kakyro poJib BEITIONHSIET OIOMKET B YIIPABICHUH POEKTOM?

2. B 9em CyTh aHaJOTOBOTO MeETOJa OICHKH OIO/DKETHBIX 3aTpat, cdepa ero
MIPUMCHEHUS?

3. Bromxker mpoekTa, pa3pabOTaHHBIA CHH3Y BBEpX, OBUT YTBEPXKICH B MCHBIICH
cymme. YUTo MOXKHO NPENNPUHAT B TAKOH CUTyaIuu?

4. Kakum 00pa3oM KaJeHAapHOE TUIAHUPOBAHUE PECYPCOB CHUXKAET THOKOCThH B
YIOPaBJICHUH MIPOCKTOM?

5. Ha3zoBuTe TPUYMHBI, MO KOTOPHIM KaJICHAAPHOE IUIAHUPOBAHHE PECYPCOB
SIBIISICTCS BAYKHOU 3aJja4ucii B YIIPABICHUN IIPOCKTOM.

6. OObSCHHTE PHWCKH, CBS3aHHBIE C BBIPABHUBAHHUEM DPECYPCOB, COKpAIICHUEM
WIA CPOYHBIM BBITOTHEHHEM TIIPOEKTOB M YCTAHOBICHHWEM J>XECTKHX  CPOKOB
MIPOJIOJDKUTENBHOCTH TMPOCKTa, KOTJa HEO0OXOIUMO «IOTOHITH» Tpaduk?

7. Kakue necTBUS MOXET MPEANPUHITH PYKOBOIUTENb MPOEKTa IJIsl YCKOPEHUS
npoekta? Kakue GpakTopsl Hy)KHO YIUTHIBATH MIPY MPUHATHH TAKOTO PEIICHMUs?

8. TloueMy BO3HHMKAeT MOTPEOHOCTH B BEIPABHUBAHUU PECYPCOB?

9. UYro Takoe puck? B uyem 3akmoyaercss pasHMIA MEXAY pPHCKOM U
HEONpeIeNICHHOCTHIO?

10. OOswsicHUTE, MOYEMY PHCK - Oomee BaxkHAsh  KaTreropus s
NIPOCKTHOM JEATEIBHOCTH W TMOYEMY pPHCK OOBEKTHBHO CBOWCTBEHEH JIFOOBIM
MIPOEKTaM.

11. MOXHO JIM MONHOCTHIO HM30€XkKaTh BO3HHMKHOBCHUS MPOCKTHBIX PUCKOB Ha
JTane pearu3aIiu mpoekTa Omaromaps TIIATENIFHOMY IUTAHUPOBAHUIO
npoexra?

12. B 4eM COCTOMT Ba)KHOCTh TPAaBHJIBHOW KIACCU(PHUKAIMU PHUCKOB TPH

49




YIpaBJICHUH MIPOCKTaMu?

13. Kakum 00pa3oM OCYIIECTBISIETCS YIpaBICHHE TMPOCKTHBIMUA PHCKAMH?
14. Tlepeuncnwte OCHOBHBIC OTamlbl YIPABICHUS PHUCKAMU | OOPUCYWTE KPYyT
BHZIOB JAEATEIEHOCTH, CBSI3AHHBIHA C KaJKIBIM 3TAIlOM.

15. Kak MeHsieTcs BEpOSTHOCTh HACTYIUICHUS COOBITHH, CBS3aHHBIX C PUCKOM, U
COOTBETCTBYIOIIIMI UM POCT 3aTpar Ha MPOTSHKECHUH )KU3HEHHOTO IUKIIA IPOeKTa’?
16. B 4eM cyTh MeTOZIa HOMHUHAJIBLHOM TPYIITIHI?

17. Uro BKiouaeT B ceOs Mpouecc MACHTU(HUKALMH PUCKOB, KAKWE TEXHOJIOTHH
UACHTU(DUKAIIMN PUCKOB Bl MOXeTe Ha3BaTh?

18. B 4eM pa3HuIia MeXy yXOAOM OT PUCKA U €ro NpUHATUEM?

19. IlpuBesamTe  TpUMEpHl  Mepefayd  pucka,  OOOCHYHTE  BEJIMYHHY
JIOTIONTHUTENBHBIX 3aTpaT Ha pean3aliio MPOeKTa B CBA3U C Iepenaueil pucka.
20. HazoBuTe BO3MOXHBIE UCTOUHUKHU (MHAHCHPOBAaHUS

JIOTIOTHUTENBHBIX 3aTPaT, CB3aHHBIX C BOSHUKHOBEHUEM PHCKA.

21. CrouT 5W BKJIIOYATh PE3CPBHBIM (OHA TpoeKTa B OIOMKET mMpoeKkTa?

22. Kak cBSI3aHBI CTPYKTypHash JEKOMITO3WIUMS pabOT ¥ KOHTPOJIb HAJ
M3MEHEHUSIMHA?

23. Kakue BO3MOXKHBIC TIIOCJIEICTBUSI HENPHUMEHEHHUs] Mpolecca KOHTPOJIS HAll
M3MEHEHUsIMHA?

KoHnTpoabHoe 3ananue 4.

Hcnonp3ys pekoOMeHAyeMYIO JIUTEpaTypy M M.2.2 METOAUYECKUX PEeKOMEHIALUi
MOJrOTOBETE COOOIICHNE Ha OJHY U3 CIEIYIOIINX TEM:

KoH(nukTe! 1 UX paspelieHue

Cucrema CTEHKXOJAEPOB IPOEKTa

VYnpaBneHue OTHOIIEHUSMU CO CTEMKXOJAEpaMU IPOEKTa

ITonsiTre KOMaHAHOTO CHHEPTrU3Ma U 3(h(heKTHBHOCTH KOMAHIBI
Pa3Butne npoekTHOW KOMaH/IbI

Coznanune BRICOKOA((EKTUBHBIX MPOSKTHBIX KOMaH]]

VYnpasneHue BUPTyalbHBIMHA HPOSKTHBIMA KOMaHJAMU

OO0nacTy NPUHATHUSI IPOCKTHBIX PEIICHUH B MPOEKTHOM YIPaBICHUT
9. PamuonanbHOE NPUHATHE PEIICHNI B IPOEKTHOM YNPABICHUH

10. JInuHocTHBIE (PaKTOPHI B IPUHATHH PEILICHUN

11. CyObexTHBHas paliOHAIBHOCTD IIPU IPUHATHU PEILICHUI

12. «AnexBaTHBIE» PELICHUS

13. TIpoexTsl B pamMKax (pyHKIHOHAIBHOH CTPYKTYpPBI

14. IIpoexTsl B MAaTPUYHOM CTPYKType

15. MnauBunyanbHbIE pa3inyus B OOIIEHUN

NN RO =

Dranel BEITOJIHEHHUS 3aJaHHAS

. TIpocMOTpeTh 10 BO3MOKHOCTH HECKOJIBKO M3 MMEIOIINXCSI HCTOYHHUKOB.
. BeiOpaTh 0aMH-IBa HCTOYHMKA HAHOO0JIeE COOTBETCTBYIOIINE TEME.

. SIpKO MpOUMIIITIOCTPUPOBATH pacCMaTPUBAEMbIN BOIIPOC.

. OrobpaHHOe cojepikaHue 3apUKCUPOBATH B BUIC TC3UCOB.

. CroenaThb OTEIbHEIC BEIITUCKH.

. Bce 3amucu o mpo4YuTaHHOMY TEKCTY BECTH KOMIIAKTHO M aKKYPaTHO.

. [IpuMeHATh TOJUEPKHBAHWE W BBHINCICHUEC WOJIYXKHPHBIM IIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX TTOHSTUHN U YTBEPIKICHUN.

8. O0s13aTeNnbHO CCHUIATECS HAa HCTOYHUKH.

9. IToArOTOBUTH BHICTYILICHHE C COOOIIECHHEM Ha MPAKTHYCCKOM 3aHITHH

~N NN AW~

N/-1.YK-3 Opraausyer
U pYKOBOJIUT paboToit
KOMaH/IbI, BBIpaOaThIBast
KOMaHJTHYIO CTPATCTUIO
JUTSL JOCTHIKCHHS
MTOCTaBJICHHOW TICTTU

Pa3nen 3. YnpaBJjieHue peajinzanmeii mpoekra

6

KontpoabHoe 3axanue 1. [lucemennsiii onpoc. Jlaiite pa3BepHyThie OTBETHI HA
CJIeYIONIE BOIPOCHL. BOmpock BEIIAIOTCs 00y4JalomuMes: HHIABUAYAIBEHO

1. Jlalite  ompejaesieHHe  MOHHWTOpPWHTa Tpoekra. EcTh 1M Kakue-TO
JIOTIONTHUTEIbHBIE BHIBI ACSTEIHHOCTH, KOTOPHIE JOJDKHBI OBITh COCTABHOM YaCTHIO
MOHHUTOPHHTOBOM (hYHKITHH?

2. OnMmuTe BBHITOABI TOTyYSHHUSI CBOCBPEMEHHOM, PEJIEBAaHTHON 1

OIPOOHOM HHPOPMALIMY 110 peaTU3aIIH MPOCKTA.

3. HazoBure KITIOYEBBIE (baxTopsl, KOTOpBIE HE00X0IUMO
paccMaTpUBaTh MPH CO3AaHUM CUCTEM MOHUTOPHHTA.

4. MOHUTOPUHT KakUX (AKTOPOB TIPEACTABISACT COOOW OCOOCHHO TPYIHYIO
3anaqy?

5. OOBSICHUTE, YTO TAaKOE IUIAHOBBIE OTYETHI, W KaKHWe MPOOJEeMBl C HUMH

NI-1.YK-2 VYmpasnser
NPOGKTOM  HAa  BceX
9Tanax ero >KU3HEHHOT'o
LHKIIa
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ACCOIMUPYIOTCHL.

6.C KakuMH  OCHOBHBIMH  TPYAHOCTSIMH  CTaJKHBA€TCI  COCTaBHUTENb
MPOMEXYTOYHOTO OTYETa O pean3aliy MpoeKTa?

7. B uem cocTouT Ha3HaueHue KOHTpoJsi? Ha 4To oH HampaBieH?

8. Ha kakue BONPOCHI IOJDKHA 1aBaTh OTBEThI CUCTEMa KOHTPOJIS?

9. Kakue WHCTPYMEHTHI MOXET HCIOJb30BaTh PYKOBOJIHUTENb MPOEKTA LIS
KOHTPOJISI POEKTA?

10. HazoButre HECKOIBKO XapaKTEPUCTUK XOPOIIEH CHCTEMBI KOHTPOJSL.
11. Kak mMaTemMaTH4ecku BeIpakaeTcs KpUTHUYeCKui Koaduuuent? O yem oH
TOBOPUT PYKOBOJIUTEIIO MPOEKTa?

12. UeM pa3nuuaroTcsl BHyTPEHHUN U BHEIIHUN KOHTPOJIb?

13. Kakue Tunuunele TPYZHOCTH MOTYT BO3HUKHYTbH pu
OCYILIECTBJIEHUH KOHTPOJIS IPOEKTa?

14. Kak  MoxxHO cobupaTh ~ WHPOpPMAIUIO  HEOOXOMUMYIO  JUIS
OCYIIECTBJICHHUSI KOHTPOIIS?

15. Kak wMoxxer wucmnonp3oBaThCs HWHPOpPMAIHUI, cCcoOOpaHHAs C MOMOIIBIO
CHCTEMBI KOHTPOJISI, B TIOCJIELYIOLINX MPOEKTaxX?

16. OnumuTte KpuBbIe Ha TpaduKe 3aTpaT, OOBSICHATE UX CMBICIL.

17. K kakuM THIaM MOTYT OTHOCHUTBCS NTOJIy4aeMble JaHHbIe?

18. KaxoBo Ha3HaueHue IIOKa3aTest OCBOEHHBII1 o0beM
(3apaboTaHHast CTOUMOCTE)?

19. Kak paccunraTh IporHo3upyemsle 3aTpaTsl Ha paboTy?

20. [lepeuncnure M KpaTko ONMIINUTE CHOCOOBI, KOTOPBIMH MOTYT OBITH
MpEeKpaIleHbl IPOEKTHI.

21. Kakne mpobOaemMbpl MOTYT BO3HHUKHYTH, €CJIH PYKOBOJHUTENH MPOCKTA

HEe MMeeT MPEIJIONKEHUs! U pean3aliy CIEAYIOIEero MPoeKTa, Koraa TeKyIHi
MIPOEKT OJIM30K K 3aBEPIICHUIO?

22. KakoBbI 0OCHOBHEIE 00513aHHOCTH MEHEKepa 10 JIMKBUAAIHH?

23. YTO MPOUCXOTUT TP MPEKPAIIEHUH MMPOESKTa C HHPOpMAIHeH, coOpaHHOM
B TIPOLIECCE €0 peaTn3alin’?

24. B kakux ciydasx HpOUCXOJUT COKpalleHne Oropketa mpoekra? K uemy
9TO MOXET IPUBECTU?

25. HazoBurte npuunHel NpekpameHus IpoeKTOB.

26. UYro BKIIOYAET B ceOS1 UTOTOBBIN OTYET NMPOEKTA?

27. Kakne ¢akTopsl paccMaTpuBaloTCs Kak HanOosiee BaKHBIE MIPU MTPUHITHN
pelIeHus 0 MPEeKpaIleHUuH NPoeKTa?

28. Kakne Bompocs JIOJDKHBI PACCMAaTPUBATHCS B ciaydJae

MIPEKpaIIeHHs] TIOCPEACTBOM MHTETPAIIH?

KonTpoabHoe 3ananme 2. Mcrons3ys peKOMEHAYEMYIO JHWTEpaTypy ©u 1.2.2
METOUYECKHX PEKOMEHIALNI TOJrOTOBhTE COOOIEHNE HAa OMHY U3 CIEIYIOLINX
TeM:

KoMMyHUKaIMH U151 TIOAAEPIKKU CUCTEMHOTO YIIPaBJICHHS IPOSKTaMU

D¢} dexTrBHBIC KOMMYHHKAIIMU C TPOSKTHRIMU KOMaHIaMH B KOPOTKHE CPOKU
KoMMyHUKAIIMOHHBIE TEXHOJIOTHH

KommyHukanuoHHble ceTH: popMaIbHbIC KaHAIBI OOIICHUS B TPYIIIaxX
BrusiHue CTPYKTYpHI MPOeKTa Ha MH(POPMAITUOHHBIC TIOTOKH

Pazmuune Mex 1y KOMMYHUKAITUSIMEA Pa3HOTO TUIA (PEUCBBIC, TMCHMCHHBIE).
BepbanbHoe 1 HeBepOanbHOE 00LIEHHE.

HedopmansHoe obmieHme.

9. JlenoBas nepenucka U OTYETHOCTb.

10. JlnarHocThka U OLEHKa KOMMYHHKAIHOHHOW CHCTEMbI IPOCKTA.

DTartbl BHIIOIHEHUS 3a[aHUs

1. [IpocMOTpETH MO BO3MOKHOCTH HECKOJIBKO U3 UMEIOIINXCSI HCTOYHUKOB.

2. BeiOpaTh 0H-Ba UCTOYHMKA HanboJiee COOTBETCTBYIOIINE TEME.

3. SIpxo MPOWILTFOCTPUPOBATH PACCMATPHUBAEMBII BOTIPOC.

4. OtoOpaHHOE CoZiepKaHUE 3aPUKCUPOBATH B BUJIC TE3HUCOB.

5

6

7

PN B DD -

. Crenarp oTAENbHBIE BBIITUCKH.

. Bce 3ammcu mo nmpoYnTaHHOMY TEKCTY BECTH KOMITAKTHO U aKKYPaTHO.

. [IpuMeHAT, TOJYEpPKUBAHWE W BBIICICHUE MOJIYXHPHBIM IMIPUPTOM IS
BBIJICJICHUS] OCHOBHBIX IMOHSTUN U YTBEPIKICHUN.
8. O0s13aTeNBHO CCHIIATHCS HAa NCTOYHHMKH.
9. IToAroTOBUTP BHICTYILICHHE C COOOIIECHHEM Ha MPAKTHYCCKOM 3aHITHH

N/-1.YK-3 Opraausyet
1 pYKOBOJIHUT paboTOM
KOMaH/Ibl, BbIpaOaThIBast
KOMaH/IHYIO CTPATETHIO
JUTSL JOCTHIKCHHUS
MIOCTaBJICHHOW TICTTU
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Kputepuu onieHuBaHus KOJIJIOKBHYMa

Ikana Kpurepuu oneHuBaHus

- oO0ywaromuiics OTIMYHO 3HAET OCHOBHBIE KAaTETOPWH, MOHATHS ¥ IPHUHIUIIEI
yIpaBJEHUS MPOCKTAMU B LEJSX PELICHHs IPOU3BOJICTBEHHBIX 33/1a4 B MPAKTUYECKOM
JIeSITEIbHOCTH;

- IOKa3bIBAaET 3HAHWE OCHOBHBIX MOHSATUH TEM, IPaMOTHO MOJIb3YEeTCs] TEPMUHOJIOTHEI;
- TPOSIBIIICT YMEHHUE aHANM3UPOBATH M 0000ImAaTh MH()OPMAIUIO, HABBIKA CBS3HOTO
ONMCAaHUA SABJICHUH U MPOLIECCOB;

- JIEMOHCTPUPYET YMEHHs YMpaBisTh NPOEKTOM Ha BCEX HJTalax ero >XU3HEHHOTro
Ornenka 5 (OTJIIMIHO) UK,

yMEHUE  W3jaraTh  y4eOHBIA  MaTepwal B OMNpPENCICHHOH  JIOTHYECKOM
MIOCTIEIOBATENEHOCTH;

- TIOKa3blBa€T YMEHHE WUIIOCTPHPOBATH TEOPETHUECKHE MOJOKECHUS KOHKPETHBIMHU
MIpUMEpPaMu;

- IEMOHCTPUPYET chOPMUPOBAHHOCTh U YCTONYIUBOCThH 3HAHUH, YMEHUHN M HABBIKOB;

- MOTYT OBITh IIOMYINEHBI OJHA-JABE HETOYHOCTH IIPH OCBEIICHUH BTOPOCTCIICHHBIX
BOIIPOCOB.

OTBCT YAOBJICTBOPSACT B OCHOBHOM Tpe6OBaHI/I$IM Ha OLICHKY ((5», HO IIpHU 9TOM HUMECT
MCCTO OAWH U3 HEAOCTATKOB!

OHCHKa 4 (XOpOHIO) - B YCBOCHUU y‘IC6HOF0 MaTtepuajia JONMYIICHbI HeOOoIbIINE HpO6€J’ILI, HC HMCKa3WBIINUC
COZCPIKAaHUEC OTBCTA,

- B U3JIOKCHUHN MaTCpHraia JONYIICHBI HC3HAYUTCIbHBIC HCTOYHOCTH.

- HETIOJTHO WJIM HEIOCJIEeIOBATENbHO PACKPHITO CONIEpXKaHWE MaTepHaiia, HO MOKa3aHO
ofmiee MOHMMaHHWE BOMPOCAa W TPOJEMOHCTPHUPOBAHBI YMEHHS, IOCTATOYHBIC IUIS
JATbHEHIIIETO YCBOGHHUS MaTeprana;

Orenka 3 - WMENHUCh 3aTPyAHEHHWS WIW JONYyIICHBl OINMOKH B ONpPEACNICHUH IOHITHH,
(YROBIETBOPUTETHHO) WCTIOJIB30BaHUH TEPMUHOJIOTHH, ONMCAHWH SBICHWH W MPOIECCOB, HCIPABICHHBIC
IoCcJIe HAaBOISAIINX BOIIPOCOB;

- BBISIBIICHA HEJIOCTATOYHAsI CPOPMHUPOBAHHOCTh 3HAHUA, YMCHHIA M HABBHIKOB, CTYACHT
HE MOKET IPUMEHUTh TEOPHIO B HOBOM CUTYAIUH.

- HE PacKpbITO OCHOBHOE COJepKaHKHE YueOHOro MaTepuana;
- oOHAapy)XCHO HE3HAHWE MM HEIOHMMaHHE OOJNbIICH MM Hauboliee BaXKHOW YacTH
y4eOHOro MaTepHaia;

Ouenka 2 - JOTYIICHBI OIIHOKU B OMpPE/CICHUH IOHATHI, IPH MCIIOIb30BAHUH TEPMUHOJIOTHH, B
(HeYIOBJICTBOPUTENILHO) | OMUCAHWU SIBICHHUA M MPOLECCOB, KOTOPbIE HE HCIPABICHBI IOCIE HECKOJIbKUX
HABOSIIIHX BOIIPOCOB;

- He c(OPMUPOBAHBI KOMIICTCHIMH, OTCYTCTBYIOT COOTBETCTBYIOLINE 3HAHUS, YMCHUSI
Y HaBBIKH.

4.2 IIpoueaypsbl 4 OlleHOYHBIE CPEACTBA VISl NPOBEACHUS MPOMEKYTOYHOH aTTeCTAllUU
4.2.1 3auer

3auer sBiugeTcss (GoOpMON OIEHKHM KayecTBa OCBOCHHUS OOYYarOIIMMCS OCHOBHOM
npodeccuoHaIbHONM 00pa3oBaTeNbHON MPOrpaMMbl MO paszjaenaM JucuuIuiMHbL [lo pesympTaram
3ayeTa 00y4aroleMycs BBICTABIISIETCS OLIEHKA «3aUTEHO» WJIM «HE 3aUTEHOY»; OLEHKA «OTIHYHO,
«XOpOILIOY», «yTOBIECTBOPUTEIHHOY», «HEYAOBICTBOPUTEIBHO» B ciiyyae AU(QepeHIHMPOBaHHOTO
3a4era.

3aueT MTPOBOAWTCS TO OKOHYAHWHM YTEHHUS JIEKIUHA W BBIIOJHEHUS TabOpaTOPHBIX
(MpaKkTUYECKUX) 3aHATUNA. 3a4eT MPUHUMAETCS MPENnoiaBaTeIsiMH, IPOBOJIUBLUIMME JIabopaTOpHbIE
(MpakTUYEeCKUe) 3aHATHUS, WIH YUTAIONIIMH JICKIIMH 110 JaHHOU TUCHUIUIMHE. B cmydae oTcyTCTBUS
BEIYILIET0 MPEnojaBarelisd 3a4eT MPUHUMAETCS IMpEernoAaBaTeIeM, Ha3HAYEHHBIM PacloOpsKEHHEM
3aBenyromiero kadenpoit. C  paspemieHuss 3aBemyromiero Kadeapoil Ha 3adeTe  MOXKeT
MPUCYTCTBOBATH IpernoaBaTelb Kadeapsl, MPUBICUSHHBIHN 715 TOMOIIU B IPUEME 3a4eTa.

[IpucyrcTBHEe Ha 3adere mpemnogaBareneil ¢ Apyrux kKadeap ©6e3 COOTBETCTBYIOILETO
pacnopsbKeHHsl peKTopa, MpPOpeKTopa Mo Y4eOHOH M BOCHUTATENbHOM paboTe, 3amMecTUTENs
JUPEKTOpa MHCTUTYTA IO yuyeOHO paboTe He JormycKaeTcs.

®dopma(bl) TPOBENCHMS 3a4deTa (YCMHbIL ONpPOC NO Oulemam, nucbMeHHas paboma,
mecmupogarue u Op.) OMPENeNIIOTcs KadeApoil 1 TOBOIATCS 0 CBEICHUS 00yUJaIOUXCsl B HaUaIe
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cemecTpa.

JUis mpoBeleHUs 3a4eTa BEAYLIUWM IIPEIoJaBarellb HaKaHyHE IIOJIydaeT B CeKperapuare
JTUpPEKTOpaTa 3aueTHO-7K3aMEHAIIMOHHYI0 BEIOMOCTb, KOTOpas BO3BpalllaeTcsi B  CEKperapuar
MMOCJIC OKOHYAaHUA MCPOIPUATHA B ICHD NPOBCACHUS 3a4CTa UJIN YTPOM CICAYIOIICTO OHA.

Bo Bpems 3adera oOydarommecs MOTYT TIOJB30BaThCA C pa3pelIeHUs BEAYIIETO
IpEenoiaBaTessl CIpaBOYHON U HOPMATUBHON JIUTEPATYPOH, IPYTUMHU MTOCOOUSIMHU U TEXHUYECKHUMU
CpEeICTBaMHU.

Bpems moarotoBku oTBeTa B yCTHOW (popMe MpH cjaade 3adera JODKHO COCTABIATH HE
MeHee 20 MEHYT (T10 JKeJTaHUI0 00YYaroIIeTroCcsi OTBET MOXKET ObITh JOCPOUYHBIM). Bpems oTBeTa - He
6onee 10 MUHYT.

[IpenogaBaTento MNpenOCTaBIsSETCS MPaBO 3a/laBaTh OOYYAIOUIUMCS JIOTIOJHUTENbHBIE
BOIIPOCHI B paMKax MporpamMmmbl JUCHHUTIIIINHBI.

KauecTBeHHast OlleHKa «3aYTEHO», BHECEHHAs B 3a4€THO-IK3aMEHALIMOHHYIO BEIOMOCTbD,
SBIISICTCS PE3YJIHTaTOM YCIICIIHOTO YCBOCGHUS Y4eOHOTO MaTepHara.

Pesynbprar 3adera BBICTABISAETCS B 3a4ETHO-DK3aMEHAIMOHHYIO BEJIOMOCTh B JI€Hb
MPOBEJICHUS 3aueTa B MPUCYTCTBUU caMoro oOydaromierocs. [IpemogaBaTenu HecyT epCcoOHAIBHYIO
OTBETCTBEHHOCTh 32 CBOEBPEMEHHOCTb M TOYHOCTh BHECEHHUs 3alucedl O pe3yibTaTrax
MIPOMEKYTOUHOM aTTeCTaIlMH B 3a4€THO-IK3aMEHAIIHOHHYIO BEIOMOCTb.

Ecmu O6y‘-IaIOH_II/II‘/JIC$I SABUJICA HA 3a4CT U OTKA3AJICA OT MPOXOKACHHUA aTTCCTALIUU B CBA3HU C
HEMNOJIFOTOBJICHHOCTHIO, TO B 3a4€THO-7K3aMEHAIIMOHHYIO BEJOMOCTh €My BBICTAaBIISIETCS OIEHKa
«HE 3aUTEHOY.

HesiBka Ha 3aueT oTMeuaeTcsi B 3a4€THO-IK3aMEHAIIMOHHOM BEAOMOCTH CIIOBAMH «HE
ABUIICA.

Hapymenne nucuuruivHbl, CIUCHIBAHUE, UCTIONb30BaHUE O00YUYAIOUIMMUCS Hepa3peIIeHHbIX
NEYaTHBIX M PYKONMHMCHBIX MaTepUaOB, MOOWJIBHBIX TelIe()OHOB, KOMMYHUKATOPOB, IJIAHIIETHBIX
KOMIIBIOTEPOB, HOYTOYKOB M JPYTHX BHJIOB JMYHOW KOMMYHUKALIMOHHOW M KOMIIBIOTEPHOM
TEXHUKHA BO BpEMs 3adeTa 3ampelieHo. B ciaydae HapymieHus 3Toro TpeOOBaHUsS MpenojaBaTeib
00s3aH yJaluTh 0O0y4Yarollerocs U3 ayJuTOPUU U TPOCTaBUTh €My B BEJAOMOCTH OLEHKY «HE
3a4TEHOY.

OOyyaromumMcs, He CIABUIMM 3a4eT B YCTAHOBJIECHHBIE CPOKH MO YBaXXUTEJIbHON NMpUYUHE,
MHIUBUAYAIbHBIE CPOKH IIPOBEACHUS 3a4€Ta OINPEAEIAIOTCS 3aMECTUTENEM NUPEKTOpPAa MHCTUTYTA
o y4eOHoM pabdore.

OOyuvaromuecs, WMEIONINE aKaJIeMUYECKYI0 3aJ0JDKCHHOCTh, CIAIOT 3a4eT B CPOKH,
onpezenseMble YHuBepcuteToM. MHbopmaiusg o JIHUKBUAALMMU 3aJ0JKEHHOCTH OTMEdYaeTcsl B
HK3aMEHAIIMOHHOM JIHCTE.

JlomyckaeTcsi ¢ paspellieHus 3aMEeCTHTENsl TUPEKTopa MHCTUTyTa Mo ydeOHOoil pabote
JOCPOYHAs c/laya 3a4eTa ¢ 3alUChI0 PE3yJIbTATOB B SK3aMEHAI[MOHHBIH JTUCT.

WuBanuapl ¥ UIa ¢ OrPaHUYCHHBIMU BO3MOKHOCTSIMH 3/10POBbSI MOTYT C/IaBaTh 3a4eThl B
CpPOKH, YCTAHOBJICHHBIC HHANBUAYAJIbHBIM y‘ICGHBIM IIJIAHOM. I/IHBa.HI/II[BI " Jnna ¢ OrpaHn4CHHbIMU
BO3MOXXHOCTSIMH ~ 3/I0POBbsl,  HMEIOIIME  HApyIIEHUS  OMOPHO-IBUraTeIbHOTO  almapara,
AOMYCKAIOTCA Ha aTTCCTAIMOHHBIC UCHIBITAHUSA B COITPOBOKACHUN ACCUCTCHTOB-COMIPOBOXKIAIOIIUX.

[Ipouenypa npoBefeHHs] TPOMEXKYTOUHOM aTTecTalluu Ui OCOOBIX CIy4yaeB H3JIOKEHA B
«[TonoxeHn O TEeKYIIeM KOHTPOJE YCIEBAEMOCTH U MPOMEKYTOUYHOW aTTECTAIlK O0YJarOIIUXCS
no OIIOII 6akanaBpuara, cnerumanuteTa 1 Mmaructpatypbsl» @I'bOY BO FHOxHo-Ypanbckuii [AY.

Ne OueHo4HBIE CpEeaCTBA Kon 1 HanmeHnoBanue
MHJUKAaTOpa
KOMIIETEHIINN
1 1. TloHsATHE «IIPOEKT» U MOHATHE YNPABICHUE IPOEKTaAMI. UA-1.YK-2 Vnpasnser

OCo0EHHOCTH YIPaBIICHUS TPOCKTAMH. IPOEKTOM Ha BCEX

3. OOBeKT W mpeAMeT, LEeNW M 3aJadd, CTPYKTypa Kypca «YTpaBJIeHHE | dTalax ero KM3HEHHOTO
MPOEKTAMUY. LUKJIa

4. VYmnpaBieHue NpOEKTaMHM Kak  METOJOJIOIMSl  BeleHHWs Ou3Heca U
XO3IMCTBEHHOM JAESITEIbHOCTH NMPEIIPUSITHS
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55.
56.

O6nacTi IPUMEHEHUS MPOESKTHOTO YIIPABICHHUS
IIpoekT Kak 0OBEKT yIIpaBICHHUS.
[TonsaTue uenp mpoexTa.
DBoJIOIUS (3TAnbl BOSHUKHOBEHHUS) OM3HEC-UICH.
OCHOBHBIE UICTOUYHUKH OM3HEC-UICH.
Y4acTHUKM NpoeKTa.
Knaccugukanus mpoekTos.
JKU3HEeHHBIN IIUKI IPOEKTA.
Knaccuukanus >KM3HEHHOTO IMKJIA TPOEKTa C TOYKH 3PCHHS BIOXKCHHS U
OKYIAaCMOCTH UHBECTHUIIHUIA.
MeToabl MOICTHPOBAHUS JKU3HEHHOTO MUKJIA IIPOCKTA.
CrtpykTypa ynpasieHus npoekrom coraacio PMBOK.
Kpurepun or60pa MpHOPUTETHBIX IPOCKTOB
bmxHee okpykeHHe IpoeKTa
JlanbHee oKpyXKeHHE POeKTa
KomMmrekcHoe Bo3nelicTBrE PaKkTOPOB BHEIIHEH CPeIbl HA TIPOEKT
MeTonp! nccnenoBaHus BHEITHEH CpeIbl MPOEKTa U €r0 HHTEPIPETaIHs
BuyTtpenHee okpyxeHHE IPOEKTa
Brmstare OKpy)KeHHS Ha pa3HbIE THUITBI IPOCKTOB
MapKeTHHIOBBIC ~ WCCICIOBaHUS W  OW3HEC-UCCICNOBAaHUS BO  BpeMs
MPEIMHBECTUIIMOHHON CTaiuu pa3pabOTKH MPOCKTA.
PBIHOK yCiIyT 10 MPOBEICHUIO MAPKETHHIOBBIX UCCIICIOBAHUN.
TeXHUKHU MPOBEICHUS MAPKETUHIOBBIX UCCIICIOBAHMUI. .
MeTonbl TpOBEACHUS MAapKCTHHTOBBIX HcclienoBanmit. Kiaccudukanums
MapKETHHTOBBIX UCCIICTOBAHHH.
Pa3paboTka KOHIIETIITUN TIPOCKTA.
Ananu3 peraka. OeHKa eMKOCTH PhIHKA U 00hEMOB MPOJIaK.
@DaKTOpEbI, BIUAIONINE HA eMKOCTh PBHIHKA.
CxeMma oTpenieIeHus] eMKOCTH PBIHKA B 00BEMOB IPOJak KOHKYPECHTOB.
AHanu3 KOHKypeHTOB corjacHo Mmetoauke M. Iloprepa.
YTo4yHeHue cTpateruu npoekra. OnpeaeieHie MPoAyKTa U IEeJICBBIX TPYIIIL
IonsTHe OIOKETHHTA U €T0 POJIh B YIIPABICHUH MIPOSKTOM U MPEIIPUATHEM.
HanpasneHus 010 keTUPOBAHUS IPOM3BOICTBCHHOM ICATCIBHOCTH.
CocraBiieHHE U coriiacoBaHHe O10mKkeToB. KOHTPOJIb MCTIOMHEHHS 00 KETOB
Y aHAJIH3 OTKJIOHCHUH.
Mertop! KOHTpPOJISL 32 UCIIOJIHEHHWEM OlojKeTa HmpoekTa. MeTox OCBOSHHOTO
o0BeMa.
[onarne sxoHOMHUYECKOTO aHanmm3a. Llenn w 3amadum (UHAHCOBOTO aHAIHM3a
MIPOEKTA.
Opranuzamnus ¥ o0IIasi cxeMa MPOBEACHUS (PUHAHCOBOH W HSKOHOMHYECKOM
OIICHKH TIPOEKTA.
[puHIUIE O1ICHKH 3()(HEKTUBHOCTH MIPOESKTOB.
Cxema mpeBapuTEeIFHON OLCHKH MPOCKTA.
Ornenka prHaHCOBBIX Mokazarenei npoekra (NPV, PBP, PI).
Lenu u 3amaun pa3pabOTKu OFO/KETA PEeaTU3alliy MPOCKTA.
[Monsarue pucka. dunocodus Ou3HEca MO OTHOMICHUIO K PUCKAM.
MeTobI OIICHKH U aHAJH3 PUCKOB.
OcCHOBHBIE BHIBl PHUCKOB TIPH HMHBECTHPOBAHWH B aHPIPOMBIIIICHHBINA
KOMILIIEKC.
Knaccugukanus puckon. OOIIast cxema 1 MOJICIb YIIPABICHHUS PUCKAMHU.
CriocoObl  CHIDKEHHS pHCKa. PesepBHpoBaHHE CPEACTB HA IOKPHITHE
HEOXHJIaHHBIX PHCKOB.
VY4er puCcKOB B IuTaHe PUHAHCHPOBAHUS
[IpoekTsl B pamMKkaxX (yHKIIHOHATBHON CTPYKTYPHI
[IpoekTHAas opraHU3aOHHAs CTPYKTYpPa
MartpuuHas CTpyKTypa
I'paduk "anra.
OO0mas XapakTepUCTHKA ITAKETOB MPUKIAJHBIX MpOrpaMM 1O Ou3Hec-
wiannpoBanuio (MicrosoftProject, Project Expert, Comfar III Expert).
OyHKIINH 1 METOIBI KOHTPOJIS U ayJUTa IPOEKTa
IIpoBenenue ayaura npoekta
OT4eT 0 MpoBEpKe
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57. OcHoBHbIE TPUYUHBI HEYJIAY YIPABIECHUS IPOEKTAMU
58. YcnoBus ISl 3aBEpIISHUS TIPOEKTA

59. HopwmanbHoe 3aBepIieHHUs POCSKTa

60. JlocpodHoe 3aBepIIEHUE MMPOCKTA

61. PemeHue o 3aKpBITHH U TIPOIECC 3aKPBITHS MTPOEKTA

2 62. @®opmupoBaHHE KOMaHIBI ympaBieHus npoekroM. Otéop, cocrta u | M/-1.YK-3 Opranmsyer
(GyHKIHOHAJIbHBIE 00S3aHHOCTH YYaCTHUKOB KOMaH/Ibl IIPOEKTA. U PYKOBOAMT paboTOi
63. Cranuu )KU3HEHHOTO ITUKJIa KOMaH bl POEKTA. KOMaH/Ibl, BEIpaOaThIBas
64. YrmpaBieHrne KOMaHIOH MPOEKTa. KOMaHHYIO CTPATEeTHIO
65. OmnpeneneHue 1 CTPYKTypa Mpolecca KOMMYHHUKALMN POSKTA JUTSL TOCTHIKCHUSI
66. KoMMyHHKaNuu sl TOAIACPKKH CUCTEMHOTO YIPABICHUS IPOCKTAMH MOCTAaBJICHHOM IIETTH

67. KoMMyHHKallMOHHBIE TEXHOJIOTUH

68. YcnoBus 3¢ (peKTHBHOCTH BepOaIbHBIX KOMMYHUKAINH

69. HepepbOanbHOE O0IICHHE

70. VunuBuIyansHble pa3iuyus B OOIECHUT

71. KomMMyHHKalMOHHBIE CEeTH: ()OpPMalIbHBIE KaHaJIbl OOLIEHUs B TPYIIIaxX

72. HedopmansHoe oOmeHne

73. OmeHka pabOTHl PYKOBOAWTENS MPOEKTa, WICHOB KOMAaHIbI M KOMaHIbI B
eJIOM

74. JludaHOCTHBIE ()AaKTOPHI B MPUHATHHU PEIICHHHA

75. CyObekTUBHAs PalMOHAILHOCTH MPU MPUHSATHU PEIICHUH

76. TloHsATHE KOMaHIHOTO CHHEPTU3MA B 3P (HEKTHBHOCTH KOMaH/IbI

77. Pa3BuTHE MPOEKTHONU KOMaHIbI

78. Co3nanue BbICOKOI()(EKTHBHBIX IPOEKTHBIX KOMaH]

79. VupasiicHHE BUPTYaJIbHBIMHU MPOSKTHHIMU KOMaHIaMHU

3 80. Xo03siCTBEHHBIN TOTOBOP U APYTHE TPYIIIBI JOTOBOPOB cdepe Ua-1. OIIK-3
TpeNPUHIMATEITLCTBA OcymiecTBisieT U
81. CogeprkaHue KOHTPAKTOB. PyKOBOJICTBO MEXIYHAPOIHOW OPTaHU3AIIH COBEPIICHCTBYET
IOHCUTPAJL npodeccHoHATEHYIO
82. BpI00p MPOEKTHBIX OpTraHU3aIUil W UCITOJIb30BAHNE CYOITOIPSTINKOB. JIeATEIHHOCTD B
83. MexayHapoIHbIe OpTraHU3aIluu B cepe MpoeKTHOH nesatenbHocTH (IPMA, COOTBETCTBUU C
PMI) u xapakTepucTHKa UX ACATSILHOCTH. HOPMaTUBHBIMU
84. MexayHapOAHBIA PHIHOK YCIIYT 10 YIPABICHUIO IPOCKTaMU. MIPaBOBBIMHU aKTaMH B
85. KoHTpakTHBIC OTHOIIEHUS B TIPOIECCE pealn3auy MpoekTa. MOHUTOPUHT chepe
UCTIOJTHCHUS KOHTPAKTOB. arpoNpPOMBIIIICHHOTO
86. OCHOBHBIC BUIBI HHBECTHUIIMOHHBIX KOHTPAKTOB, HCIOJIh3yEMBIX B KOMILIIEKCa

XO3SUCTBEHHON MPAKTHKE.

87. JloroBopHOE peryanupoBaHUE NPOEKTHON AESITEIbHOCTH

88. JloroBopsl KOMMEpUYECKOH KOHIIECCHH U (ppaHYali3nHra

89. JloroBopbsl IpOCTOro TOBApULIECTBA U O COBMECTHOU ACSITEIbHOCTH

90. CoBpeMeHHBIE OpPTraHU3aIMOHHO-TPABOBbIE (OPMBI pean3alliid BEHYYPHBIX
WHBECTUIIMOHHBIX MTPOeKTOB B Poccun

IlIkajia U KpUTEPUH OLICHUBAHUS O0TBETA 00y4aIOIIErocsi NPeacTABJIEHbI B TA0J M1

Ikana Kpurepuu onennBanus

3HaHWE IIPOrPAaMMHOTO MaTephajia, YCBOSHHE OCHOBHOHM W JIOIOJHUTEIBFHOU IJUTEPaTypHI,
PEKOMEHIOBAaHHOM MPOrpaMMOll TUCHHIUIMHEL, TIPAaBHIIBHOE PEUICHHE 3a1aud (IOIycKaeTcs
HAJIM4YAe MaJIO3HAYUTEIBHBIX OIMOOK WM HEJIOCTaTOYHO MOJHOE PACKPHITHE CONEpKaHHE
OreHKa «3a4TeHO» BOIIPOCA, WJIH MOTPEITHOCTh HEMPHUHIIUITHAIEHOTO XapaKTepa B OTBETE HA BOTIPOCHI).
JIOTIOTHUTEIBHEIM ~ yCIIOBUEM TIONyYCHHS OLEHKH «3a4T€HO» MOTYT CTaTh XOpPOIIHe
MOKA3aTelH B XOJC MPOBEACHHUS TEKYIIEro KOHTPOJIS U CUCTEMaTHYeCKasi aKTUBHAs paboTa Ha
YYCOHBIX 3aHATHSAX.

np06em,1 B 3HAHUAX OCHOBHOI'O IMPOTPpaMMHOT0 MaTe€puaia, NPUHIUIINATIBHBIC OIIHOKHU npu

OHCHKa «HC 3a4TCHO»
OTBETC HA BOIPOCHI.
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TecToBbIE 3aJaHUS 0 JUCIUILJINHE

No OrneHOYHBIE CpeICTBA Kog u HaumMmeHoBaHue
UHIUKATOpa
KOMIIETCHIIUU

1 1. Tlonatne «mIpOEKT» OOBEAWHSET pa3sHOOOpasHbIE BHUIBI JESATEILHOCTH, UAa-1.YK-2

XapaKTepu3yeMbIe PSIOM CIIETYIONINX TPHU3HAKOB!

a) HeorpaHWYCHHAs NPOTSHKECHHOCTH BO BPEMEHU;

0) HampaBJICHHOCTh HA JOCTHKCHHE KOHKPETHBIX IEJIeH;

B) 000COOJECHHOE  BBHINMOJHEHHE  MHOTOYHCICHHBIX,  B3aMMOCBSI3aHHBIX
JICHCTBUI;

T) BCe IEepPEUNCIICHHBIC TPH3HAKH.

2. OCHOBHOE OTJIHMYHE MPOEKTa OT MPOU3BOJCTBEHHON CHCTEMBI 3aKIIIOYAaCTCS B
TOM, 4TO:

a) TPOCKT SBISCTCSA HEOAHOKPATHOMW, IIUKIMYECKON ACATEIBHOCTHIO;

0) TPOCKT SBISACTCS OJHOKPATHOM, HE IUKIMUYECKON ICATCIEHOCTRIO;

B) MPOCKT SBISCTCS OJHOKPATHON ITUKIMICCKON EATCIBHOCTHIO

I) NPUHUUIHUAIBHBIX OTJIMYHUM HET.

3. C TOYKH 3pEeHUs CUCTEMHOTO MOIX0/1a TIPOEKT - ATO:

a) JOKYMEHTaJIbHO O(QOPMIICHHBIN TUIAH COOPYKECHUS FITH KOHCTPYKIIAH;

0) rpymnma OdJIEMEHTOB, OPTaHW3OBAaHHBIX TAaKUM O0Opa3oM, 4YTO OHH B
COCTOSIHUM [JIeHCTBOBaTh KaK €IWHOE IIeNI0e B IENAX JTOCTIDKCHUS
MOCTAaBJICHHBIX TIEpe] HUMH LEJIeH;

B) HEKOoTopas 3ajadya 0e3 OmpeleNeHHBIX NaHHBIX W PE3yIbTaToB, KOTOpas
JIOJDKHA OBITh pEHICHa B MAaKCHUMAalbHO BO3MOXHBIA KOPOTKHI CpPOK
BPCMCHU;

r) TMpoIecc Mepexoa U3 HCXOJHOTO COCTOSIHUS B KOHEUHOE — PE3yNbTaT MPH
YYACTHH Psa OTPAHMICHUN 1 MEXaHU3MOB.

4. Kakue CyIIecTBYIOT OTPaHUYCHUS TIPH Pealiu3alliy IpoeKTa?

a) KyJIbTYpOJOTHIECKHE;

0) wucclenoBaHNE CUTYallly M Pa3BUTHS KOMITAaHUH;

B) (QUHAHCOBBIC

T) BCE IEePEUNCICHHBIC OTPAaHUICHNS.

5 YTo BXOJUT B TPU OCHOBHBIX OTPaHUYECHUS MIPOEKTa:

a) BpeMs, pacHrcaHue, KagecTBO

0) BpeMs, ICHBTH, paCIIUCAHHE

B) BpeMs, ICHBI'H, KAYECTBO

T) paclucaHue, ICHbIU, BPeMs

6. IlpuMeHeHMEe YOpaBICHUS MPOCKTaMU HawOoiee A(PQPCKTHBHO B IPOCKTAX,
CBSI3aHHBIX CO CJICTYIOUIMMHU TEXHOJIOTHIMU:

a) DIICKTPOHHBIMU;

0) CTpPOUTENHbHBIMU;

B) KOMMYHHKAIIMOHHBIMU;

T) BCE IEePEUYNCICHHBIC TEXHOIOTUI

7. B 1OTOBOPHBIX OTHOUIEHUSX C 3aKA3YUKOM YYacCTBYET:

a) CIIOHCOp MPOEKTa

0) Owu3HeC MCHEIKEP

B) MCHEDKEP MPOCKTA;

T) CHCTEMAa O] KITF0U.

8. Ecnmu pykoBOIWTENIb MPOCKTa HE HECEeT (PUHAHCOBON OTBETCTBEHHOCTH 3a
MPUHUMAEMBIC PEUICHUS, TO 3TO:

a) CHCTEeMa «PaCIIMPCHHOTO YIIPABICHUSI;

0) cuHcTeMa IO KO,

B) «OCHOBHAas» CHCTEMA.

T) BCE IEePEUNCIICHHBIC CHCTEMBI

9. J)Ku3HEeHHBIH IUKIT IPOEKTa — JTO:

a) CTaaus MPOEKTUPOBAHUS MPOCKTA

0) BpPEMEHHOW NMPOMEKYTOK MEXTY MOMEHTOM 00OCHOBaHMS WHBECTHIINN U
MOMEHTOM, KOT/Ia OHU OKYITHJIHCh

B) BPEMEHHOMN IMPOMEKYTOK MEXy MOMEHTOM TOSBJICHUS, 3ap0KICHUS
MPOCKTa U MOMCHTOM €T0 JINKBUIAIINH, 3aBEPILICHUS

r) BPEMCHHOW MPOMEKYTOK MEXIY MOMCHTOM MOJYYCHHUS 3aaHUS OT
3aKa34MKa U MOMCHTOM CIa4M MPOCKTA 3aKA3YHKY

YrnpaBnser npoeKToM Ha
BCEX ATaIax ero
KI3HEHHOTO ITUKJIa
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10. Cpenu mpuBeneHHBIX (QYHKIMI YKaKUTE TOJBKO TE, KOTOpBIC NPHHAIEKAT
MPOEKTHOMY MEHEIKMEHTY?

a) OTBETCTBEHHOCTH 32 BO3HHUKIIINE U3MEHEHHUS;

0) yCTOWYHBBIN KpyT 33134,

B) YyCIeX ONpenemnseTcs NOCTHKCHHEM IMPOMEXYTOYHBIX (YyHKIMOHAIHHBIX

pe3yIbTaTOB;

T) BCe mepedncieHHbIe QYHKIUU
11.OcHOBHBIC IPUYUHBI MOSBJICHUS (MICTOYHUKH UJICH) MIPOCKTOB:

a) W30BITOYHBIE PECYPCHI;

0) yZOBIETBOPEHHBIH CIIPOC;

B) pacTylIHe I0X0/bl HOTpeOuTeeH.

r) Bce IepeyrciIeHHble QyHKINH
12. - COBOKYHNHOCTh HpOJIYKTOB M YCIYI, HaMEYEHHBIX K IPOHM3BOJACTBY B
TIPOCKTE

a) 1menu

06) mnpeameTHas 06IacTh

B) 00BEeM IIPOEKTa

T) 3aTpaThl MpeKTa
13. - OpraHM3aIMOHHAS CTPYKTYpa MPOEKTA, BO3TIIABIIEMAas! YIPABIISIOIIIM
MPOEKTa U cO3/1aBacMasi Ha IEPUO/] OCYIIECTBICHHS MIIM OJTHOM 13 CTAANH MPOEKTa.

a) KOMaHJa IPOEKTa

0) KoMaHJa yIpaBJiIeHHUs NPOEKTOM

B) KOMaHJa MEHEJDKMEHTA IIPOCKTa

r) KoMaHja (PMHAHCHPOBAHMS IPOEKTA

14. Cambrit M3 BCEX IOJHBIX IMyTEH HA3BIBACTCS KPUTHUECKUM ITyTEM:
a)KOPOTKHI
0)IPOTOIKUTEILHBII
B)CpenHUi
T)U3BUIIMCTHII

15. 3aBepmatormmas (asza >XKM3HEHHOTO IHKJIA MPOEKTa COCTOUT W3 MPHUEMOYHBIX
WCIBITAHUH U
a) KOHTPOJBHBIX HCIIPABICHUMA
0) OIBITHOWM DKCILTyaTaIlH
B) MOJICpHU3AIIH
r) TPHUEMKHU U CIAYU MPOEKTa
16.0OcHOBHbIE IPUYMHEI MOSBICHUS (ICTOYHUKHU UAEH) IPOECKTOB:
a) WU30BITOYHEIE PECYPCHI;
0) yHOBIETBOPEHHBIN CIPOC;
B) pacTylIue TOXOMIbI MOTPeOUTEICH.
T) BCe mepedncieHHbIe QYHKIUN
17. YkaxuTe MPUIHHBI, IO KOTOPBIM HJIEs TPOEKTa MOXKET OBITh OTKJIOHEHA:
a) TOCTOSIHHO PACTYIIHH CIPOC HA MPOIYKIHUIO MPOCKTA;
0) OTCYTCTBHUE YCTKHX BPEMCHHBIX TPAHUII;
B) BBICOKAs CTOMMOCTH CHIPBS;
T) 4Ype3MEpHO BBICOKAS CTOUMOCTH MPOCKTA.
JI) BCE IEePCUUCIICHHBIC TPHYUHEI
18. B mporecce (GopMHPOBAHUS WHBECTUI[MOHHOTO 3aMbICIa IMPOCKTA JIOJKHBI
OBITH ITOJTyYEeHBI OTBETHI HAa OJHH U3 CIEAYIOMINX BOMPOCOB:
a) OCHOBHBIE OTPEOUTETH MPOTYKITUH MPOCKTA,;
0) mnpexamnonaraeMbie 00BEMBI COBITA TIPOAYKIIMH TTPOEKTA;
B) CpOK OKYITa€MOCTH;
T) OCHOBHBIE IIOCTABITIKH CHIPHS
) BCE IEePEUNCICHHBIC BOIPOCHI
19. K yncimy OCHOBHBIX XapaKTEPHUCTHK IPOCKTa CICAYET OTHOCHTH:
a) HaIWYUC allbTCPHATUBHBIX TCXHUYCCKUX PCIICHHUIA;
0) CIIOXXKHOCTB IPOECKTA;
B) MPOJOJIKHUTEIBHOCT MPOCKTA;
T) BCE IEPCUNUCICHHBIC XapaKTCPUCTHKH.
20. TlpenBapuTeNnbHBIH aHANINW3 OCYIMICCTBUMOCTH IIPOCKTa IPOM3BOJUTCS HA
OCHOBE OJIHUX U3 CIICAYIOIINX ITOKa3aTeIeH:
a) TEepCHEKTHBHI KCIIOPTA MPOAYKIIUH ITPOEKTA;
0) ypoBeHb KBAIM(UKAIMKA YIaCTHUKOB IIPOEKTA;
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B) 00BEMBI IPOU3BOJICTBA KOHKYPECHTAMH aHAJIOTHIHOHN MPOIYKIIUY;

T) BCe IEePEUNCICHHBIEC TOKA3aTeIH.
21. Ecnu B pe3ynbTaTe NpeABapUTEIBHON OIEHKH OCYIIECTBHMOCTH IPOEKTa C
WCIIOJIB30BaHUEM JKCIIEPTHOW CHCTEMBI, YCTAHOBJIEHO, YTO CIIPOC HAa MPOIYKIIHIO
MpoeKTa OyAeT HEOTPaHWYCHHBIM, TO 3HaUeHHE (aKTopa «CIPOC Ha MPOAYKIIHIO
MPOEKTa» JUISI JAHHOTO BapHaHTa IMpoeKTa OyIeT paBeH:

a) 0 6amios;

6) 50 Gamos;

B) Oayuios;

r) 500 6amwios.
22. 3amBbIceN HHBECTOpA peanu3yercs B popme:

a) XojaraiicTBa 0 HAMEPCHHSX;

0) mOekmapay O HAMEPCHHAX, a TakkKe 3aJaHdus Ha pa3pabOTKy

MPEANPOSKTHBIX 000CHOBAHMUI WHBECTHUITHH;

B) pe3lOMe MPOEKTa;

r) o0mIas XxapaKTepUCTHKa OTPACIIH.
23. B cocraB Jleknmapanuy 0 HAMEPEHISIX BXOJUT CICTYIONINE TyHKTHI:

a) o0Imas XxapakTepuCTHKa OTPACIIH;

0) WHBECTOD - azpec;

B) pe3loMe NPOEKTa;

r) oOIleHKa 3P PCKTHBHOCTH MPOCKTA;
24. Pa3paboTKa KOHICTIIMU IPOCKTa BKIIOYACT CIICTYIONIUC dTAIIbI:

a) TPEAMHBECTHUIIMOHHBIC UCCIICIOBAHHS,

0) (¢dopMuUpoBaHUE HICH MTPOCKTA;

B) TPOCKTHHIN aHAIIN3;

T) OIIEHKAa XXU3HECTIOCOOHOCTH M (PMHAHCOBOW PEaTM3yeMOCTH MPOEKTA.
25. B ceTeBoii MO/IeNH ¢ BEPIIMHAMH Ha yTax poJib BEPIIMH rpada urparor:

a) CcoObBITHS;

0) paboTHI;
B) MPOJIOJDKUTEILHOCTD;
T) aHamus.

26. B cereBoii Mozienu ¢ paboTamu B y3J1axX poJib BEPIIUH Ipada urparot:
a) CcoOBITHS;
6) pabotsr;
B) TIPOAOJDKHUTEIHHOCTH;
r) TabnuuHas Gpopma.
27. - TIOJIHOE TpaduIecKkoe OTOOpaKEHHE CTPYKTYpPHI CETEBON MOJENH Ha
IUIOCKOCTH:
a) BpEMEHHas JuarpaMm;
6) TtabmuuHas Gpopma;
B) ceTeBOl rpaduk;
r) coOsITHE.
28. JIBa coObITHS B CETEBOM IpaduKe MOTYT OBITH COCANHEHBI:
a) omHOU paboToii;
0) mByms paboTamu;
B) opaHOH miu Ooiee paboT;
T) BCE BapUaHTHl BEPHEI.

29. - MOMEHT BPEMEHH, KOTJa IPOUCXOAMUT HAYAJIO WM OKOHYAHHE KaKOW-
60 paboTHI:
a) dakr;

06) coObITHE;
B) pe3yJNbTAaT;
T) aHamu3.
30. - DIEMEHT CTPYKTYphl CeTeBOro Tpaduka, MCHOIb3YEeMbIH
MCKITIOUYNTEBHO ISl YKa3aHUs JIOTHIECKOH CBSI3M OTAEIBHBIX COOBITHIA:
a) (QUKTHUBHOE COOBITHE;
6) ¢ukTuBHas pabora;
B) (UKTUBHEIN pe3ybTaT;
r) (UKTUBHBIN aHAIH3.
31. B HIKHEM CETMEHTE KPYXKKa CETEBOT0 rpadika MpOCTaBIISIOTCS:
a) Hayayo paboThI;
0) TNPONOKUTEILHOCT;
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B) HHJCKC COOBITHS,

r) coObITHE.
32. B TabnuaHO# GopMme ceTeBast MOACITh 3aaeTCsl:

a) B BHJIC OTHOIICHUS MEXIY COOBITHSIMU;

0) MHOXECTBOM;

B) CINWBaHUEM MPEIBIAYIUX PaObOT CO CIECTYIOIINMU;

r) (UKTUBHBIN aHATN3;
33. I'pacduk 'anTa — 3TO CeTeBast MOICTb:

a) B (opMe BpEMEHHBIX AHATPaMM;

0) B MaTpu4HOi popme;

B) B Tabnmm4IHON popme;

r) (UKTUBHOTO aHAJH3a.
34. Inst peanbHBIX 33/1a4 CETEBOIO MOJICITMPOBAHMS HCIIOIb3YIOT:

a) cereBoll rpaduk;

0) BpEMEHHYIO THarpaMMY;

B) TabimuHyo0 Gopmy;

r) B opMe BpEeMEHHBIX JUArpamM.
35. TlyTtu, CBSI3BIBAIOIINE WCXOAHOE W 3aBepIIaroliee COOBITHE CETEBOH MOIETH
Ha3BIBAIOT:

a) 3aMKHYTHIC;

0) moJHEIC,

B) TIJIaBHBIC,

T) HEMOoJHEIE.
36. CaMbli ... U3 BCEX MOJHBIX ITyTeil HAa3bIBACTCSI KDUTHYECKUM ITyTEM:

a) KOPOTKWIA;

0) TNPOIOIKUTEIHHBIN;

B) CpEIHUI;

T) HENpPOIOJKUTEIBHBIN.
37. K BpeMeHHBIM TTapaMeTpaM OTHOCSAT:

a) TPONOJDKUTEILHOCTh padoT;

0) KpuTHYEeCKHE PaOOTHL;

B) KPUTHYECKHE COOBITHS;

I) HENpOJIOKUTEIEHOCTD PadoT.
38. Ilo3nHee Bpemst OKOHYaHUSI pabOTBI MHHYC €€ HPOJOJDKHTEIBHOCTH PaBHO
TO3/THEMY BPEMEHHU:

a) HaCTYIUICHUs paOOTHI;

0) Hayayio paboOTHI;

B) OKOHYAHHUS COOBITHS,

T) 3aBeplIeHre padoTHI.
40. Pa3aniia Mex 1y TO3IHUM U paHHUM CPOKaMU HACTYIUICHHSI COOBITHS - 3TO:

a) TIOJHBIN pe3epB;

0) He3aBHCHMBII pe3epB BPEMEHH;

B) pe3epB BPEMEHH HACTYIUICHHS COOBITHS;

I) OKOHYaHHUE COOBITHS.
41. B neBoM cerMeHTe CeTeBOTO Ipadyika YKa3bIBacTCsl paHHEE BPEeMsI:

a) OKOHYAHUS COOBITHS,

0) HacTyIUICHHS COOBITHS;

B) HACTYyIUICHUS pabOTHI;

T) OKOHYaHHS paOOTHI.
42. MakcuMalTbHO BO3MOJKHBIM 3amac BPEMEHHM JIJISl BBITIOJHEHUS JAaHHOH pPaboTHI
CBEpPX MPOAOIDKUTEIHHOCTH CaMOil pabOTHI IPH YCIIOBHH, YTO B PE3yIbTaTe TaKOM
3alIepKKH KOHEYHOE Ul JaHHOW paboThl COOBITHE HACTYNHT HE TO3JHEE, YeM B
CBOM MO3/THUN CPOK.:

a) TIOJHBIM pe3epB BPEeMEHH BEITIOJTHEHUS PabOTHI;

6) cBOOOIHEIN pe3epB BPEMEHH BHIITOJHEHUS PaOOTHI;

B) HE3aBUCHMBINA Pe3epB BPEMEHHU BHIIOHEHUS PaOOTHI,

r) OKOHYaHHUE PabOTHI.
43. 3amac BpeMEHH, KOTOPBIM MOXHO pacIojiaraTh MpPH BBITIOTHCHUU JTaHHOW
paboThI B MPEIIONIOKEHUH, YTO TPEIIIECTBYIONIEE U MOCIEAYIONIee COOBITHS ITOH
paboThHI HACTYNAIOT B CBOM CaMbI€ PAaHHUE CPOKH:

a) TIOJIHBIN pe3epB BPEMEHH BBITIOJHEHUS paOOTHI;

0) cBOOOJHBIN pe3epB BPEMEHH BBITIOJIHEHHMSI paOOTHI;
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B) HE3aBUCHMBIA Pe3epPB BPEMEHHU BHIIOHEHUS PaOOTHI,
T) 3aBHCHUMBIA pe3epB BPEMEHHU BHITIOTHEHUS paOOTHI.
44. 3amac BpeMeHHU, Ha KOTOPBI MOKHO OTJIOKHATH HA4YaJIO BBITIONHEHHS PabOTHI
0e3 prcka TOBJIHMATH Ha Kakue OBl TO HH OBIJIO CPOKH HACTYIUICHHS KaKHUX-THOO
COOBITHI B MOJIEJTH BOOOIIIE:
a) TIOJIHBIN pe3epB BPEMEHH BBITIOJHEHUS paOOTHI;
06) cBOOOIHBIN pe3epB BPEMEHHU BBITIOJTHEHHUSI paOOTHI;
B) HE3aBUCHMBIA Pe3epPB BPEMEHH BHIIOHEHUS PaOOTHI;
T) 3aBHCHUMBIH pe3epB BPEMCHU BBITOTHEHUS PAOOTHI.
45. B mpaBOM CerMeHTe CeTeBOro rpa)uka yKa3bIBacTCs MO3THEE BPEMSL:
a) OKOHYAHUS COOBITHS;
0) HacTyIICHHUS COOBITHS;
B) HACTYIUICHUS PaOOTHI;
T) OKOHYaHHS paOOTHI.
46. 3aBUCHUMOCTH OT BpEMEHH JCHEXHBIX TOCTYINICHUH W IUIaTexXeld TpH
pean3anuy IpOeKTa SBISIETCS:
a) JIEHEXHBIM IIPUTOKOM IIPOEKTa;
0) cambao POEKTa;
B) JCHEXHBIM TOTOKOM IPOCKTA;
T) JCHEXHBIM OTTOKOM MPOCKTA.
47. IIpuTokaMu OT ONEPaLMOHHON AEITEILHOCTHU SIBISIOTCS:
a) JO0XOMBI OT Peal3aliy IPOTyKIIHH;
0) 3aTpaThl Ha MIPOU3BOJCTBO U COBIT MPOTYKIIHU;
B) JOXOJBI OT CIaYll HMYIIECTBA B apCH/Y;
T) BO3BpaT 3aliMOB, IPEAOCTABICHHBIX IPYTHM yJaCTHHUKAM.
48. YBenuueHrue 000pOTHOTO KaluTala CIeyeT paccCMaTpruBaTh Kak:
a) OTTOK OT ONEPAIMOHHON INeITeIbHOCTH;
0) mNPUTOK OT PUHAHCOBOH NEATEIHHOCTH;
B) OTTOK OT HHBECTHIIMOHHOMN JCATEIFHOCTH;
T) IPHUTOK OT OIEPAIIMOHHON IeSTETHHOCTH.
49. B cocTaB MPUTOKOB OT (PHHAHCOBOH EATCIHHOCTH BXOIAT:
a) KpaTKOCPOYHBIC KPEIUTEHI;
0) BBIIIIATa IPOIEHTOB MO KPEIUTaM;
B) CHSTHE CPEJICTB C JICTIO3UTHBIX BKJIAJIOB;
Ir) COOCTBEHHBIN KaIUTAll.
50. CocraBneHne cMeTHl M OMOJPKETa MPOEKTa, ONpeleNieHHe IOTPeOHOCTH B
pecypcax, pa3paboTka KaJIeHJapHbIX TUTAHOB U TpaduKoOB pabOT OTHOCATCS K (hase
a) TOATOTOBKU TEXHHYECKOTO MPETIOKCHHUS
0) KOHIENTyaJIbHOMN
B) TMPOCKTHPOBAHUS
r) pa3paboTKH.
51. Besmuuna [1® (moTpeOHOCTD B MHAHCUPOBAHUM) ITOKa3bIBACT:
a) MAaKCHUMaJbHBII  00BEM  BHEIIHETO  (PHMHAHCHPOBAHUS  MPOCKTA,
HEOOXOIUMOTr0 AJIs 00ecreueHus ero (PMHAHCOBOH pealln3yeMOCTH;
0) MUHHMaNbHBI  00BEM  BHCIIHETO  (DMHAHCUPOBAHHS  IPOCKTA,
HEOOXOIUMOTr0 A 00ecreueHus ero (PMHAHCOBOH pealln3yeMOCTH;
B) CpCIHIOK BCIWYMHY BHCIIHUX (DMHAHCOBBIX PECYPCOB  IPOCKTA,
HEOOXOUMBIX JIJIsl 00eCTIeUeHUs ero (PMHAHCOBOW PeaTn3yeMOCTH;
T) BCE OTBETHI BEPHBI.
52. D dexTHBHOCTH IPOEKTa MOXKET OBITh:
a) KOMMEPYECKO;
0) OIKETHOM;
B) OpraHW3alMOHHOW;
I) COLMAIbHOM.
53. IIpu peanu3anuu NpoeKTa CyIECTBYIOT OrpaHUYECHUS
a) JIOTHCTHYECKHe
6) Bpems
B) HOPMAaTHUBHO-TIPABOBEIC
r) (HUHAHCOBBIC
54.B nporiecce hopMHPOBaHMS HHBECTUIIMOHHOTO 3aMbICIIa MPOEKTA TOJIKHBI OBITh
TIOJTY9YEHBI OTBETHI HA OHU U3 CIIEAYIOMIHUX BOIPOCOB!
a) OCHOBHBIE MOTPEOUTEIH MPOTYKITUHU IPOCKTA
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0) mnpexamnonaraeMbeie 00BEMBI COBITA MPOAYKITUH MTPOCKTA

B) CPOK OKYITa€MOCTH

T) JOXOAHOCTH MPOEKTA
55.JleHexkHbIe TTIOTOKH, KOTOPBIE TOCTYMAIOT OT KaXKI0T0 YYACTHUKA PEaTu3yeMoro
MIPOEKTa ITO

a) TMPUTOKH

0) aKTHWBBHI

B) BKJAJbI

I) TacCHUBBI
56.TpynoBsle pecypchl He BKIHOYAIOT:

a) Joxei
0) wu3IepXKKH
B) MaIlUH

r) oOopymoBaHue
57. MarepuanbHble pecypchl MO3BOJIAIOT MOICIUPOBATH:
a) TMOTpeOHOCTh B MaTepHasaxX M 3aTpaThl HA HUX
0) oruraTy 3aKa3uyuKoB
B) OIUTaTy paboT MO MPOEKTY
r) orJary pabOTHUKaM
58. s 3a1a4 ¢ GUKCHPOBAHHBIMU TPY03aTPATAMU HE CIIPABEIHBO:
a) TpU U3MCHEHUH 00BbeMa pabOT MEPECUNUTHIBACTCS JITUTCIHHOCTh
0) mpU U3MCHEHUH JUTUTEIILHOCTH MEPECYUTHIBACTCS 00BEM PECYPCOB
B) TpU U3MCHCHHU JUIUTCIHFHOCTH M O0BEMa pPEeCcypcoB TPYI03aTpaThl HE
MEHSIFOTCS
r) IpH HW3MEHCHWH UINTEIFHOCTH W 00BEMa pecypcoB TPYyd03aTpaThl
U3MEHSIOTCS
59. UHBECTHIINH - DTO
a) KamuTaJbHBIC BIIOXKEHHUS, WMEIONINE IEJbI0 pacImupeHne o00BeMOB
COOCTBEHHOTO TPOM3BOJCTBA M W3BICUEHHE JTOXOJOB HAa (PMHAHCOBBIX U
(hOHTOBBIX PHIHKAX
0) cpencTBa, HampaBsieMble pAOOTHUKAM Ha COLUATBHBIC HYXKIbI
B) 3aTpaThl NPSANPHUITHS Ha 3apabOTHYIO ILIaTy
T) JOXOMBI MPEIIPUITHUL
60. BanoBblit 10X01 - 3TO
a) TpUOBUIb OT peamu3ally MPOAYKIUH, Pe3yIbTaT OT MPOYCH peanu3alu,
JIOXOJIBI OT BHEPCATU3AIIMOHHBIX OTICPALUit
0) COBOKYIIHBIA TOXOJ, OJTYYCHHBIH B TCUCHHE ONPEACICHHOTO Mepuoaa B
pe3ysbTaTe pacrlpeeNieHUs] BAIOBOW BBIPYYKH M TIPEICTABIISIOMIANA COOOM
pa3HUIly MEXAy BaJOBOM BBIPYYKOM M CTOMMOCTBIO 3aTpaT Ha
MIPOM3BOJICTBO M PEATTH3AIIIIO TPOIYKIINU
B) JEHEXHOE BHIPAKEHHE CTOMMOCTH TOBAapOB
T) 3aTpaThl HA MPOU3BOJCTBO PEATM30BAHHON TPOTYKIHH
61.IIpeanpusrtue SBIACTCS MEPBUIHBIM 3BEHOM SKOHOMUKH, ITOCKOJIBKY,
a) obecrieynBaeT CIUSIHHUE TPYIA, CPSICTB U IPEAMETOB TPYAa
0) co3maer NOTpeOUTENS B JIMIE HAEMHOTO PaOOTHHKA
B) OCYIIECTBIIACT IJIATEKH HAJIIOTOB
T) SBISCTCSA MOTPEOUTEIEM CHIPhS U MAaTCPHAJIOB
62. OtpacnieBasi CTpyKTypa 3KOHOMHUKH TIPEyCMaTpPUBAEeT B KauyeCTBE OCHOBHOTO
TpU3HaKa OTJIMYUS OTpacieil:
a) Ienb
0) DSHEProeMKOCTh
B) YydYacThe BO BHEITHEIKOHOMUYECKOH NesTeTHHOCTH
T) KOJIWYeCTBO PaOOTHHKOB
63. TlpenBapuTenbHOC HHBECTHIIMOHHOE PCIICHHE MPUHUMACTCS HA OCHOBAHUU
CJICAYIOIINX MaTCPHUAIIOB:
a) JCTaNbHBIA MapKECTUHT;
0) HWHXCHEPHO-TEONIOTUICCKUE H3BICKAHMS,
B) pE3yJBTaTHI MPEAMPOCKTHEIX 000CHOBAHUM;
r) MpeaBapUTEIHLHOE COTJIACOBAHHME MECTa Pa3MEIICHUS 00BEKTA.
64. Lenbro MPOEKTHOTO aHAIN3A SIBIIICTCS:
a) oIpeleNeHNe HATWIHS ANbTCPHATHBHBIX TEXHIYECKUX PEIICHUH;
0) oreHka GUHAHCOBOH peaan3yeMOCTH TPOEKTa;
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B) COCTaBJICHHE OIO/KETa MPOEKTa;

T) OIpeaeneHue pe3yIbTaToB (IIEHHOCTH) MPOEKTa.
65. VYkaxuTe, 4TO W3 MPHUBEJCHHOIO IIEPEYHS SBJSIETCS OJHUM K3 BHIOB
MPOEKTHOTO aHaJK3a:

a) CHUTYaIlMOHHBIA;

0) opraHu3alMOHHBIN;

B) OKOJOTHYCCKHIA,

r) (UHAHCOBBIMH.
66.3amaueit Kakoro BU/a MPOCKTHOTO aHAIH3a SBISICTCS OIICHKA MPOCKTAa C TOYKU
3peHHsT KOHCYHBIX TMOTPCOUTENICH MPOJAYKIMU WM YCIYTr, MpeagaracMbIX
IPOEKTOM?:

a) COLMAIBLHOTO;

0) KOMMEpUYECKOro;

B) CHTYalllOHHOTO;

T) TEXHOJOTHIECKOTO.
67. lnsi OLIEHKH XH3HECTIOCOOHOCTH TPOEKTa CPAaBHHUBAIOT BAPHUAHTBI HMPOEKTA C
TOYKH 3PECHUSL:

a) WX QUHAHCOBOH peann3yeMOCTH;

0) CpOKOB peanu3aIluy;

B) TPOCTOTHI peaTU3aIlHH;

I) OTCYTCTBHSI PHUCKOB.

1. B 3amaum rpymiel, 3aHATON MPEAUHBECTHLIMOHHBIMU HCCIICIOBAHUSIMHE, Kak
MPaBUJIO, BXOJTUT:

a) OTCEB 3aBEIOMO HEMPHEMJIEMBIX HIICH;

0) OlICHKA )XU3HECTIOCOOHOCTH MPOCKTA;

B) OIlEHKA YIKOHOMHUYIECKOH d()(HEKTUBHOCTH TIPOEKTA;

T) OIpeaelIeHne CPOKa OKYITaeMOCTH IPOEKTA.
2. VYYacTHHKM KOMaHIBI MpPOEKTa, TNPHHUMAIOIINE Yy4YacTHe B YIPABICHUU
MIPOEKTOM 3TO

a) KOOPIWHAIMOHHBIN COBET

0) KOMaHJa MPOEKTa

B) KOMaHJa yIPaBJICHUS MPOCKTOM

I) 3aKa34dKH IPOCKTA
3.K ocHOBHBIM (YHKIHSAM MPOCKT-MEHEIKepa IO OTHOCNBHBIM  cdepam
JICSITETBHOCTH HE OTHOCHUTCS

a) YCTaHOBJICHHE B3aMMOOTHOIICHUS C BBIIICCTOSAIIMM PYKOBOJICTBOM

KJIMCHTOM, C IPYTUMH YYaCTHHKAMH HPOCKTA.
0) HanaXWBaHHWE XOPOIIUX OTHOIICHWU C OOIIECTBEHHBIMH OPTaHU3aLUsSIMU,
MIPECCOil, TENIEBUICHUEM H T.]I.

B) KOHTPOJb BBHIIIOJIHEHHS IUTAHOB U TPapHKOB KOMAHJON TPOEKTA.

T) CO3JaHHe MPOEKTHOH TOKYMEHTAINH U COTJIACOBAHHUE €€ C 3aKa3YHKOM.
4. KomnekTUBHBIA OpraH, KOTOPBIA BBIOMpAaeT TMPOEKTHl [UIS peaTH3allvH,
YTBEepIKIAcT IUIaHBI pabOT W WX HM3MCHCHHS, Ha3HA4YaeT KypaTopa M yTBEp:KIaeT
PYKOBOJUTEIIS IPOEKTA 3TO

a) UWHBECTOp MPOCKTa

0) KOOPAMHAIIMOHHEIA COBET

B) KypaTop MpOeKTa

I) PYKOBOIUTEIb MPOCKTA
5. Y4acTHHUKHM TIPOEKTA, 3aJIcHCTBOBAHHBIC B €T0 pean3aliuu, 3TO

a) KOMaHJa MPOEKTa

0) KOMaHJa YIpaBJICHUS MTPOCKTOM

B) MOTPEOUTENN MPOAYKTA MTPOCKTA

T) 3aKa34uK MMPOEKTa
6.Bpemennoe moOpoBobHOE 00BEAWHEHNE YYACTHHUKOB IPOCKTa, OCHOBAaHHOE Ha
B3aMHOM COTJIAIIICHWY W HAIMPABICHHOEC HA OCYMICCTBICHHE MPHUOBLILHOTO, HO
KaIUTaJIOEMKOTO MPOCKTA

a) KOHCOJIUAALUS

0) KOHCOpPIUYM

B) HHTErpaunus

r) aKIUOHEPHOE OOIIECTBO
7. UneH KOMaH[Ibl YIIpaBJIE€HUs MTPOCKTOM, JIMYHO OTBEYAIOLINUN 32 BCE PE3YNbTaThI
MIPOCKTa

NAa-1.YK-3
Opranusyet u
PYKOBOAMT paboTOM
KOMaH/Ibl, BEIpabaThIBast
KOMaH/JIHYIO CTPATETHIO
JUTSL TOCTHKCHUS
MOCTAaBJIEHHON LETTN
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a) UWHBECTOp MPOCKTa
0) KypaTop MpoeKTa
B) PYKOBOIHUTEINb MPOEKTa
T) HWHHIAATOP MPOEKTa
8. JlBa WHCTpyMEHTa, COAEHCTBYIOIIMX MEHEKEpPy IPOCKTa B OPTraHU3AIIUN
KOMaHJBI, CIIOCOOHO paboTaTh B COOTBETCTBUH C LIEJSIMU M 33aa49H MPOEKTa — 3TO
CTPYKTYpPHAsl CXeMa OpTaHU3aliHu H
a) YKpYIHEHHBIH rpaduk
0) MaTpuIla OTBETCTBCHHOCTH
B) JOJDKHOCTHAsI MHCTPYKIIU
r) Tabenp paboyero BpeMEeHU
9.IlpencraButellb  PYKOBOACTBA  POMUTEIBCKOW  KOMIIAHWH, KypPUPYHOIIUH
BBIMOJTHEHHUE Pa0OT MPOEKTa
a) HMHBECTOp MPOEKTa
0) KypaTop MpoeKTa
B) HMHHUIIHATOP MPOEKTA
T) 3aKa34uK MMPOEKTa
10. KynbTypa KoMaH/Ibl, BKIIOYAIOIIAs B €0l CHCTEMY IIEHHOCTEH, MEHTAIbHOCTh
Y MOJIEJIb IEUCTBUI KOMaH/bI MPOEKTA:
a)KOPIOpaTHUBHAS
0)opraHu3saloHHas
B)1IpoheccuoHanbHas
T')eMHOTNYHAS
11. MeHemxkep, OTBEUAIOIINI 32 YCICIIHYIO peaJl3aliio BCEro MPOeKTa:
a) MEHeDKep MPOeKTa
0) KypaTop MpoeKTa
B) CIIOHCOp MPOEKTa
T) PYKOBOIUTENIH MPOCKTA
12. OTO60pOM MPOEKTHOM KOMAaH/IbI 3aHUMAETCS
a) KypaTop IpoeKTa
0) MeHeIDKep IpoeKTa
B) CIIOHCOp IPOEKTa
I) PYKOBOJIUTEIb MPOCKTA
13. OcoOeHHOCThIO KOMaH IbI MEHEJDKMEHTA MIPOCKTA SBIISICTCS:
1) 3aHUMAaeT BHEIIHIOI M BHYTPCHHIOKO MO3HIIHIO TI0 OTHOIICHHUIO K IPOCKTY
€) YIpaBICHHE OTACIHHBIMH MIPOIECCAMU MPOCKTA
’K) OIepaTUBHOE YIpaBIicHUE
3) ympaBleHUE pUCKaM MPOEKTa
14. Bribepure npaBUIBHYIO MTOCIEIOBATEIHHOCTD CTAAUN CYIECTBOBAHHUS KOMAaHIbI
MPOEKTa:
a) oOpaszoBaHue, HOpMAIH3AIKS JACSITEILHOCTH, HHTEHCUBHOE ()OPMHUPOBAHHE,
TpaHchopMaIys, UCTIOTHCHHUE TUIAHOB MO PEeaTM3alyy IPOCKTOB
0) oOpa3oBaHue, MHTCHCHBHOEC ()OPMHUPOBAHUE, HOPMATH3ALHUS CSITCIBHOCTH,
UCTIOJIHCHUE [UTAHOB IO PeaTu3alliy MPOCKTOB, TpaHCHOpMAaIHst
B) HMHTCHCHBHOC ()OPMHUPOBAHHKE, 0Opa30BaHKUE, HOPMATU3AIHS JACATCILHOCTH,
TpaHchopMaIys, UCTIOTHCHHUE TUIAHOB M0 PEeaTH3alud POCSKTOB
r) oOpa3oBaHHE, HOPMAIHU3ALUS ACATCIEHOCTH
15. Ecnum pykoBOguTeNh TpOeKTa HE HeceT (UHAHCOBOH OTBETCTBEHHOCTH 3a
MPUHUMAEMBbIE PEUICHNUS, TO 3TO:
a) CHCTeMa «PaCIINPEHHOTO YIIPaBICHUS;
0) cuHcTeMa IO KITIOY;
B) «OCHOBHAas» CHCTEMA.
T) BCE IEePEUNCICHHBIC CHCTEMBI

. - moxyMmeHT, pa3paOOTaHHBIM BBINICCTOSIEH aIMUHHCTpanneil, KOTOPBIH
IPEJOCTaBIACT MEHEKEPY MPOEKTa MPaBO HCIOJB30BaTh PECYpPChl OpraHU3aLUU
JUTSL BBITTOJTHCHHS Pa0OT.

a) IUIAH YIPaBJICHUS POCKTAMHU;

0) ycraB IPOEKTa;

B) pacIUCaHUC MPOCKTa,;

WJ-1. OIIK-3
Ocy1ecTBIsIeT U
COBEPILCHCTBYET

podeCcCHOHANBHYIO
JeATEIbHOCTD B
COOTBETCTBHH C

T) CIIOKHOCTb IPOEKTA. HOPMATHUBHBIMU
2. MexxayHapoTHBIM HOPMATHBHBIM JIOKYMEHTOM, OIPEICIIONIMM CHCTEMY | IIPaBOBBIMH aKTaMH B
MEXIYHApOAHBIX TPeOOBAHMHN M KOMIIETEHIIMHA MEHEDKEPOB TIPOCKTOB, SABISICTCS: coepe
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a) IPMA

6) PMI
B) ANSI
r) GHIGG

3. PoccuiickuM  HOPMATHBHBIM  JOKYMEHTOM,  ONPENCIAIONIM  CHCTEMY
MEXIYHApOJHBIX TPEOOBAaHUHI M KOMIIETCHINH MEHEIKEPOB MPOCKTOB, SBISIETCS:
a) COBHET
0)pocHer
B)POCHPOEKT
T)MUHTpaHC
4. Kakoii 13 BUZIOB KOHTPAKTOB JKEJIATESIHHO UCIIONIB30BaTh B MIPOSKTaX C BBICOKOU
CTCTICHBIO HEOMPEICICHHOCTH U TPEOYIOMMX OONBIIMX BIIOKCHUI B paHHEH (ase
JKU3HCHHOTO [IUKJIA MIPOCKTA:
a) ¢ (pUKCUpPOBAHHOM IIEHOM
0) ¢ BO3MeEIIEHUEM 3aTpaT
B) C €IMHOBPEMEHHOMN BBITUIATOM
r) ©0e3 BBITLIAT
5.B 0OTOBOPHBIX OTHOLIEHHUSAX C 3aKa3YMKOM Y4acTBYET:
a) CIIOHCOp MPOEKTa
0) Om3HeC MCHEIKEP
B) MCHEDKEp MPOCKTa
r) NOAPATUHK
6.B cocTaB KOMITIEKCA JIM3HMHIOBBIX OTHOIICHUH HE BXOJAT JOTOBOpa:
a) JOroBOp  KYIUIM-TIPOJQXH  MEXKIY JIM3WHTOBOW  KOMIIAHWEH W
M3TOTOBUTENIEM Ha IPHOOpETEHNE 000Dy IOBAHS
0) HOTrOBOp NM3MHTA MEXKAY JIM3WHTOBON KOMITAHUEH U IOJIb30BaTEIeM
B) JOTOBOp CTPaxXOBaHUS PHUCKOB
T) JOTOBOP aBTOPCKOTO 3aKa3a
7. - y9aCTHHK NIPOEKTa, BCTYIAIOMINK B OTHOIICHHE C 3aKa3UMKOM M OepyIuuii
Ha ce0st OTBETCTBEHHOCTD 32 BBHITTOJHEHHE PA0OT M yCIYT IO KOHTPAKTY.
a) KOHTPaKTOp
6) cyOKoHTpakTOp
B) MOIPSTYNK
r) CIIOHCOD
8. BrmmonHeHWe (GYHKIMU TOCYTApCTBCHHOTO KOHTPOJS 3a COONIOICHUEM
3aKOHOJIATEIIbHO YCTAHOBJICHHBIX HOPMATHBOB OCYIIECTBISCTCS C MOMOIIBIO
CUCTEMBI:
a) aJAMUHUCTPATUBHBIX B3BICKAHUI
6) mTpados
B) HAaJIOTOB
T) aKIu30B
9. AIMUHHCTPaTHBHBIC WM 3aKOHOJATENbHBIC, TMPSAMBIE H  KOCBCHHBIC
OTPaHUYCHUS IIEH CO CTOPOHBI FOCYIApCTBA — ITO LICH.
a) JIUMUTHPOBAaHUEC
0) ycraHOBIICHUE
B) CHIDKCHHE
T) yBEJIUYEHHE
10. FOpunndeckoe nHIO, HECyllee OTBETCTBEHHOCTh 3a BBINIOJHEHHE pPadOT B
COOTBETCTBHUH C KOHTPAKTOM, — 3TO:
a) TOAPSTINK
0) 3akazuukK
B) WHBECTOD

r) Kyparop
11.Bux mocpenmHuueckux (GHUPM, LENBI0 JEATCIBHOCTH KOTOPBIX — SBJISACTCS
o0ecrieyeHHEe KOMMEPYECKHX KOHTAKTOB MEXKAY KOHTparecHTaMu, — 93TO

OpTaHU3aIHH.
a) Opokepckue
0) 3aMHTEpecOBaHHEIE
B) KOMMEpUYECKHe
T) TOCYIapCTBEHHBIE
12. TocymapcTBEHHOE pEryJUpOBaHHE 3KOHOMHUKOH ocymiecTBiseTcss B (opme
3aKOHOJATEILCTBA U hopMme:

arpornpoMbINIICHHOT'O
KOMIIJICKCa
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a) TporpamMm
0) rpaHTOB
B) TIOCTaHOBIEHUI
T) TPHUKA30B
13. K ropuaugeckuM JWIaM, B OTHOIICHHH KOTOPBIX WX YYaCTHHKH HMEIOT
00s13aTeIECTBEHHBIE MIPaBa, OTHOCATCS
a) XO3SCTBEHHBIC TOBAPHUILECTBA, IPOM3BOICTBEHHBIE KOOICPATHBEI
0) rocynmapCTBEHHBIC YHHTAPHBIC MPEIIPUSITHS
B) MYHHIHNAIbHBIC YHUTAPHBIC MPEIIPUATHUI
T) yYpexacHus, GUHAHCUPYEMbIC COOCTBCHHUKOM
14. K ropuauYecKuM JUIAM, HAa HMMYIIECTBO KOTOPHIX HX YUYPEIUTEIH HMEIOT
MpaBO COOCTBEHHOCTH, OTHOCSTCS
a)  XO3SIMCTBEHHEIC 00IIeCTBA
0) rocymapcTBEHHbBIC U MYHHUIIMIIATbHBIE YHUTAPHBIC TIPEATIPHATHS
B) TIOTPEOUTENHCKUE KOOTIEPATHBHI
T) TIPOW3BOACTBEHHBIC W MOTPEOUTEIHCKIE KOOTIEPATHBEI
15.Kommepueckue opraHu3aiiuu — 3T0
a) oOpraHu3alyd, HE WMEIOIHWEe B KayeCTBE OCHOBHOW IIENM CBOEH
JeSITeTPHOCTH U3BJICUCHHUE IPUOBLIN
0) mpecieayIONKe U3BICUCHUE MPUOBLIM B KAYECTBE OCHOBHOW ILICH CBOCH
JICSITETBHOCTH
B) CO3JaHHBIC B LEJIAX OJArOTBOPUTEIBHOM NESITEIBHOCTH
T) CO3JaHHBIC B LIEJSIX OTIPABICHUS KYJIbTOBBIX OOPSI0B
16.K x03s1/icCTBEeHHBIM 00IIECTBAM OTHOCSTCS
a) TIOJHBIE TOBAPHUIIECTBA
0) oOIIecTBeHHbIC OpraHNu3alun
B) TOCyIapCTBCHHBIC YHUTAPHBIC MPEAIPUITHS
T) OTKpPBITOE aKIIMOHEPHOE OOIIECTBO
17. K xoMMep4YecKuM OpraHu3aiusM OTHOCSTCS
a) TIOTPeOUTENHCKUE KOOTIEPATHBHI
0) yupexneHHs
B) O0OIICCTBEHHBIC OPTaHU3AUU
T) TOCYIapCTBECHHBIC YHUTAPHEIC MPEIIPUITHS
18./13MeHeHUEe OpraHU3alHOHHO-TIPABOBON (POPMBI FOPUAMIECKOTO JIUIA — 3TO
a) TPHCOEIMHECHHE
0) BBIICICHUE
B) TpeoOpazoBaHue
T) CHWsIHHE
19. MoMeHTOM cO311aHusI FOPHINIECKOTO JIUTIA SIBIISIETCS
a) TnpuobpeTeHre 060COOICHHOTO UMYIIECTRA
0) OTKpBITHE JHUIICBOTO CUETa B OaHKE
B)  BBICTYIUICHHC B KQUCCTBE UCTIIA WA OTBETYMKA B CYIC
T) €ro roCyJIapCTBEHHAs PETUCTPAIIHS
20.BriciM opraHoM 00IIecTBa ¢ OTPAHUYCHHON OTBETCTBEHHOCTHIO SIBJIACTCS
a) oOmiee coOpaHUE YYACTHUKOB
06) npaBneHne
B) IpencenaTeib
T) TPEe3UJICHT

Kputepun onenku orBera oOydarommxcs (Tabn.) MOBOISATCS A0 WUX CBEACHHS 10 Hadaia
TECTUPOBAHUA. Pe3ynbTaT TecTUpOBaHUs OOBSBIACTCS OOYJarOMIEMYCsl HETIOCPEIACTBEHHO IOCTE
€ro cIauu.

[kana Kputepun onenuBanus (% npaBIIBHBIX OTBETOB)
Onenka «3adreHoy» / 5 (OTIMYHO) 80-100
Onenka «3a4teHo» / 4 (xoporio) 70-79
OreHka «3auTeHo» / 3 (YAOBICTBOPUTEIHHO) 50-69
OreHka «He 3a4TeHO» / 2 (HEeYAOBICTBOPUTEIHHO) MeHee 50
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JIMCT PETUCTPALIMY U3MEHEHUI

Howmepa mucros OcHoBaHme JlaTa
Howmep Pacmmdposka
qutst BHecenusi | Ioamuck BHECCHHS

HU3MEHEHHS N TIOIITHICH
3aMCHCHHBIX | HOBBIX |aHHYJIHMPOBAaHHBIX | W3MEHEHUIH N3MECHEHHA




